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Achieving Inventory Visibility and Control with TIBCO Technology

Infosys and TIBCO deliver competitive advantage with inventory visibility, control, and responsiveness

Client Challenges

“We can not respond quickly to last minute orders: Too much component inventory needs to be consumed before we can switch over to a
different product.”

“Lack of visibility to key operational data at our outsourced manufacturing partners prevents us from accurately projecting inventory
liabilities.”

“We want to monitor and react, in real-time, to the huge data volumes on inventory flow and shipment status — our infrastructure inability to
deliver continues to raise problems of missed ship dates and product stock outs”.

Infosys/Tibco Inventory Visibility and Control Solution

The Inventory Visibility and Control Solution drives competitive advantage

via improved service levels, decreased inventory investments, and increased
responsiveness by enhancing an enterprise’ ability to control and balance
inventory across supply, manufacturing, and distribution networks. The solution
provides a platform for monitoring of inventory location and consumption data
real time, and for managing events and exception conditions with alerts and
workflow tuned to the needs of global, highly outsourced supply chains.

The solution is metrics driven and provides the
following benefits:
+ End-to-end supply chain visibility enables
problems to be spotted ahead of time
+ Accurate, real-time measurement of actual
performance against KPIs and SLAs drives
continuous improvement

Benefits to Clients
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The Infosys /TIBCO Inventory Visibility and Control Solution includes a pre-configured TIBCO Technology provides quick deployment of a robust




Joint Value Proposition
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Global Solution Delivery

Infosys is a TIBCO Global Alliance
Partner, and recognized for its leading
TIBCO BPM-EAI practice. Infosys and
TIBCO partner on several initiatives
critical to joint customers including the
Early Adopter Programs (EAP).

Infosys has executed many large
customer engagements involving TIBCO
products. As an early development
partner, Infosys developed and supported
many of TIBCO’ pre-packaged adapters
used to integrate popular business
applications.

Infosys’ solutions and services for the
high tech and discrete manufacturing
industries are a result of our experience
in multiple client engagements
applying TIBCO technology to High
Tech, Distribution, and Manufacturing
industries and supply chain processes.

With proven experience mapping critical
business best practices to TIBCO's Service
Oriented Architecture (SOA), Business
Process Management, and Master Data

Management technologies, Infosys helps define the optimal path for investing in supply chain benefits that are measurable, sustainable and

repeatable.

Infosys proprietary methodologies combined with its pool of experienced TIBCO consultants
enables high quality solution delivery and integration. The Infosys/TIBCO Inventory Visibility
and Control Solution is built on an extensible, next generation SOA platform, delivering a
perfect blend of complex event management, inventory tracking, reference data management,
and process management, all presented in an AJAX-based user interface. This standards-based
solution handles large volumes of real time event information, delivering inventory visibility
and control across extended supply and distribution networks.

Infosys contact for solution details
Greg Scheuffele 1-510-742-4520

Greg_Scheuffele@infosys.com

TIBCO contact for solution details
Michael Wilson 1-678-612-8070

MWilson@tibco.com
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For more information, contact askus@infosys.com

Tomorrow’s Enterprise

About Infosys

Many of the world's most successful organizations rely on
Infosys to deliver measurable business value. Infosys
provides business consulting, technology, engineering and
outsourcing services to help clients in over 30 countries
build tomorrow's enterprise.

For more information about Infosys (NASDAQ:INFY),
visit www.infosys.com.
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