
What is your Master Data Quotient? 

- Leveraging Data Quality to Maximize Value from Information

Enterprises today are faced with challenges of doing business in volatile global business environments. They invariably have disparate 
global spread of systems / applications. Master Data discrepancies increase exponentially in such scenarios, as there are multiple data entry 
points and integration across systems, affecting data quality multi-fold. The poor data quality is a major bottleneck to business agility; for 
example – inconsistent information hindering innovation and growth, huge costs involved in periodic data cleansing & enrichment, longer 
lead time to cater to market needs, lack of a “single version of truth” across masters, – to name a few.

Master Data Management - Business Drivers
Streamlining of Master Data helps in integrating business processes across the extended value chain. With accurate and consistent data 
quality using SAP MDM, enterprises can become more customer-centric and can focus on higher-value activities.

Compliance, governance and control
Adoption of standard processes
Improved visibility and transparency
Enablement of innovation and flexibility
Improved base for decisions

“Hard” business decisions
Mergers & acquisitions
Globalization of processes
Reduce process costs
Consolidation of suppliers, items, etc.

“Soft” business decisions
Reduction in time to “go to market”
Increase in productivity
Faster financial close

TCO reduction & improvement in ROI
Avoidance of additional maintenance cost by maintaining high data 
quality standards
Reduced operation costs
Leverage it investment

No overarching governing body to manage master data
No clear defined roles and responsibilities
Numerous manual processes
No transparency and visibility around processes as managed via 
email and excel

Inconsistencies within multiple systems
Data errors, data duplication etc.
Numerous manual processes
No systems or metrics to validate data quality

Wrong link between vendors/account groups
Wrong item/material bought due to incomplete information of stock

High maintenance cost as duplicate and incorrect data present
Costly consolidated but incorrect reports
Bad information for sourcing processes

Strategic

“Hard” Symptoms

“Soft” Symptoms

High TCO & ROI

Your Business Demands…
If you face these data quality situations at  
your organization… MDM is the SOLUTION

Infosys SAP MDM Solution Offering

Organizations can better adapt to changes if technology platforms provide timely, adequate and accurate information to take quick 
decisions & precision execution. The good quality of information can only be provided by effective management of the Enterprise 
Master Data – being referred to by various operational & analytic applications and processes running across the enterprise. In addition to 
enhancing enterprise agility, a well managed enterprise data quality, reduces cost and contributes to revenue growth.

At Infosys, we help enterprises effectively manage their Master Data and enhance business agility.

Infosys offers a Dashboard facility (provided using Enterprise Portal) to help enterprises periodically monitor health of their master data. 
The key features of the solution offering include:

•	 Dashboard to monitor data Quality

•	 Framework to evaluate data Quality using different parameters 

•	 Drill down facility to trap data quality issues 

•	 Facility to change and update data from the dashboard to ensure uniform data



We offer a one-stop shop in the domain of data quality through SAP MDM, with services such as: 

Infosys Offers a Range of Services to Address Data Quality Issues 

Phase 1
ASSESS DATA QUALITY

Phase 2
SOLUTION  DESIGN

Phase 3
DEPLOY

Phase 4
SUPPORT

Solution Consulting Services

Integration & Deployment Services

Consulting on MDM adoption
- Current data quality assessment
- Identify current Master data related issues
- Adoption roadmap including impact on   
  Systems, Processes, Standards and People
- Identification of Business impact on adoption 
- Framework towards Governance definition &  
  Process impacts to data quality teams
Business Case Definition for MDM Adoption for 
Data Quality Enhancement
Streamlining of Processes to Adopt to the Data 
Quality Strategy

SAP MDM Technology Consulting
- Architecture Impact and adoption
- Application and Data Integration
- Validation/Business rules and Workflow definitions  
  for data quality
Develop Proof of Concept/Prototypes and Pilots
- Develop pilot scenarios
- Formal process and performance benchmarking and  
  assessment
- Manage pilot stakeholders & partners
- Change management
- Program Management

Architecture Design
- Finalize the architecture design
- Identify development requirements & scope
- Develop specifications across components of the    
Architecture
Data Modeling
- Define Data Modeling requirements
- Develop and test data models 
 Workflow Orchestration
- Develop orchestration requirements and use of additional  
  components to enable ease of use
Integration Development
- Integration development across various components
Data Quality Solution Deployment

•	 Consulting on MDM adoption 

•	 Current data quality assessment 

•	 Identify current Master data related 
issues 

•	 Adoption roadmap including impact 
on Systems, Processes, Standards and 
People 

•	 Identification of Business impact on 
adoption 

•	 Framework towards Governance 
definition & Process impacts to data 
quality teams 

•	 Business Case Definition for MDM 
Adoption for Data Quality Enhancement 

•	 Streamlining of Processes to Adopt to the 
Data Quality Strategy

•	 SAP MDM Technology Consulting

•	 Architecture Impact and adoption

•	 Application and Data Integration

•	 Validation/Business rules and 
Workflow definitions for data 
quality

•	 Develop Proof of Concept/Prototypes 
and Pilots

•	 Develop pilot scenarios

•	 Formal process and performance 
benchmarking and assessment

•	 Manage pilot stakeholders & 
partners

•	 Change management

•	 Program Management

•	 Architecture Design

•	 Finalize the architecture design

•	 Identify development requirements 
& scope

•	 Develop specifications across 
components of the Architecture

•	 Data Modeling

•	 Define Data Modeling requirements

•	 Develop and test data models

•	 Workflow Orchestration

•	 Develop orchestration requirements 
and use of additional components to 
enable ease of use

•	 Integration Development

•	 Integration development across 
various components

•	 Data Quality Solution Deployment

Infosys SAP MDM Solution Architecture

SAP MDM is integrated with end state systems such as SAP, non-SAP or legacy systems and the standardized data is made available to the 
front end business user through Enterprise Portal. Various support applications can also be linked.

SAP Enterprise Portal, Leveraging MDM Web Dynpro Configurator Tool

BPM Workflow

SAP MDM Server

SAP PI / IBM WBI

Cache & Sync 
Controller

UI Controller & 
Workflow

Master Data Process Flow  – Create, Read, Update, 
Delete Primary Services

      - Auditing
      - Master data reports

SAP MDM Business Logic

Dashboard facility 
provided using EP

Support 
Applications

Data Quality Rules

Validations, Assignments,
Transformations

Matching / Merging

Import Server

Syndication Server

Create / Search / Display / Edit

User Interface Framework 
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Vendor Data Customer Data

Material Data

Data Quality Tools
(SAP Business 
Objects)

Unstructured
Search Engine

Metadata
Mgmt

Integration layer (ESB, Message Hub 
(Inbound/Outbound), File Transfer)

Database layer consisting of master data, ODS & Relationship data

CRUD process governance through BPM Workflow

External Data Quality tools for cleansing & enrichment

Cross System Metadata Management
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E

D

Legacy

End 
State 
Systems

SYSTEM A SYSTEM B Non- 
SAP CRM Etc SAP SAP  ECC SAP   BI

A
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C

External Search engine for fuzzy search

MDM Data Quality rules & strategies governed through BPM Workflow

Enterprise Portal layer for User Interface & BPM Workflow, designed 
through MDM Web Dynpro Configurator Tool
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G
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Business Benefits Derived from Infosys SAP MDM Solution Offering

Some of the business benefits that can be realized through Quality of master data are:

•	 An enterprise-wide solution to improve data quality, consistency and enhance transparency

•	 Visibility to current status of data and measure

•	 Corrective steps towards attaining a high data quality quotient score

•	 Automated workflow mechanism to ensure governance and process to create and correct master data

•	 Enable Procurement efficiencies by consolidation of Product and Vendor data

•	 Enhance revenue and cut costs by bringing in accuracies with master data

•	 Reduction in data administration costs through minimizing manual data entry, effort duplication and rework of inaccurate data 
quality

Infosys Value Proposition
Infosys has a dedicated SAP MDM Center of Excellence (CoE) with trained SAP MDM Consultants and Solution Specialists. The COE 
initiative is a global support center for master data projects in large enterprises. This provides full information management life cycle in 
terms of people, process, and technology.

Infosys Value 
Proposition to 

your MDM 
Program

Deep 
Experience in 

executing MDM 
programs 
Globaly

Infosys experience spans 50+ comprehensive projects in MDM  
across industries
Have done comprehensive work, comprising:
Multiple master data entities such as, Customers, Product / 
Item, Vendor, Costs & Deals, Partners and Materials
Native MDM workflows as well as external workflow tools 
such as BPM, CAF GP, etc.
Integration with multiple systems /applications such as, EP, 
SAP ECC, BI, etc. 
The first ever implementation of SAP Web Dynpro Configurator  
- Infosys is working in collaboration with SAP

Trained and Experienced MDM Consultants, Solution 
Specialists, - consisting of senior  techno-functional 
profiles with rich industry and functional experience
Experience covers the entire spectrum of strategy, 
architecture definition, data governance, package 
evaluation, business case, & phased implementation
Ready repository of tools, methodologies and best practices 
to accelerate MDM solution deployment for customers
De risked approach with the help of POCs 
Have labs to validate new products and processes and 
conduct POCs
Most recent POC - BPM integration with SAP MDM 7.1 
with ECC and EP

Understanding 
of Biz 

enviornment, 
Processes& 
Organization

Deep 
Knowledge of 
the Business 

across all 
Industries

Deep 
Understanding 
of IT Landscape

Infosys 
Strategic Global 

Alliance with 
SAP

Dedicated 
Practice 

Frameworks, 
Solutions & 

Methodology 
for MDM

Currently, supports applications across multiple industries  
- Retail, CPG and Distribution, Hi-tech & Network 
Infrastructure, Utilities, Oil and Gas, Financial Services  and 
Agri Products
Deep understanding of your domain and business
Custom developed SAP MDM solutions for Logistics Service 
Provider and Cross Industry verticals for various client 
scenarios 
Demonstrated them in various conferences – SAP Teched & 
SAPPHIRE

Deep Understanding of Business and IT Organization
Understands Global processes, regional processes & 
inter-regional constraints

Global alliance with SAP which covers SAP MDM product suite
Dedicated SAP practice with 5000+ consultants

Infosys has expertise in your applications and data
Understands your IT  Landscape and strategies well

Analyst Speak
“Infosys is one of the top India-based consultancies in the SAP space. Its strategy and consulting services continue to 
grow, making it able to compete and win business against the largest multinational providers. Infosys has strong vertical 
expertise particularly across manufacturing, life sciences, CPG, and utilities. Infosys offers many compelling pricing 

and delivery models across implementation as well as ongoing support and maintenance of SAP.” Source: The Forrester WaveTM: SAP 
Implementation Providers, Q3 2009 by Liz Herbert, August 10, 2009, Forrester Research Inc.


