GASE STUDY

AGGELERATING SUPPLY AND
DEMAND ALIGNMENT WITH INFOSYS
SIMPLIFIED SUPPLY PLANNING
SOLUTION

Abstract

Retailer’s prime challenge is how to manage demand and supply,
effectively throughout the chain. Usually, overstock, understock, out
of the shelf, slow response to demand, and poor visibility of inventory
become disasters in terms of loss of customers, revenue blockage, and
margin loss. Retailers are looking for a solution that should be simple
to manage and meet enterprise-level challenges. It should bring all
business users to one common solution where they can easily and
effectively manage the supply plan along with correct visibility of
inventory and demand.
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Client Background

The client is a leading retail pharmacy
chain of 1200 stores in the Kingdom of
Saudi Arabia (KSA). With the expansion of
its network over 97% of the country area, it
serves 100m+ customers every year.

Business Objectives

As part of the strategic initiative, the client
was looking for revamping the era-old
demand and supply processes to bring
agility, accuracy, visibility, and flexibility
into the supply chain with state-of-the-art
systems.
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Key Challenges

Up or Downscale warehouse and store replenishment orders based
on external constraints

Process automation and consolidation to fit as per the organization
size

Need all alternate process flow to handle business exceptions

Inaccurate Inventory visibility. No visibility of long-horizon plan




Infosys is a strategic partner of the client for

implementation and process consulting.
Infosys proposed tailored solutions
which are aligned to the client’s business
practices which eventually become the
foundation of successful implementation.
The project had won multiple awards in

different categories.

Infosys Solution

Infosys proposed to implement an in-house solution that was built on the Oracle Retail Predictive Application
Server, or RPAS - Infosys Simplified Supply Planning Solution. This is an advanced supply chain inventory
planning solution that offers time-phased replenishment with warehouse and store-level order smoothening.
The solution is designed to provide multiple methods of replenishment for producing a flexible buy plan for the
entire chain. Outbound planning is designed with scientific algorithms for constrained allocations

Key Benefits

The key business benefits of the solution as follows:

Auto-consider
warehouse
and store level
constraints to
smooth the

supply orders

Homegrown
Supply Engine
to adapt to late
changes in the

supply chain

Process
simulation for
parameters
optimization
Built-in
constrained
allocations by
business rules like

Fair-Share, SKU
priority, Rank

Easy to automate
all business

actions to runin

100% auto mode
Maintain single

version of plan
and allocations
which can
expend to a long
time horizon
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Conclusion

Implementation of the Infosys Simplified Supply Planning solution
played a pivotal role to meet the client’s strategic initiatives within a
defined timeline. It was a great success as it resulted in:

+ 10-30% Inventory Reduction

+ 2-5% Inventory Turns Optimization ;—2
+ 30-40% Lost Sales Reduction ;—3
=

=

ml

Infosys

For more information, contact askus@infosys.com Navigate your next

© 2022 Infosys Limited, Bengaluru, India. All Rights Reserved. Infosys believes the information in this document is accurate as of its publication date; such information is subject to change without notice. Infosys
acknowledges the proprietary rights of other companies to the trademarks, product names and such other intellectual property rights mentioned in this document. Except as expressly permitted, neither this
documentation nor any part of it may be reproduced, stored in a retrieval system, or transmitted in any form or by any means, electronic, mechanical, printing, photocopying, recording or otherwise, without the
prior permission of Infosys Limited and/ or any named intellectual property rights holders under this document.

Infosys.com | NYSE: INFY stay Connected 9 [f}] ©


https://www.infosys.com/
https://twitter.com/infosys
https://www.linkedin.com/company/infosys
https://www.youtube.com/user/Infosys

