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In-Fusion (Infosys Fusion Enabling Methodology) and Fusion Accelerators

Infosys Oracle Service-Oriented Architecture (SOA) enablement methodology on Fusion (INFUSION) involves establishment of a SOA
COE responsible for all aspects of SOA enablement of an enterprise in terms of maturity assessment, architecture, solution delivery and

operations. Our team has worked on several engagements in different capacities starting
solution implementation based on SOA.

Each of the stages has well defined Entry Criteria & Inputs, Activities & Participants and Exit Criteria and Outputs ensuring various check-

points throughout the lifecycle of the project.

from strategizing and implementing SOA to pure

In-Fusion Stages - In-Fusion divides the entire implementation cycle into two levels, the strategic level and the project stages.

STRATEGIC STAGES

PROJECT STAGES

These are corporate level activities, in tune with the organization’s vision and
objectives. In the Planning Phase, the high level business requirements are
understood, a strategic SOA Plan is prepared which outlines Information
Architecture considering technological directions and IT Investments. In the SOA
Roadmap Phase, options are generated and a particular roadmap is defined based on
a given set of criteria. Business processes are redesigned so that the organization can
realize rapid gains while minimizing the trauma of change. In the SOA Organizing
Phase, the Project Management Organization, Change Management Processes,
Knowledge Management Processes and SOA Governance Strategies are formulated.

These activities are specific to a project and can
be tailored for site/location specific conditions.
This level has been subdivided into distinct
phases and is based on the Project Structure
decided for the project.

In-Fusion Methodology
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Key Benefits of In-Fusion Methodology

In-Fusion helps to achieve accelerated Service enablement of the
Systems that involve Fusion Technologies using Oracle SOA/AIA
framework in the overall picture of SOA realization.

This methodology provides a structured and phased approach
to streamline the implementation, delineating a clear path for
understanding, assessment, planning, executing, testing and
supporting the implementation process.

support.

Based on modular and flexible approach this methodology covers

all stages of an end-to-end implementation, and is based on a deep
understanding of requirements, managing the change imperative, the
solution development phase, deployment and post-implementation

In-Fusion imbibes several years of our SOA realization experience
in the Global Delivery Model resulting in a cost effective, resource
optimized methodology to deliver high quality software within

project deadlines.

Our Key Pre-built solutions and accelerators which would ease integration efforts resulting seamless
implementation are listed below

ACCELERATORS

SOLUTIONS FRAMEWORK

*  MRR Framework
(Monitor, eprocess
and Reconcile)

*  Automated
Deployment Tool

*  Notification
Framework

Demystify Fusion — Build a business case on Fusion, with a proof of concept using our framework

Inventory Visibility Control — Increase inventory planning accuracy & tighten inventory control
through our IVC solution developed using Oracle FMW

B2B solution Framework — Integrate with your trading partners to achieve higher synergies using

Oracle B2B

ERP Revitalization — Revitalize your ERP using building composite applications and realize SOA
with Oracle Application Integration Architecture framework

SOA for Manufacturing and Distribution companies — Efficient Canonical Models built on the
industry standards and leverage business process knowledge

Allied services

Business Consulting

Provides you with strategic
differentiation and operational
superiority, assessments,
proprietary industry analyses
& projects structured around
beating the competition.

Enterprise Solutions

Our Enterprise Solutions
help you automate your value
chain using off-the-shelf
packages. Our solutions span
ERP, CRM, SCM and EAL
They help you to mitigate
your risks, achieve faster
returns and lower TCO.

Trading & Risk
Management

Provides deep business
process knowledge with
cutting edge technological
capabilities to optimize
information sharing, minimize
exposure, and integrate
business processes in trading
operations.

Enterprise
Application Integration

Make the whole of your IT
applications much greater
than the sum of its parts.
Infosys can leverage the
Global Delivery Model (GDM)
to deliver immediate and
dramatic productivity growth
like no one else can.
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Many of the world's most successful organizations rely on
Infosys to deliver measurable business value. Infosys
provides business consulting, technology, engineering and
outsourcing services to help clients in over 30 countries
build tomorrow's enterprise.
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