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Notes Migration

The increasing use of the latest Microsoft Office suite by knowledge workers coupled with the advancements in the Microsoft messaging
and collaboration platform, together with its lower TCO, provides the necessary thrust to move to the Microsoft environment. While
migrating to the new technologies, it is essential to define components and architecture that provide the right fit to ensure an optimal target
operational environment, which is both scalable and adaptable to changing business needs.

Infosys’ Notes Migration solution, part of the Catalytic IT solution suite, enables companies to define the right-fit components and
architecture and migrate the entire portfolio of Notes technologies and applications to the Microsoft platform with minimal disruption to
business. The solution is part of the Microsoft Migration Center of Excellence which has proven tools, automated processes, recognized best
practices and award winning solutions successfully deployed by organizations worldwide.

Notes Migration Stack

Infosys’” two solution tracks provide migration expertise across the complete Notes stack:

Solution Track From IBM/Lotus To Microsoft
Messaging and Domino Directory Active Directory
Collaboration Domino + Notes + iNotes Exchange + Outlook + Outlook Web Access
Infrastructure
QuickPlace Windows SharePoint Services
Domino Everyplace Outlook Mobile Access, Exchange Mobile Sync
Sametime, Domino Unified Communications Services | Live Communication Server, Live Meeting
Notes Application & Custom developed Notes application Windows SharePoint Services, InfoPath, .NET
Database Notes Templates Windows SharePoint Services

Lotus Enterprise Integrator (LEID) and Lotus Connectors | BizTalk Server, NET

Domino.Doc Windows SharePoint Services
Lotus Domino Designer Visual Studio.NET, InfoPath
Lotus Workflow BizTalk Server

Infosys Notes Migration Methodology

Infosys methodology is well suited for re-engineering the Lotus Notes platform. We have fine-tuned the Software Development Life Cycle
(SDLC) methodology to assess your migration impact and ensure a seamless, risk-free migration.

Phases

Assessment & AnaIysns Architecture & Solution Definition  Prototyping & Customization Rollout & Support
o « Formulate target + Pilot the solution « Setup target infrastructure
+ Define ObJ?Ct_lVES . architecture/infrastructure + Phase wise roll out roadmap of « Active Directory setup
° Anal_yze existing messaging design including server migration by user group, region  +  Implement security, availability
architecture, C[Ients, mail traffic consolidation, Active Directory + Perform Migration Readiness of servers, backup strategy
and hardware infrastructure etc setup, performance, availability analysis Optimize performance
+ Run Assessment Tools and back up requirements Migrate email data

o e e .

« Define migration plan Support during rollout

Training




Infosys’ Proprietary Tools for Notes Migration

Infosys’ Notes Migration tools and Global Application Factory automate the migration process, accelerate migration timelines and achieve
higher productivity and scalability with minimal disruption to business.

* Domino Assessment Tool - Gathers * Migration Dashboard — The features of *  Data Migration Tool — extracts data
the complete information of the Notes this tool are: from .nsf files and maps it to the table
applications and Domino messaging « Graphical view of migration status structure in target RDBMS. This data is

then cleaned and transformation rules
applied, before it can be consumed by

environment of an organization. of servers, mailboxes, public folders

¢ Generic — Data on Domains, Servers and distribution lists based on each

and Users location. SQL Server.
*  Application related — Database *  Migration scheduling of all the

size, number of documents, entities.

usage data, technical complexity, = Excel reports generated for all the

recommendation for target

comit required statistics.
migration platform

) ) ) + User management — Authentication
* Messaging environment — Mail of each user and role based access.
databases, size quotas, groups,

server tasks

Credentials

+  For aleading Swiss agriculture and crop protection firm Infosys migrated the entire portfolio of Notes applications to the Microsoft platform.
This resulted in consolidation of various applications and the retirement of a few applications. It also helped the firm to standardize its operating
environment across locations, thus reducing the TCO.

*  For a Health Insurance major in the US, Infosys studied the Notes collaboration environment, migrated Notes data and several applications to the
Microsoft platform and also enabled access to all the Exchange solutions over the web. This migration resulted in the consolidation of the workflow
environment and saving on infrastructure and licensing costs.

Benefits of Infosys Notes Migration Solution Catalytic IT

*  The solution covers all aspects of Notes to Microsoft migration ) . . . .
Catalytic IT enables enterprises to transform their business by leveraging IT

as a catalyst. The portfolio of Microsoft technology integrated solutions and
services under Catalytic IT enables enterprise businesses and their employees
to realize a simplified, flexible IT environment that lowers the total cost of
ownership and allows rapid change and innovation.

* Accelerates migration timelines through proprietary tool sets and
automation

*  Minimal impact to existing environment
«  Leverages Infosys’ expertise in migration to the Microsoft platform

*  Mature change management strategy

Allied offerings

Infrastructure
Consulting

An ever-changing IT environment
requires businesses to simplify the
process for creating and managing

IT infrastructure, while optimizing
the cost of operation. Our services
include environment design, capacity
planning, consolidation, storage
design, performance engineering and
business continuity.

Application packaging

Infosys enables you to standardize and
streamline the complete application
packaging process. We deliver and
manage these packages from global
locations, increasing reliability and

IT productivity and reducing desktop
management costs.

Infrastrucutre
Optimization

Infosys partners with your enterprise
to optimize your IT infrastructure

and transform it into a strategic asset,
reducing total cost of ownership (TCO)
and significantly boosting return on
investment (ROI).

Technology Consulting

We work with you to architect,
develop and implement solutions that
help you leverage technology to enable
business strategy. Our solutions help
you make your IT more effective and
better aligned to your business.

Infosys

For more information, contact askus@infosys.com | catalyticit@infosys.com
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Many of the world's most successful organizations rely on
Infosys to deliver measurable business value. Infosys
provides business consulting, technology, engineering and
outsourcing services to help clients in over 30 countries
build tomorrow's enterprise.

For more information about Infosys (NASDAQ:INFY),
visit www.infosys.com.
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