Building
n Tomorrow’s Enterprise

A portfolio approach to minimize risks and optimize returns

Infosys’ Application Portfolio Management (APM) solution assists in better alignment of your enterprise’s application inventory with your
business goals and priorities, and in monitoring the application portfolio based on customized metrics.

APM is an expedited tool based methodology to identify rationalization opportunities and recommend strategies to optimize the application
portfolio. The solution helps analyze and categorize applications in the portfolio based on business value, risks and fit with your
organization’s preferred direction.
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*  Customized metrics and optimal sourcing recommendations

+ Intelligent tool - Repository of hypotheses, metrics benchmarks (Infosys’ learning over the years)

*  Designed for rapid deployment and execution

* Multiple reporting formats and parameters

* Management dashboard — monitor key performance indicators (such as cost data & TCO) for each application on an ongoing basis

+  Tested and proven, with high levels of customer satisfaction
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Reporting and the workbench
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The APM tool features rigorous reporting characteristics. The highly customizable workbench captures data about your applications and provides
you with the flexibility of “status-checks” of your portfolio under a variety of parameters.

The flexible architecture linking your systems to the tool gives you real time information about your IT portfolio performance, in the parameters
you want, radically improving governance and decision making.

Infosys APM expertise in Action

+ A financial services conglomerate - Infosys used its APM methodology to analyze application portfolio and helped the client gauge “true”
application costs and make decisions in terms of investment, support and decommissioning.

* A leading mortgage bank - Infosys’ APM solution helped review the client’s application cost base and suggested both strategic and tactical
areas for reduction in technology costs incurred to support the business.

+ Leading Universal Bank - Infosys assisted the bank in designing an application portfolio capable of supporting its acquisition driven growth

strategy.

+ Leading Credit Card Services provider - Infosys designed a future state IT portfolio aimed at decentralizing IT ownership.

Allied offerings

Business Consulting

Provides you with strategic
differentiation and operational
superiority, assessments,
proprietary industry analyses
& projects structured around
beating the competition

Data warehousing &
Business Intelligence

As business gets more
competitive, corporate decision
makers need to analyze
enterprise data, hidden in
multitudes of operational and
legacy systems. BI solutions,
powered by optimally designed
Data Marts or Enterprise Data
Warehouses, address this
challenge.

Technology Consulting

We work with you to develop
implementable architecture
solutions that help you leverage
technology to enable business
strategy. Our solution helps
you achieve a balance between
IT Effectiveness and business
innovation.

Application
Development

Helps you develop turnkey
solutions with a faster time-
to-market and a Lower Total
Cost of Ownership. The service
ranges from building a business
case to designing solutions to
building and implementing the
solution.
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