
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Enhance supply chain effectiveness. Eliminate efficiencies 

A powerful and flexible supply chain visibility and control solution 

Inventory Visibility and Control Solution Map
Inventory
Financials 

and Metrics

Real Time 
Inventory 
Monitoring

Predictive 
Analytics

Decision
Support

Supply Chain 
Performance 
Management

Modeling and 
Simulation

Network
Design

Inventory 
Configuration 
and Policies

Inventory Flow 
Optimization

Holistic Supply 
Chain Planning

Analytics Visibility Event Management

Inventory
Visibility & 

Control
Processes

• Real time inventory data
• Contextualized inventory views
• Excess materials visibility
• Supply continuity exceptions
• Notifications, alerts, and issue 

resolutions
• Modeling and reconciliation

• Event modeling
• Event reporting
• Ad-hoc reporting
• Key inventory metrics 
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• Total landed cost scenario 
analysis

• Postponement
• Cross-Supply Network 

Optimization
• Inventory Configuration 

Modeling
• Inventory Exposure 

Projection
• Integration, modeling, and 

Reconciliation

Process
BPI derived from industry 
leading analytical frameworks 
and benchmark data

Technology
Comprehensive, hot-pluggable 
technology for SOA and Grid 
computing

Sourcing
Global sourcing of 
technology management 
and process execution

Global Solution Delivery

Infrastructure Services Security Administration Data Integration

Replenishment
Management

• Consigned inventory supply risk 
mitigations

• Collaborative inventory planning 
& coordination (VMI, SMI, CMI)

• Replenishment execution

In the flat world, companies are under pressure to manage their supply networks to better serve their 
customers. Inadequate end-to-end supply chain visibility and siloed operations result in high operating 
costs and poor service levels. 
 
Infosys Inventory Visibility and Control Solution delivers competitive advantages for extended supply 
chains by increasing execution responsiveness, cutting inventories, and improving manufacturing 
execution collaboration.  It enhances the ability to view, control, and balance inventory during execution, 
providing an early warning system for disconnects which tie up inventory, resources, and costs. 
 
The solution monitors inventory positions and liabilities, contract manufacturer & 3PL build and delivery 
schedules, and replenishment execution to precisely project where unexpected events (supply 
disconnects, late work order starts, channel inventory issues) may hit supply chains before they occur. 
 
Through integration with Oracle Applications and Fusion Technologies it manages exception conditions 
with alerts and workflow tuned to the needs of global, fast moving supply chains. 

 

Infosys Inventory Visibility and Control Solution 
The Inventory Visibility and Control Solution is designed around specific client needs and is metrics-
driven: 

• “Early warning system” highlights potential execution issues before they happen 
• Increased visibility and control over inventory investments  
• 10-30% reduction in buffer inventories while improving service levels 
• 20-40% improvement in inventory turns 
• 25-50% reduction in inventory carrying costs and working capital 

http://thinkflat.infosys.com/


 

 
Win in the flat world 

Infosys High-Tech & Discrete Manufacturing Practice 
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clients worldwide with the Inventory Design and Optimization solution for the High-Tech industry. 
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Infosys High-Tech & Discrete Manufacturing Practice enables Global 2000 manufacturers to win in the flat world. 
nfosys is a Global SI Partner of Oracle, recognized at the Worldwide Certified Advantage Partner level. In the past 
our years, Infosys has executed over 300 large customer engagements involving Oracle applications, across more
han 40 countries. The Infosys Oracle Practice has delivered tangible business results to over 75 Fortune 1000 
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North America 
Atlanta, Bellevue, Bridgewater, 
Charlotte, Detroit, Fremont, Houston, 
Lake Forest, Lisle, New York, 
Phoenix, Plano, Quincy, Reston, 
Toronto 
 
Europe 
Brussels, Copenhagen, Frankfurt, 
Geneva, Helsinki, London, Milano, 
Oslo, Paris, Stockholm, Stuttgart, 
Utrecht, Zurich 
 

For more information, contact infosys
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As data volumes grow, extracting 
knowledge from the data will be a 
challenge.  Infosys business 
intelligence solutions enhance supply 
chain operations and customers’ 
experiences by enabling real-time 
data warehouses leveraging your 
existing technology. 
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Asia Pacific 
Beijing, Hong Kong, 
Mauritius, Melbourne, Shanghai, 
Sharjah, Sydney, Tokyo 
 
 
India 
Bangalore, Bhubaneswar, 
Chennai, Hyderabad, Mangalore, 
Mohali, Mumbai, Mysore, 
New Delhi, Pune, 
Thiruvananthapuram 
 

Technology 
        Consulting
We offer business process 
outsourcing solutions to our global 
clients by leveraging process, 
domain and people 
management expertise.  We 
manage risk for our clients through 

e work with you to develop 
mplementable architecture solutions 
hat help you leverage technology to 
nable business strategy.  Our 
olutions help you achieve a balance 
etween IT effectiveness and business
Provides you with strategic 
differentiation and operational 
superiority, assessments,  
proprietary industry analyses & 
projects structured around  
beating the competition. 
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calable, cost-effective and 
redictable delivery platforms. 

 

Infosys Technologies Ltd (NASDAQ: INFY) defines, designs and 
delivers IT-enabled business solutions that help Global 2000 
companies win in a flat world. These solutions focus on providing 
strategic differentiation and operational superiority to clients. Infosys
creates these solutions for its clients by leveraging its domain and 
business expertise along with a complete range of services. 

With Infosys, clients are assured of a transparent business partner, 
world-class processes, speed of execution and the power to stretch 
their IT budget by leveraging the Global Delivery Model that Infosys 
pioneered.  
.infosys.com
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