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Why are we here? 

Share our vision & strategy for “ERP for 
IT and beyond”  

Present our program approach, critical 
success factors, execution methodology  

Share our experience - what worked, 
what didn’t work at Staples? 



Global 

A strategic program to consolidate technology,  better integrate processes 
and thus become a  Global IT organization 

Integrated 

ERP for IT…and beyond 

User Friendly 

Business Drivers 



• Workshop based process 
definition and business 
requirements 

• Tool Configuration based 
on the processes 

• Perform Prototype and 
validate requirements 

• Refine processes and 
requirements 

Process Refinement 
& Implementation 

• Operational Governance 

 

• Metrics driven process 
improvements 

Process Sustenance 
& Improvement 

Process Evolution… 

Procedures 

Process 

Policy 

or 

What comes first? 

Initial Process 
Definition 



One Size Fits Some 

Service 
Transition 

Configuration 

Phased 

Service 
Operations 

Customization 

Big Bang 
Should  we implement our 
core operational processes 
first? 
 
How much is too much? 
 
How do we manage such 
large organization changes 
at once? 

Considerations 

…a difficult choice to make 

 

…or should  we build the 
foundation capabilities 
first? 
 
How to handle the 
complex requirements? 
 
How do we work in 
multi-tool environment 
going in phases with 
geographies? 



Program, Process 
Objectives & Goals 

Iteration 1 

Iteration n 

Iterative Development  

How can  we control 
changing requirements?  

Tool demo & 
requirements 

Rapid Prototype 
Development 

Refine requirements  
& Solution 

Iterative QA 

UAT & Training 

Planning & 
Rollout 

How do we ensure QA 
gets enough time? 

How many prototype 
cycles are enough? 



Partners 

Collaborative Development 

Virtual Pods: Building synergies between global teams  

Virtual Pod #4 

POD 2 

INTEGRATORS 

POD 4 

POD 3 POD 1 



Lay the Foundation 

Data Fields 

Users, 
Groups & 

Roles 

Assignment 
Rules 

Services & 
Configuration 

Items 

Locations & 
Companies 

Templates 



Communication!! 

Enabling Change 

Top Down 
Communication 

Strong Sponsorship 
Globally Relevant 
Communications 

Gains “buy-in” 
Begin Early and 
Communicate 

Often 
It takes “8” 

Push & Pull 
Cater to different 
levels and styles 

Provide 
Opportunities 

for Participation 
UAT, Testing, etc. 



Digital Classrooms & Training Materials 

Enabling Change 



Global Rollout – Follow the Sun 

“D” Day – Deployment Day 

4 AM 8 AM 6 AM 

Europe North America India 



Global Program 

Staples & Infosys partnership to support 
Operations for 30 days after Go-Live 

Global Command Center 

= Global Support 



• Enable global cross-functional synergies People 

• Ensure common processes Process 

• Data integrity & standards Data 

• “KISS” architecture 

• Iterative Development Application 

• Native functionality, 
Implementation 
Considerations 

Technology 

Our solution architecture 



How are we sustaining? 

  

Idea 

Idea 
Idea 

Collaboration 

IDEA 

IDEA 



• The Devil is in the DATA! 
• There is a happy medium between “specialized” 

developers and “generalist” developers 
• Notifications are great…..in moderation! 
• Create and use one, global language….No, I 

don’t mean English 
• Training & Communication is not “one size fits 

all” 

Our Learnings 



• Common process drives common systems 

• Don’t neglect true architecture & governance 

• Just because you CAN do something, doesn’t 
mean you SHOULD 

• Keep it Simple & Easy 

• Before automating something, ensure you can 
manually execute it consistently 

Key Takeaways 



Q& A 
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