
Microsoft DynamicsTM AX 4.0 based Centralized
Procurement Solution
Growing scales of operation, increasing geographic spread along with intense competition exert tremendous
pressure on businesses to manage cost.
Organizations operating on a business model with local units owning most business operations and functions
replicated across geographies risk missing out on opportunities to increase efficiencies and reduce costs.
Centralizing procurement and making it a shared service across the organization helps control cost and manage
bottom-line by reducing procurement related costs with economies of scale, standardized transaction processing
through integrated systems, fewer manual steps and better control.
In order to achieve greater economies of scale and cost efficiency, an organization’s procurement function may be
centralized. There are four likely scenarios for centralized procurement which can be catered to by the Infosys’
Centralized Procurement solution:

• An enterprise with a dedicated procurement department that conducts purchasing for the whole company
• A procurement company within a conglomerate which does purchasing on behalf of the whole group/

business house
• An enterprise with hybrid procurement mechanism combining central procurement along with local purchasing
• An independent purchasing agency/aggregator

Infosys’ Centralized Procurement solution extends and builds on the Financial and Trade & Logistics framework,
Intercompany Setup and Enterprise Portal in Microsoft Dynamics Ax 4.0. The solution provides a requisition
framework for the requestor, allows the central procurement unit to combine multiple requisitions into a single
purchase order (PO) based on enterprise specific parameters, and permits tracking from requisition to PO closure.

Solution Overview

Requisition 
Generation

Purchase Order
Processing Goods Receipt Invoicing &

Cost Allocation Payment

• Creation of          
requisitions by  
various units

• Approval of 
Requisition

• Submission to 
Central 
Purchasing Unit

• Collation of 
requisitions 
based on various 
parameters like 
agreements, 
quotations, 
vendors, items & 
delivery dates

• Identification of 
Sourcing Options

• Final payment to 
vendors and 
allocation of cost 
to requesting 
department / 
company

• Business Reports 
for tracking the 
rhythm of 
business

• Three way match with mismatch alert in case 
PO, Receipt, and Invoice are not in synch 

• Tracking of requisition fulfillment and receipt 
of items at PO as well as PO line level

• Allocation of cost to requesting department / 
company

• Managing Invoices



North America

Atlanta, Bellevue, Bridgewater,
Charlotte, Detroit, Fremont, Houston,
Lake Forest, Lisle, New York, Phoenix,
Plano, Quincy, Reston, Toronto

Europe

Brussels, Copenhagen, Frankfurt,
Geneva, Helsinki, London, Milano,
Oslo, Paris, Stockholm, Stuttgart,
Utrecht, Zurich

Asia Pacific

Beijing, Hong Kong,
Mauritius, Melbourne, Shanghai,
Sharjah, Sydney, Tokyo

India

Bangalore, Bhubaneswar,
Chandigarh, Chennai,
Hyderabad, Mangalore, Mumbai,
Mysore, New Delhi, Pune,
Thiruvananthapuram

Infosys Technologies Ltd. (NASDAQ: INFY) defines, designs and delivers
IT-enabled business solutions that help Global 2000 companies win in a
flat world. These solutions focus on providing strategic differentiation
and operational superiority to clients. Infosys creates these solutions for
its clients by leveraging its domain and business expertise along with a
complete range of services.

With Infosys, clients are assured of a transparent business partner,
world-class processes, speed of execution and the power to stretch their
IT budget by leveraging the Global Delivery Model that Infosys pioneered.
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About InfosysGlobal Presence

For more information, contact dynamics@infosys.comdynamics@infosys.comdynamics@infosys.comdynamics@infosys.comdynamics@infosys.com

Provides you with strategic
differentiation and operational
superiority, assessments,
proprietary industry analyses &
projects structured around
beating the competition.

Validation
Independent

Gives your applications the third
degree treatment and tests their
robustness and ability to survive
your business growth. A “must
have” service if you are serious
about long term leverage of your
application assets.

Application Integration
Enterprise

Make the whole of your IT
applications much greater than
the sum of its parts. See
immediate and dramatic
productivity growth. Infosys can
leverage GDM here for you like
no one else can.

Global Sourcing
Modular

A strategically mature alternative to
total outsourcing and ad-hoc off-
shoring. Align your souring strategy
to your business strategy,
modularize your applications and
processes and leverage the power
of Global Delivery Model.

Consulting
Business

Win in the flat world

Solution Framework

Solution Benefits

The Centralized Procurement Solution provides clients with:

• Cost efficiency in procurement of materials and services through volume aggregation and standardization

• Benefits of specialized knowledge as the purchasing entity is focused on its core competency

• Reduced cost of purchasing activities by simplifying processes, minimizing paperwork and reducing maintenance
expenditure

• Reliable control and standardization of procurement process

• Visibility of data across various procurement stages for better planning and scheduling on the shop floor
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