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Infosys conducted a survey in partnership with IACCM to understand the strategy
that can help Companies address their Contract Management challenges...
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...and the results pointed towards the need for a multi-pronged strategy requirement to meet
the challenges faced by contracting groups today across people, process, 3™ party services
and Technology

51% feel that their company would benefit by implementing a
multi-pronged plan of this type

The Right Culture
and People

Third Party
Services

Technology

- Start with a repository
- Centralize storage

- Client Satisfaction
- Mission Statement

- Playbook Creation &
Maintenance
- Obligation tracking

- Access for stakeholders
- Timely information
- Position CM as advisor

- Be Proactive

- Instill a sense of urgency
- Find right skill set

- Empower the team

- M&A

- Risk Assessment

- Std. contracts, NDA, RFP
- Contract Abstraction

- Contract Admin.

- Contract Review
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There after Infosys also discussed this approach through a webinar attended by more
thanl50participants and co-moderated by Tim Cummins, President, IACCM...

Webinar Highlights

The contracting efficiency of an organization determine show well their internal and
external stakeholders are able to deliver on commitments. But how does an
organization accurately conclude if their contracting processes are efficacious and how
can in efficiencies be weeded out?

View our experts point of view:

http://www.infosys.com/newsroom/events/Pages/contract-management-database.aspx
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Infosys recommends the following roadmap to implement the Multi-pronged
strategy...starting with a workshop, which is the subject of discussion in this
presentation

Business Executive Sponsorship, and Right Leadership

* Details of the
proposed
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Establish Milestones

Win Client Measure Client
Stakeholders with Satisfaction

by Infosys are
discussed in
the next slide

Early Wins

CM Repositioning
Culture
_ Phase 1
Transformation

Process
Improvement To Be
Implemented

*Workshop to Assess &
Document Current Process,
Identify Gaps & Pain-Points Process

and Align Teams Improvement

To Be Stated,
Defined and
Planned

------------------- CMS Data Base

Third Party Services !
Quad 1

Next 30 days! 0-3 months 3-6 months 6-12 months

Engage Immediate Outside Help to Provide
Operational Services to Reduce Backlog & Release Bandwidth
for More Strategic Tasks

Impact
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Infosys conducts an independent assessment of your contracting process and
provide an optimal and least resistance transformation roadmap

Infosys Roadmap

Pre-Workshop Post-Workshop
. Proi — o ) r e . . . "q ; P )
roject Kick-off with identified Discussion with primary stakeholders on Develop ‘Risk-Fit’ metrics
stakeholders from Client/Infosys ' prioritized requirements around the = Recommendations around —
» |Infosys will share questionnaire for ) following broad topics — + Addressing key pain points
and have interviews to understand— I - People — Strategy, People, Structure & + To be process maps for
+ Mission statement for Contracts I Governance process improvements
m Department I . Process = Roadmap and implementation plan
> + Skill sets, aspirations of key I . Technology
5 resources I. Validation of as-is processes across
w » Org structure, key Pls I divisions
3 + Key stakeholders and hand offs I. Identifying similarities and differentials in as-
(@] » Existing Contract Landscape and I is processes through discussions
Process I. Brainstorming on —
+ Evaluation of current level of I . Key pain points
automation I . To-be processes and user requirements
I\- Identifying open issues and next steps
B ——
€ 1 Week* > <€ 1-2 days * > <€ 2Weeks* ———————>
@ From Infosys — From Infosys & Client From Infosys —
m| | Questionnaire _ _ _ _ Workshop Report
§ Brainstorming sessions with Key
g From Client — Stakeholders from Infosys and Client Dv:mms
5 Duly filled Questionnaire
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The above Workshop would be conducted by Infosys LPO’s
senior management...

Practice Engagement Manager and SME —Contracts —Robert Henry
Education:
lllinois Wesleyan University; B.S. Business Administration
DePaul University; MBA
Experience:
Vice President Contract Management at two large telecom companies, over the past 10 years, reporting to General Counsel
Advised executive management & other stakeholders on large transactions, disputes, business strategy, and client negotiations
Led negotiation team on large opportunities. Largest was a $1B contract with a major telecom provider

Focused management time on developing contract management best practices. Examples include process improvement and
documentation, consolidation of contracts in a data base for easy access by internal stakeholders, executive deal reviews,
contract obligation tracking, contract health reviews, contract clause library, internal contract hand-off, and team involvementat
the early stages of business opportunities, etc.

Reduced contract cycle time by establishing a charter to close contracts on a timely basis while managing corporate risk.
AVP and Head, Infosys LPO —Rahul Shah
Education:
Post Graduate in Management from [IMA;
B. Tech from IT-BHU
Experience:
He currently heads the LPO Practice for Infosys

Has over 16 years of outsourcing, consulting and business management experience across a wide variety of domains including
energy and commodity trading and risk management, Knowledge services outsourcing, LPO and financial planning & analysis
outsourcing

Has written and published thought papers in national and international publications and has also spoken in several forums
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Client benefits from “Infosys Contract Process Assessment Workshop”

Clarity of what role people, processes, third party services and automation play in the
Client’s Contract Lifecycle and modifications that must be implemented on all the four
fronts to achieve Contract management efficiencies.
Documentation of processes to create a capability to undertake process re-engineering
or systems re-engineering initiatives.
By this assessment exercise, the clients will get a clear understanding of all their
Contract processes as to:

which processes can be consolidated

what needs to re-engineered

which processes need to be improved or automated etc.

which need to be retained in-house vs. which can be outsourced

® o1
INfOSYS & 2001 sy e el P ——



Who should participate from Client side

Who should participate from your side is a function of how your organization is
structured. Based on our experience the multiple departments that could benefit from
this workshop would be:

Legal/ Contract

Procurement

Sales

Financial
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