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SAP SNC 7.0 Implementation for Global Electronic
Major

Implementing SAP SNC solutions helped extend visibility of inventory and

requirements. The solution further enabled faster response time from vendors
achieved through seamless integration of SAP ECC, XI, APO and SNC as the
backbone.




Client Background

Global Leader in Consumer Electronics products

After successful implementation of APO Solution by Infosys, the client wanted Infosys to implement SNC 7.0 to
address Supplier Network collaboration

Challenges

Integration issues - Data sharing through flat files, multiple file sharing for vendor collaboration
Reduce manual efforts on collaboration aspect

Data integrity, security issues

Scalability issues (when additional vendors are added collaboration becomes complex)

Time spent by planners on non value adding activities of data collation and sharing

Delayed ETA confirmation to end Customer

Engagement Summary - Infosys Solution

Infosys has implemented SAP SCM 5.0 (DP, SNP & GATP) based solution with Program Management &
Organizational Change Management responsibilities along with solution design, development & deployment.

Infosys is involved in implementing SNC7.0 solution to address Purchase Order Collaboration and Vendor Managed
Inventory with client specific requirements

Benefits

°

Successfully developed solution to address purchase requisition collaboration and dynamic replenishment
Seamless interaction with SAP ECC, XI, APO and SNC

Provided partner specific User Interface with tight roles and authorizations.

Extended Inventory & Net Requirements Visibility

Enabled faster response from vendors by using standard PO Work list and Upload/download functionalities
Improved Data Quality & Accuracy

Provided best Exception Management service using Alerts and Notifications
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