


Key Offerings

e Study of current processes and key stakeholder imperatives through site-visits to key
business offices including the bank’s back office

» Structured reviews of functional and technical parameters set in the bank’s environment

* Mapping current processes against proven best practices deployed by global banks, powered
by Finacle

* Streamlining IT-business process alignment and optimize utilization of Finacle, with input
from key stakeholders including heads of departments, central operations teams, product
teams, audit teams and IT teams

* Workshops for the bank’s core team detailing the features presented by newer versions and
implementations of Finacle

* Finacle value mining recommendations report, premised on discussions with the bank’s
team, capabilities of the Finacle suite if solutions and an understanding of global best
practices.

¢ Assistance for the bank in implementing proposed recommendations and realizing its benefits

Business Benefits

Greater productivity:

* Streamlined processes across delivery channels
* Faster transactions processing
* Increased front office staff productivity

Greater operational efficiency; reduced costs:

* Greater potential to transition transactions to low-cost delivery channels
¢ Reduced manual processes and associated human error
¢ Reduction in FTE and operational costs

Customer delight:

* Quick and efficient service
¢ Succinct statements and advices
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Win in the flat world






