
Enterprise Shared Services - Global Support Center

In the past, organizations worldwide have had great success stories in outsourcing and offshoring the support and maintenance of their 
Enterprise IT Systems. However, they are compelled to find new ways, especially due to the current economic scenario, to increase 
operational efficiency, decrease the costs of supporting the IT systems while maintaining the same quality of support to the end users.

Shared Services comes to the rescue…

In a shared services model, the non-core functions of a company are standardized and consolidated to reduce duplication of processes 
where services that are common to all (or many) customers are supported by a centralized pool of consultants. Shared Services bring in 
cost savings through optimum resource utilization, improvements due to efficient and standardized processes, increased productivity due to 
the knowledge acquired across multiple engagements resulting in about 20~30% savings in the long run.

Infosys’ Global Support Center provides Enterprise Application Management Services, remotely, on 24x7x365 basis, to our customers’ 
environments, delivering highest Quality of Service, using superior People, Process and Technology to meet our Customers’ business needs.

Infosys’s Global Support Center

Our Service Offerings 

Application Management Services 
including all three levels:

Scope of work includes:

•	 Application Support 

•	 Incident Management

•	 Monitoring

•	 Application Maintenance

•	 Problem Management

•	 Code Fixes

•	 Minor Enhancements

•	 Application Administration

Additional Services include:

•	 Business Support (period-end)

•	 Support on Niche skills

•	 Performance Management

•	 Change Management

•	 Configuration Management

•	 Release Management

•	 Service Level Management

Best solution to ‘Keep-IT-on’ with ‘round-the-clock’ support mechanism



Shared Services Operational Model

Infosys Value Proposition


