
Supply Chain Planning

In a world that is increasingly becoming flat, supply chains have become global, complex and dynamic. Our supply chain planning practice 
strives to create a step change across your demand planning, manufacturing planning, order promising, fulfillment planning and detailed 
scheduling. Our extensive service offerings assist you to keep pace with your dynamically reconfiguring supply chain, powered by the 
impact of globalization. 

Our supply chain planning offerings promise to deliver solutions enabled with robust project management tools, world class methodologies 
and solutions while maintaining consistent and superior quality. This is augmented via our planning practioners who rally for planning 
initiatives helping you realize cost savings and generating greater value across planning side.

Supply Chain Planning Credentials

•	 As our client you would be able to harness our rich 
repository of Solutions like Forecast to Plan(F2P), 
inclusive-Forecast (i-Fo), Multi-level vendor planning and 
SAP upgrade which provide added value to your planning 
initiatives 

•	 Our supply chain planning experts are cross trained across 
a range of products including SAP APO, Oracle APS, i2, 
Manugistics and Demantra. These along with process and 
functional experts form the Supply Chain Practice (SCP), 

a strategic forum to leverage collective organizational 
wisdom and tailor it to specific client situations 

•	 Our track record is a result of successful execution of 
several projects across multiple packages , verticals and 
service lines covering the supply chain planning domain as 
highlighted below

Service Offerings

Process Consulting, Supply Chain Design/Diagnostics, Package Evaluation/Selection, Implementations/Roll-out, Maintenance, Upgrade, Support and Supply Chain BPO

Supply Chain Visibility & Collaboration Platform

Enterprise Architecture, Enterprise Application/ Package Architecture, Package Technology, Package Interoperability/IntegrationTechnology Services
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Key Industry Focus

Sweet Spot
Retail, CPG & Logistics Manufacturing Energy, Utilites & Services

Emerging Area
Insurance, Healthcare & Life Sciences Banking & Capital Markets Communication Media & Entertainment

Client 
Speak

“I know that this project has had its challenges, and that there have been many long days put in requiring you all to juggle 
work loads and your own personal lives. For this I am greatly appreciative, and it goes without saying that our Client and 
M&A partners are also thankful for all of your efforts and dedication. Keep up the great work, and again thank you all for 
your extraordinary efforts!”

- Client Manager, leading food & beverage company



Key Differentiators: Solutions cutting across Supply Chain Planning function
•  Demand prioritization program which prioritizes the input demand based on various parameters before the plan run
• Pegging details extraction
• Custom discoverer reports for delayed delivery and part excess

Forecast-To-Plan (F2P)
Solution

•  Amalgamation of business intelligence & statistical knowledge that provides a single experience forecasting system
•  Benchmarked with Best-of-the-breed Forecasting Solutions
•  Powerful statistical and decision making tools for accurate demand forecasting

Inclusive-Forecast (i-Fo) 
Solution

•  One consistent dashboard for planners to make effective and informed decisions by letting the solution propose procurements based 
on Supply Chain constraints.

•  A welcome addition to SNP and APO products
•  Solution is a good representation for SNP model with respect to the functionalities it can perform

Multi-level Vendor 
Planning Solution

•  Cost effective, quick and direct upgrades of SAP APO 3X / SAP SCM 4X to SAP SCM 5.0 without disruption of the existing systems 
landscape

•  An independent pre upgrade assessment phase which is mere one person month can help clients to build a business case for upgrade 
and offers risk free fixed price and detailed project plan

Upgrade Solution
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Provided an integrated technology platform 
for the client’s business by replacing multiple 
disparate systems with the implementation of 
Oracle ASCP

BE
N

E
FI

T
S

•	 Global visibility of Supply-Demand picture
•	 Integrated Supply Chain Planning including Manufacturing 

facility

•	 High automation of processes and Optimized Supply chain 
setup

Global 
automotive Tier-1 
supplier

Implemented Manugistics - Networks Demand 
both at the store and at the warehouse level. 
Infosys modeled complex business scenarios 
and built a proprietary demand classification 
methodology

•	 High level of forecast accuracy by identifying and modeling 
all factors that impact demand.

•	 Substantial Reduction (20%) in inventories at the 
warehouses

•	 while maintaining service levels.
•	 Demand visibility lead to greater collaboration between the 

Vendors and the retailer.

World’s foremost 
imaging 
innovator

Infosys helped design, develop and implement 
a component authorization solution using 
powerful features of APO Macro workbench 
and Supply Network Planning. The Capable-
To-Match engine that uses material constraints 
and other types of constraints in the supply 
chain was employed

Client’s planners can focus their energy on more pertinent issues 
in supply chain. They have improved planned inventory visibility 
and most importantly a measure of financial exposure in the 
planning horizon.

Allied services

Business Consulting

Provides you with strategic 
differentiation and operational 
superiority, assessments, 
proprietary industry analyses & 
projects structured around beating 
the competition.

Independent Validation 

Gives your applications the third 
degree treatment and tests their 
robustness and ability to survive 
your business growth. A “must 
have” service if you are serious 
about long term leverage of your 
application assets.

Enterprise Application 
Integration

Make the whole of your IT 
applications much greater than 
the sum of its parts. Infosys 
leverages Global Delivery Model 
(GDM) to deliver immediate and 
dramatic productivity growth like 
no one else can.

Modular Global 
Sourcing

A strategically mature alternative 
to total outsourcing and ad-hoc 
offshoring. Align your sourcing 
strategy to your business strategy, 
modularize your applications and 
processes and leverage the power 
of the Global Delivery Model 
(GDM).


