Finacle

System Integration

OVERVIEW

Banks are continually realigning their business and strategies driven by the imperatives of a dynamic
world. The domain is intensely competitive with continued downward pressure on margins,
diminishing differentiators and a growing need for agility. All of this demands that banks redefine
the business platform and seek replacements for their solutions across multi-geographic
branches. Complexities, like data migration involving millions of records, composite integration,
business process optimization and infrastructure acquisition, are not uncommon. Multi-vendor
environment management, change management, support and maintenance are the
imminent challenges.

Banks need to liaise with the right system integration partner with a strong strategic approach and
proven technology expertise to mitigate both business and technology risks. The value brought in by
the partnership guarantees desired business outcomes for the bank, in contrast to simply rolling out
systems as per specifications.

System integration from Finacle is based on an integrated approach to building
responsive [T infrastructure and meeting the critical needs of the banking business.
The technology expertise spans across application architecture, hardware refresh,

FInaCIe middleware, third party solution implementations and managed services. Leveraging
System proven methodologies and tools for positive business outcome, strong teams of

A proven experts drive services ranging from program management, and solution
Integ ration implementation to infrastructure acquisition. These services can add immense value,

right from conceptualization to implementation, for banks taking on the challenge of
executing large-scale turnkey projects.

Finacle’s services focus on collaborating with the bank’s business and IT
organizations, to help create an integrated, bank-wide IT platform to suit specific
pre-defined business needs. Leveraging these services, the bank can chart a
visionary course for itself and then build a pragmatic business and technology
framework to make that vision a tangible reality.
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Key
Offerings

Program Management

Focusing on quality and project delivery excellence, Finacle’s time-tested experience in project
management, industry best practices and in-house resources, bring value to the bank’s Project
Management Office (PMO).

Solution Management

Designing, implementing, sustaining and enhancing the solution development framework, by enforcing
strong governance.

Integration/ Dependency Management

Designing the integration methodology and architecture. This involves interfacing with systems from
various vendors and internal systems, while developing new systems, to provide an integrated solution.

Infrastructure Management

Provision of infrastructure components for the proposed solution. This entails design and commissioning,
with end-to-end ownership and operations for both short-term and long-term durations.

Migration Management

Designing and implementing migration strategies for the application, content, platform, database, and
datato ensure that the end state system landscape operates with the enterprise data.

Service Level Management

Managing groups of vendors and enforcing governance, on behalf of the bank, to enable efficient deliver
of the overall solution.

Business Transformation

These services entail organization development consulting, to ensure that the bank is ready for
large-scale management shifts and geared with the technology solutions that transformation
initiatives entail. Change management consulting is also offered to help the bank’s leaders prepare
employees to accept and adopt changes to improve business performance. This is enabled using a range
of customized and proven intervention strategies.

Implementation and Training Support

Overall implementation planning and training support to empower end users, administrators and
subject matter experts to leverage the end state infrastructure. The emphasis is on strong partnerships
with the bank, emphasized responsiveness and flexibility to ensure that expectations are met.
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Business
Benefits

Minimized Costs

e Better Return on Existing Investments (ROEI)
*  Provenvendor management practices
e Costandrevenue management through elimination of redundant processes

Minimized Risk

e Fffective management of multi-vendor environment

e  Single-point accountability, ownership, and program management
e Solution viability parameterized through a predefined matrix

Improved Business Results
e Tightbusiness-IT alignment

e Business results-oriented, not just technology-oriented solutions
e  Fffective information management and checks for information overload
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USA/LATAM/CARIBBEAN

Vikas Gupta
Tel.: +1 908 450 8220
Fax: +1 908 450 8201

SOUTH ASIA
Venkatramana G

Tel.: +91 98452 19809
Fax: +91 80 2852 1747
EMEA

Amit Dua

Tel.: +44 776 651 0099
Fax: +44 207 715 3301

APAC

South East Asia/Greater China/
Japan/Korea

Mahesh DK
Tel.: +91 98450 69004
Fax: +91 80 2852 1747

Australia/New Zealand
Shubhomoy Banerjee
Tel.: +61 400 954702
Fax: +61 3986 02999

e-mail: finacleweb@infosys.com
www.infosys.com/finacle

Infosys Technologies Limited

Plot No. 44, Electronics City, Hosur Road, Bangalore - 560100. India
Tel.: + 91 80 28520261, Fax: + 91 80 28521747, e-mail: finacleweb@infosys.com

Join us on Twitter, LinkedIn and Finacle Whiteboard at
www.infosys.com/finacle/networking.asp
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