
Application Virtualization Solution (AVS)

Companies are increasingly faced with the challenge of reducing IT infrastructure costs while increasing operational flexibility, improving 
service levels and achieving customer satisfaction.

Application Virtualization with SoftGrid provides companies with the benefits of a centrally managed, dynamically deployable, streamed 
on-demand application access from local desktops/terminal server clients without installing the application.

With Application Virtualization it is possible to run applications within a virtual bubble, which will maintain application configuration 
within itself and decouple the operating system from the application. This reduces the risk of application incompatibility and conflict. Also, 
since the applications are centrally managed, application licensing and user provisioning is easy to manage. Further, since the applications 
run within the virtual bubble, regression testing costs, the costs of new deployment, updates and termination are reduced. Even as the 
application runs within the bubble, it is still possible to access local infrastructure like network devices, local resources and any other 
interaction between applications. In a nutshell, SoftGrid provides per user, per application instance virtualization - including that of registry 
and other configuration settings.

Some of the benefits of AVS are reduced TCO, improved user productivity, improved service levels, minimal maintenance and IT support 
costs, reduced helpdesk calls, easier updates/ terminations, reduced complexity and labor involvement in new application deployment and 
zero regression testing costs. Impact on indirect IT costs include improved s/w and regulatory policy management, license management and 
improved customer satisfaction.

Infosys’ Application Virtualization Solution (AVS) on Microsoft a part of Infosys’ Catalytic IT solution suite, adopts a comprehensive,  
cost-effective and accelerated approach to application virtualization and with minimal business disruption. Infosys’ AVS services provide 
end-to-end solutions for your organization’s desktop application landscape - from application inventory, rationalization, sequencing, testing, 
and virtualization and to deployment and support. It also uses proprietary tools, techniques and best practices developed by Infosys’ Vista 
Center of Excellence, which has created award-winning deployment solutions on the Microsoft platform. AVS is a part of our catalytic IT 
suite of applications, which has been successfully applied to complex deployment programs for about 25 Fortune 500 customers, and over 
200,000 desktops world wide.

Solution Benefits

Comprehensive
Implementation

•  Expertise on software evaluation with a vast knowledge base of over 
1000 applications

•  Infosys award-winning processes and frameworks help you optimize      
the application management life cycle

Lowered
TCO

•  The Infosys Global Accelerated Deployment factory ensures e�ective  
deployment  of skilled  resources.

•  Ease of use and maintenance reduces TCO in the long term

Strategic
Alliance

•  A Microsoft Global Systems Integrator and Gold Partner
•  Infosys has early access to new products and releases
•  Leverages industry frameworks like MSF, ITIL, etc

Support &
Maintenance

•  We leverage the Infosys pioneered Global Delivery Model to provide 
support and maintenance at any place across the globe

•  Reduced support and maintenance costs due to virtualization

Platform
Independence

•  Application bubbles are mostly OS platform independent
•  Platform independence will help your IT prepare for the next OS upgrade 

and minimize migration costs

Innovative
Tools

•  Infosys uses proprietary tools for Application Virtualizatoin 
feasibility testing and also provides a ready-made dashboard for 
project reporting



Solution Overview

Infosys App Virtualization Solution (AVS) transforms the IT infrastructure to a centrally managed, dynamic (mobile), highly scalable, 
available and secure environment with a reduced cost of operations. This innovative approach to application management is faster to 
implement, highly secure and more affordable than other contemporary technologies. Solution highlights beneficial to organization’s are -

• On demand streaming of function 
blocks

• No regression testing required
• No con	ict management required
• Multiple versions of same 

software can co-exist
• Infosys proprietary tool 

"Manager for Soft Grid " 
catalyze productivity

• New 
software 
introduction

• Bubble 
removal

• Service packs / patch upgrades
• Performance metering
• Application / license metering
• Support infrastructure

AVS
Lifecycle

Retirement

Support &
Maintenance

• Software discovery
• OS compatibility
• Virtualization feasibility
• Technology planning

Software
Evaluation

• Install, capture 
installation, 
con�gure & 
customize

• Create virtual 
package / bubble

• Import bubble on 
staging server

• Attach license 
and users

• Test & deploy

Implementation

Phases
Activities

Virtualization
Feasibility

Test

Pre - 
Sequencing Sequencing

Application
Management

Testing

• Test the 
application for 
feasibility for 
Virtualization 
using the 
standard set 
of criteria’s

• Validation of 
Application 
Discovery 
Questionnaire 
(ADQ) & raw 
media

• Setting up the 
Sequencing 
and Testing 
lab

• Application 
Snapshot

• Post Install 
Customizations

• Internal quality 
check 

• Package 
creation

• Peer review by 
sequencer

• Import the 
application via 
the SoftGrid 
management 
console

• Provision the 
Application to 
a test user for 
testing

• Quality Check
• Peer review
• Functionality 

testing 
against the 
test cases

Outputs

• List of 
applications for 
Virtualization  
is �nalized

• Validated ACF 
and raw 
media

• Lab setup

• Sequenced 
Package is 
ready

• Provisioned 
application is 
ready for 
testing

• Final package 
submission to 
UAT

Infosys Tools

• Virtualization  
Feasibility 
Analyzer for 
MSI

•  Manager for  
SoftGrid

Infosys Approach - Application Sequencing using SoftGrid

Benefits of Infosys’s Alliance with Microsoft

“Microsoft’s long term focus on delivering an integrated, 
manageable and reliable platform, combined with Infosys’ unique 
delivery model and deep consulting skills, is designed to help 
customers succeed and grow through increased efficiency, cost 
savings and business value” – Steve Ballmer, CEO, Microsoft Corp.

Catalytic IT

Catalytic IT enables enterprises to transform their business by 
leveraging IT as a catalyst. The portfolio of Microsoft Technology 
integrated solutions and services under catalytic IT enables 
enterprise businesses and their employees to realize a simplified 
and flexible IT environment that lowers the total cost of ownership 
and help Win in the Flat World.

Allied services

Solution Consulting 
for Enterprise-wide 
Rollouts 

Identify your organization’s 
current maturity level for desktop/
server IT infrastructure and define 
a standard operating environment 
to enhance agility, availability and 
performance, and reduce TCO of 
operations.

Server Consolidation
Optimize your enterprise platform 
and transform it into a flexible, 
homogeneous platform and 
support business objectives more 
reliably. Our solution also helps 
you address the key challenges of 
utilization, availability, security, 
manageability, and optimization of 
IT infrastructure.

Security Services
Integrity of information is vital to 
business. Data and information 
are key corporate assets. This 
service helps you protect assets 
from theft and loss. It covers the 
entire security lifecycle — from 
developing security strategy to 
managing security..

Application Factory
Factory approach to application 
and database standardization, 
includes porting (VB to .NET 
migration), compatibility, 
application packaging, MS Access 
database consolidation, and 
database migrations covering 
Sybase, SQL Server and Oracle 
Database Systems.

For more information, contact askus@infosys.com  |  catalyticit@infosys.com 


