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Abstract 

Infosys partnered with a food services distribution firm to 
define the role that Service Oriented Architecture (SOA) 
can play in a business transformation initiative. Infosys 
assisted the client in charting an SOA adoption roadmap 
driven by business needs, creating an SOA reference 
architecture, a reusable business domain map and a 
skill adoption plan for SOA. 



 

Background 
The client is a leading food service distributor providing supplies, equipments and food product to 
restaurants, healthcare facilities and schools amongst others. The client wanted to transform its 
business processes to achieve higher operational excellence, customer intimacy and product 
leadership. To support these objectives, the client required its IT systems to be more nimble, 
seamlessly soft-wired and cost-effective. 

The client decided to adopt a Service Oriented Architecture (SOA) to achieve the set objectives 
and tackle existing bottlenecks in the system. By applying SOA as the base principle, the client 
wanted to put in place:  

• Information technology processes, standards and skills  

• Architecture frameworks  

• Governance frameworks 

• Product infrastructure 

 

Challenges 
The client was faced with the following challenges:  

• Overlap between SOA and other parallel IT initiatives such as Business Process 
Management, Enterprise Application Integration, and Master Data Management 

• Differing understanding of service and object orientation across the organization 

• Pre-dominance of the thought that Web Services is the same as SOA 

• Articulation of service orientation’s business value, especially in areas where business 
processes were sparingly documented 

• Existing software development processes and standards followed predominantly by 
procedure oriented business systems. 

 

Infosys’ Role 
The client engaged with Infosys for the Enterprise SOA adoption initiative. The key aspects to be 
addressed were: 

• Formulate the IT transformation roadmap 

• Define the architecture strategy 

• Define an SOA governance framework 

• Create a skill adoption plan for SOA 

• Create a methodology to plan and prioritize IT solutions. 
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Infosys’ Solution 
Infosys partnered with the client to define the role that SOA can play in the transformation, and 
meet the client’s objectives. The engagement comprised of three phases:  

Using its internally developed SOA frameworks and methodologies Infosys assessed the 
impact of the business transformation initiative on IT systems and envisioned the future 
state of the business system landscape.Phase

Infosys interviewed the Architecture leadership and key Business and IT stakeholders to 
understand the business and operational priorities. Information relating to existing 
architecture processes and methodologies was also collated.Phase

Infosys tailored and fine tuned approaches to interact and converse differently with 
programmers, enterprise architects, and senior directors to assess the utility and the 
impact of SOA on the IT portfolio. Several interactive sessions were conducted where 
ideas on SOA as well as intricacies of Enterprise IT systems were shared.Phase

Using its internally developed SOA frameworks and methodologies Infosys assessed the 
impact of the business transformation initiative on IT systems and envisioned the future 
state of the business system landscape.Phase

Infosys interviewed the Architecture leadership and key Business and IT stakeholders to 
understand the business and operational priorities. Information relating to existing 
architecture processes and methodologies was also collated.Phase

Infosys tailored and fine tuned approaches to interact and converse differently with 
programmers, enterprise architects, and senior directors to assess the utility and the 
impact of SOA on the IT portfolio. Several interactive sessions were conducted where 
ideas on SOA as well as intricacies of Enterprise IT systems were shared.Phase

 

Benefits  
The key deliverables that the client accrued from the engagement: 

Process based 

• Increased SOA know-how across IT and Business teams 

• Increased integration between the Enterprise Architecture practice and the solution 
development practices 

• Business transformation challenges looked upon as opportunities for SOA adoption 

Organizational  

• A methodology to enable incremental adoption of SOA through business-driven initiatives 

• A reusable business domain map that enhances the quality of requirements capturing 
and solution architecture development process 

• Well articulated, business and IT driven SOA adoption roadmap with details on individual 
initiatives 

• A reference architecture based on SOA that can be applied during solution architecture 
definition  

• Rationalization of architecture roles across the IT  organization  

• Well-knit SOA Governance Framework filling the gaps in current frameworks and processes 

• An SOA skill adoption plan based on prevalent employee know-how gaps 

• A solution architecture and realization plan for a pilot area where SOA can make a major impact. 

 

 Pg 3



 

  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
© 2008 Infosys Technologies Limited. 
 
ALL RIGHTS RESERVED 
 
Copyright in whole and in part of this document “Charting a Roadmap for Enterprise SOA Adoption” belongs to Infosys Technologies 
Limited. This work may not be used, sold, transferred, adapted, abridged, copied or reproduced in whole or in part in any manner or form or 
in any media without the prior written consent of Infosys Technologies Limited. 

 Pg 4


