
Integrated Business –

An Infosys solution for establishing Integration Competency Center

If you are unsure that your EAI strategy is integrated to your business objectives, answer the following questions and decide:

•	 Are you able to extract maximum business value from EAI investments

•	 Is your EAI capable of responding to dynamic needs of the business?

•	 Is your Integration solution providing optimal performance and based on robust Infrastructure?

Integrated-Business is an integration competency center establishment solution, designed to enable organizations to extract business 
value out of their Integration Investments. It also establishes capabilities to manage all the integration needs within the organization by 
streamlining and standardizing the application integration activities across the organization. You get an “Enterprise view” of EAI with 
improved time-to-market and lower TCO; all delivered on-time, on-budget with Infosys Predictability!

Value Proposition

An enterprise-wide, structured, and well-managed framework for owning and adopting EAI would provide:

•	 Business Alignment: Business objective driven integration 
environment with increased visibility, informed and faster 
decision making

•	 Strategic Technology Ownership: Due to EAI governance 
model, metrics & functional structure and a comprehensive 
funding & costing model

•	 Lower TCO: Due to Economies of scale, productivity gains 
& higher resource utilization from repeatable infrastructure

(Average saving of 25-30 % in development cost and 30-
75 % saving in operations and maintenance cost can be 
expected - Giga)

•	 Higher Solution Quality: Due to Efficient operational 
practices, improved quality and process performance

•	 Lower Risk: Agility and flexibility to manage changes in 
business and technology environment. Enables effective 
technology lifecycle management and faster maturity of 
integration

Infosys ‘Integrated Business’ Framework

Architecture focus establishes enterprise-
wide reference EAI architecture aligned 
with "Enterprise Architecture"

Strategy focus helps to establish and 
continuously evolve the strategic 
direction  toward enterprise vision. 

Operations focus establishes the 
capability to deploy and manage 
the EAI infrastructure in production

Organizational management focus 
manages the internal functions 
and other common organizational 
services required to support the 
EAI initiatives

EAI Solution creation focus 
establishes the capability to 
manage end-to-end EAI solution 
delivery life-cycle for business 
initiatives



Solution Snapshot

Infosys team uses its industry-proven enablers and tools that will 
help achieve the objectives of Integrated Business. Following is 
a typical solution snapshot covering basic dimensions: People, 
Process & Technology.

EAI Blue Print, Integration Roadmap,
Governance, Change &
Communication Management, Funding
Model, Costing Model

Organization
Enablement

Methodology, Templates, Checklists,
Guidelines Standards for
Development, Upgrade, Testing,
Deployment & Con�guration
Management, Production & Support

Life-cycle
Processes

Conceptual, Logical, Physical EAI
Architecture Data correlation
framework, Security framework, CIM,
CMM

Technology

Success Stories

A leading telecom company in APAC region  
had federated IT structure and had already implemented various 
EAI projects on TIBCO EAI platform. Despite that, client EAI 
competency was in reactive state. Infosys created enterprise level 
governance by establishing EAI as a domain and setting direct 
connection between business objectives and EAI solutions. 
It resulted in maximized opportunities for reuse, optimized 
development and production support services to reduce the total 
cost of ownership, improved operational efficiency and reduced 
complexity in EAI management allowing the client to spend more 
bandwidth on strategic evolution.

A leading Utility company in USA  
had federated IT structure and had only single EAI project using 
Vitria for one of business units. Client has defined excellent 
Enterprise EAI architecture but most of the integration in past 
had been point-to-point. Though the client was looking for only 
technical competency building, Infosys proposed Competency 
Center establishment approach. The solution minimized 
people dependency, increased consistency and reliability into 
workproducts of EAI projects, ensured effective re-use of EAI 
assets and established easy-to-use ready-to-go project kits for EAI 
implementations. It lowered costs for EAI solution development 
and operations due to centralized governance and dedicated EAI 
team and aligned EAI to changing business needs constantly.

Allied services 

Business Consulting

Provides you with strategic 
differentiation and operational 
superiority, assessments, 
proprietary industry analyses & 
projects structured around beating 
the competition.

Independent Validation

Gives your applications the third 
degree treatment and tests their 
robustness and ability to survive 
your business growth. A “must 
have” service if you are serious 
about long term leverage of your 
application assets.

Enterprise Application 
Integration

Make the whole of your IT 
applications much greater than 
the sum of its parts. Infosys 
leverages Global Delivery Model 
(GDM) to deliver immediate and 
dramatic productivity growth like 
no one else can.

Modular Global Sourcing

A strategically mature alternative 
to total outsourcing and ad-hoc 
offshoring. Align your souring 
strategy to your business strategy, 
modularize your applications and 
processes and leverage the power 
of Global Delivery Model (GDM).


