
SAP transformation project for a Californiabased 
utility company

Utilities have been undergoing package-enabled Business Transformation to 

achieve competitive advantage. Infosys’ long relationship and rich experience 

with the client and their business processes allowed it to play the role of 

the key technical implementation partner. Quality processes, flexibility and 

scalability demonstrated by Infosys have been key factors in the success of 

this program.
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Business Need
•	 The client wanted to transform their business via SAP enabling technologies, replacing their business processes and 

systems with improved SAP technologies, as well as decommissioning most of their existing systems

•	 The client wanted to reduce investments in the infrastructure and streamline its processes to make itself regulatory 
compliant

•	 The client aimed to introduce portals for employee self-service, and to develop automated workflows that would 
accelerate approval processes. They wanted to automate payroll processing

•	 The client needed a repeatable and sustainable customer centric, cross functional process to improve and measure 
customer satisfaction

Infosys Solution
Infosys played a multifaceted role that spanned from pre-implementation phase to post go-live consulting

Process Team

• Strategic advisement for overall 

program management

• Provide functional support to 

bridge the gap between process 

teams and technical consultants.

• Develop TS, code and UTR

• Provide testing support

• Post go-live support

• HCM 

• EAM

• Finance

• PMO (Program management 

organization)

• SRM

• CCS

• Analytics and reporting

• To work with another vendor to 

get functional requirements and 

deliver technical objects

• Provide technical integration 

support (TI) in the areas of ops, 

FI, CCS, EAM and HR

• SAP technical consultants for 

extra ERP program

• Non-SAP consultants for 

support in data migration from 

legacy systems

• 
delivering 600

 objects in the 

first re
lease

•  Peak team size of 50 

consultants onsite and 150 

offshore

• Ramped up team size fro
m 14 

to 140 in 6 weeks

• D
edicated functional te

ams  in 

each of th
e process 

areas to 

perform testing offshore

• Hundreds of legacy systems 

from un-supported platforms 

required special knowledge

• Effort intensive processes to 

integrate with business partners

• Manual and effort intensive

 

EAM and HCM processes

• Essential fo
r extraction and 

transformation of data fro
m  

legacy system

• LSMW for lo
ading data into SAP

• SAP XI fo
r th

e middleware for 

interfaces using proxies

• SAP BI fo
r analytics and reportin

g

• 
SAP IS-U for CCS

Infosys Legacy & 
SAP Dev Team Customer Other Vendors
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major
responsibilities

Infosys' major responsibilities include:

• Quality management across all critical phases of
this business transformation program for all major
releases

• Technical and business integration to e�ectively
integrate and bridge the gap between process and
technology

• Development of 600+ custom objects

• Legacy system data conversion using the Ascential
toolset and interfaces development with XI as
middleware, thus reducing multiple middleware
solutions and licensing

• Enterprise Data Warehouse solution implementation
using SAP Business Intelligence

				  

Value Delivered
•	 Strategic advice for overall program management

•	 On time delivery of objects as per committed dates

•	 Implemented complex business process for “Document management distribution” resulting in a fully controlled and 
automated document management system using DM/RM in SAP



Relationship
Infosys has been a part of all major programs with this client for the last 13 years.

2006-2008

2003-2005

2001-2002

2000

1999

1996-98

Infosys Accomplishments

Implemented 6 major 
programs (including 4 BPI 

projects) in 2006-07

Infosys involvement in
all major programs (10) in 

2006-08

>> SAP-Strategic and functional consulting, Technology 
integration, Interfaces, Conversions, Portal Content 
Migration

>> Market re-design and technology upgrade
>> Workforce forecasting, SAP COE 

>> Enterprise portal, EAI, IDM, Peoplesoft roadmap
>> HR Workshop, People strategy
>> Meter process automation, WMS-mobility

>> CSS enhancement and maintenance
>> Enterprise architecture – Financial reporting system
>> EAI, ADD 

>> Continues work on maintenance and production support
>> T&D systems – Works Management System 

>> Large enhancements to CSS – Trouble systems, Delayed billing cleanup

>> Application development and maintenance
>> CIS to CSS conversion, Account management and billing functions
>> CSS workstation project 


