Building
n Tomorrow’s Enterprise

Enterprise Asset Management

To remain successful in the backdrop of complex market dynamics, large enterprises have recognized that critical organizational assets have
a direct and significant impact on corporate performance and profitability. Organizations across multiple industries have implemented and
utilized Enterprise Asset Management (EAM) solutions for effective asset management. Waves of changes brought about by deregulation,
globalization, restructuring and changes in environmental and safety norms have further increased the importance of effective EAM to drive
higher corporate performance. When Maximo is integrated with ERP Systems and/or complementary solutions such as Mobile Solutions,
RFID, or GIS, companies are able to reduce maintenance costs, increase asset utilization and maximize the Return on Assets.

Infosys can help you build strategic differentiation and operational superiority by configuring and implementing an EAM solution.

Enterprise Asset Management Credentials

*  Strong EAM domain knowledge and over 2500 person +  Strong credentials in Maximo 4.x, 5.2, 6.2 and the latest
months of experience in the multiple EAM packages version 7.1
like Maximo,Oracle EAM and SAP EAM with extensive .

EAM CoE (Centre of Excellence) focusing on bringing in

experience across multiple industries including Energy, Thought Leadership in the EAM domain, and in building

Utilities, Telecom, Transportation and Aerospace & Defence

* IBM certified Maximo 7 ITAM & EAM Deployment
Professionals

*  Global solution partner with IBM

*  Successful track record of executing complex, globally
dispersed projects through GDM (Global Delivery Model)

Tools, Accelerators & Solutions to ensure quality delivery
and customer delight

Automated Tools and Accelerators built by the Infosys
Center or Excellence to ensure faster go-live and quicker
recovery of investments for Maximo upgrade projects

Expertise in providing unique value in implementation,

upgrade / enhancement, roll out and support
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Key Industry Focus

Retail, CPG & Logistics Manufacturing Energy, Utilites & Services Insurance, Healthcare & Life Sciences | Banking & Capital Markets . Communication Media & Entertainment

Sweet Spot Emerging Area

Client “They (Infosys team members) are exceptional experts in their field and have excellent work ethic to go with these skills.

We are very lucky to have such a great team of stars from Infosys. I am very proud of the work the entire team has done in
Spea k getting us through Design. [ am very proud to be part of such a great team. I am also very happy with Infosys’ leadership
with us on this project”

- Program Manager; Global MAXIMO Program, Oil & Gas Major




Key Differentiators: Solutions & Accelerators cutting across EAM function

Work Safety Management >>
RFID enabled Returnable As
Tracking Solution

Performance Tuning Frame >>
Influx Business Process >>
Model-POC for Qil and Gg

RFT based data loading for >>>

Upgrade Solution >>

>> Automating monitorin? - based maintenance process by interfacing MAXIMO with PLC/Automation system based on the

Complimentary MXES add-on solution for “Permit to work” business process that seamlessly interfaces to the core MXES Work
Management Solution

Returnable asset tracking solution that yields greater asset visibility and better inventory management

Methodology and Go-live checklist to ensure Optimum performance for an enterprise scale MXES deployment

Structured approach for business process modeling and requirements gathering repository of requirement model with version contiol
capabilities that can be utilized through SDLC

Automated data upload approach that ensures data integrity by carrying out all validations from Maximo screens

Infosys solution for migrating from Maximo 4.x to Maximo 6.x or Maximo 7.x which will help in faster turnaround for upgrade cyc les

measurement values (for example temperature, vibration, pressure etc), when one or more of these thresholds exceed the system
triggers a maintenance activity automatically

Condition based Monitoring

The approach ensures that there is “modular” scalability being built right through the detailed design and construction phase

Architecture & Infrastructure >>
Framework
Business Process Maps >>

Client Success Stories

Achieve quicker technical scoping for configuration or customization and prioritization of change management based on narrowed
down processes

Global Oil E] Infosys services encompassed implementation [§# < Infosys solution helped streamline the client’s business processes by
and Gas @ and roll out of a global instance consolidation [ establishing common procedures at all their global locations.
. SN strategy and formulated a global support =)
major @M model for production support of Maximo UZ_]
S Enterprise Suite (MXES) /M
Large Super (Z Implemented Oracle EAM solution with focus * One common application to track maintenance activities across the
market Chain E on standardization and solution reusability Organization thereby replacing stand alone tools and applications.
@ ACTOSS TEglons. +  Streamlined business processes across organization to leverage the
5 synergies of their maintenance operations.
%)
Integrated Implementation of Maximo solution for a *  Automated the Procure to Pay process with optimized workflow and
Energy robust and automated Procure to Pay process standardization of payment process across the organization.
Company +  Provided wider scalability and clarity for future expansions /support.

Our services are enhanced by the following:

Modular Global

Business Consulting

Provides you with strategic
differentiation and operational
superiority, assessments,
proprietary industry analyses &
projects structured around beating
the competition.

Independent Validation

Gives your applications the third
degree treatment and tests their
robustness and ability to survive
your business growth. A “must
have” service if you are serious
about long term leverage of your
application assets.

Enterprise Application
Integration

Make the whole of your IT
applications much greater than
the sum of its parts. Infosys
leverages Global Delivery Model
(GDM) to deliver immediate and
dramatic productivity growth like
no one else can.

Sourcing

A strategically mature alternative
to total outsourcing and ad-hoc
offshoring. Align your sourcing
strategy to your business strategy,
modularize your applications and
processes and leverage the power
of the Global Delivery Model
(GDM).

Infosys

Building
Tomorrow’s Enterprise

About Infosys

Many of the world's most successful organizations rely on
Infosys to deliver measurable business value. Infosys
provides business consulting, technology, engineering and
outsourcing services to help clients in over 30 countries
build tomorrow's enterprise.
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