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020 (Over To Oracle) Migration Solution

Infosys offers 020 (Over To Oracle) Migration Solution to help customers adopt Oracle Fusion Middleware (FMW) as the product for their
middleware platform. The solution helps overcome migration challenges and seamlessly transition from existing middleware platform to
Oracle FMW platform, and minimize cost and effort investment for customers.

Approach

Infosys O20 Migration Solution is a phased approach for migration that includes assessment of current state to deployment.

The migration journey can be broadly categorized into the following 3 phases:

As-Is landscape assessment and migration roadmap definition

Setting up of Oracle FMW infrastructure and shared services components

Migration of existing integration solution to Oracle FMW

The solution defines a set of activities and outputs for each phase in the migration. Each phase provides a milestone to measure the status
of migration as well as provide implementation direction. The components that are part of the O20 solution have been designed to
accelerate the activities and provide foundation components for deployment.
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As Is Assessment
- Architecture
- Functional/Non-Functional Requirements 4-6*

- To Be Architecture Definition Weeks ]
- ldentify & Recommend Options for Migration Consulting Phase

Propose Detailed Migration Roadmap

- To be Solution Architecture
Detailed Migration Roadmap

Detailed Program Roadmap

Infrastructure Planning Detailed Program Plan
Re-use Analysis 10-16* Infrastructure & Shared Services
Setup Infrastructure & Shared Services Weeks Integration Cook Book

Ado pt POC/Piloting (if need be) POC/Pilot results

Create an Integration Cook Book

Detailed Solution Design
Build Middleware Co-Existence Bridges
Migrate the Solution Components
! - Map the existing test cases to Infosys Automated - Migrated Solution
Igrateé testTool (ACCORD)
- Regression Testing (Automated)
Solution Deployment (Automated)
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* The duration specified out here are indicative and might vary for different customers




How Migration Challenges are Addressed

u « Automated Configuration Migration Tools
Cost uality Manage « Infosys Middleware Co-Existence Framework
Manage ROI Reduction uranc Co-Existence « Automated Testing Tool
« Automated Deployment Tool
u « Pre-Built Common Services Framework
Platform Infrastructure nsure Release « Integration Cook Book
gl Set Up e-Use Management « Infrastructure Engineering Framework
P « Automated Deployment Framework
. - « As Is Assessment Framewor
‘P Prioritize Migration FSIBA F i
rogram o Nfrorerd
Management & Requirements Planning MlgraFlon Methodology_& A;_)proach
Planning « Planning Templates, Estimation Models
- Asls Identify « As Is Assessment Framework
Technology o Gaps « Gap Analysis Tool
Assesment P . )
« Infosys SOA Architecture Blue Print

Solution Benefits

+  The phased approach allows for easier mitigation of risk
associated with changes to an enterprise IT infrastructure

+  Outcomes of utilizing the assessment tool, evaluation
matrix enables in early identification of issues and gaps and
provides mitigation plan for the same

+  Pre-built components for shared services framework,
guidelines and templates accelerates the migration process
significantly and provides robust infrastructure for
migration

Allied services

Business Consulting Independent Validation

Provides you with strategic
differentiation and operational
superiority, assessments,

Gives your applications the third
degree treatment and tests their
robustness and ability to survive

proprietary industry analyses & your business growth. A “must
projects structured around beating

have” service if you are serious
the competition.

about long term leverage of your
application assets.

+  Tools to automate migration of configuration from other
middleware products to Oracle Fusion Middleware
reducing the effort / cost by 30-50%

+  Significant reduction in time taken for migration owing to
various O20 solution accelerators

* Automated test suites and deployment scripts aids in
reduction of effort for testing and also reduction in manual
testing errors and facilitates smooth deployment process

Enterprise Application Modular Global Sourcing

Integration A strategically mature alternative
to total outsourcing and ad-hoc
offshoring. Align your sourcing
strategy to your business strategy,
modularize your applications and
processes and leverage the power
of the Global Delivery Model
(GDM).

Make the whole of your IT
applications much greater than
the sum of its parts. Infosys
leverages Global Delivery Model
(GDM) to deliver immediate and
dramatic productivity growth like
no one else can.
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