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Building
Tomorrow’s Enterprise

To remain successful in the backdrop of complex market dynamics, critical assets belonging to your organization have a direct and
significant impact on corporate performance and profitability. Organizations across multiple verticals have implemented and utilized
Maximo or other ‘best- of-breed’ products for effective asset management. Waves of changes brought in by deregulation, globalization,
restructuring and changes in environmental and safety norms have further increased the importance of effective Enterprise Asset
Management (EAM) to drive higher corporate performance. In this complex and challenging business environment, you need to proactively

evaluate your EAM systems with respect to following:

+  Can timely upgrade of MAXIMO or consolidation of other Enterprise Asset Management systems help your organization avoid
business continuity risk that may arise due to discontinuation of support from product vendors?

* Do disparate EAM systems inherited from different acquisitions act as a bottleneck for your organization in maximizing the
operational goals and providing complete visibility of all critical assets across business units?

+ Will the present EAM system landscape inhibit your organization to comply with changing safety and regulatory environments?

*  Does the decision to upgrade and consolidation of EAM systems put you in doubt regarding quicker return on Investment?

Infosys can help you answer these questions and formulate a plan of action to meet your business goals. With a unique assessment-based
approach, Infosys EAM practice assures you of a seamless upgrade experience utilizing our EAM practioners’ successful track record of

executing complex projects by leveraging the Infosys pioneered Global Delivery Model.

Upgrade Solution Methodology
® Upgrade

Data - Data Analysis & Design Data Cleansing/

Assess - Upgrade & Interface Loading

Process - Business process mapping and

Diagnose - As-is & To-be system study Design, Testing, Training

Key
Activities

Strategize - Data Migration Strategy, .
Infrastructure planning Product interface & reports
- Upgrade and Rollout Plan
- Consolidation Plan

- Change Management Plan

- Templates for Data cleaning enrichment
- Automatic Scripts for Data Transformation
and Loading

Post-Upgrade

Rollout - roll out at multiple sites in phased
approach

Production Support and Maintenance

Sustenance and Continuous Evaluation

- Template for capturing metrics
- Template for Performance Management

- Architecture and Performance Plan
- Data Standards
- Automatic Scripts for Data Extract

Key.
Deliverables

Upgrade Accelerator Tools
EAM Centre of Excellence
Infosys GDM Methodology

Our solution differentiator

* Infosys upgrade solution directly upgrades Maximo 4.x / Maximo 5.x to Maximo 6.x avoiding the time consuming multi step and

complex product vendor approach.

*  Product based solution template approach helps to implement common business processes and also in rolling out best practices

across the organization.

+ Infosys Maximo upgrade methodology leverages the Global Delivery Model (GDM) to ensure faster go-live and quicker recovery of
investments on Maximo upgrade projects. A phased approach, comprising multiple upgrade passes would help de-risk the project.

Key Success Stories

Infosys was involved in assessing the current system landscape,
conducting feasibility study for system consolidation for all business
units, providing migration & transformation strategy for migrating
to MXES for one of the largest utility in Northern Europe. Infosys
also developed business process design & detailing via use cases for
the client’s heat & power installation processes

Maximo upgrade was executed for an integrated energy company
primarily focused on exploration & production of natural gas.
Client was benefited by leveraging Infosys Global Delivery Model,
implementing the entire procurement solution along with multiple
customizations including a two-way interface with existing financial
system.



Accelerator Tools

Maximo Object Analyzer used to identify custom objects

Data Mapping Tool used to map Maximo 4.x Objects to Maximo 6.x
Objects

Data segregation tool used to split Site specific Maximo 4.1.1 instance
data to Multi Site MXES data

Data Cleaning Tool used to consolidate & clean the Maximo 4.1.1 data
before migrating it to MXES

Data migration Tool-Effective usage of Maximo Enterprise Adapter
(MEA) and Maximo interoperability framework

Business Process Maps to quickly map business processes of
organization to Maximo

EAM Practice at Infosys

Strong EAM domain knowledge and over 2500 person months of
experience in EAM domain

MAXIMO package experience across multiple industry verticals like
Energy, Utilities, Telecom & Transportation.

Consultants certified by IBM as “Maximo 6 Deployment Consultants”
Global solution partner with IBM

Key solution benefits

+  Template based approach helps in rolling out to additional sites and/or

departments. This approach may also help in rolling out the solution to

future acquisition

* Accelerators help in efficient template building, data cleansing and
migration

+  Efficient Consolidation of legacy systems to a single system provides
real time visibility of organization wide assets

*  Supports regulatory compliance and brings flexibility to incorporate
changes

+  Allows integration to latest technologies like Mobile Solution, GIS,
RFID and ERP systems such as SAP and Oracle

Client Speak

They (Infosys team members) are exceptional experts in their

field and have excellent work ethic to go with these skills.

We are very lucky to have such a great team of stars from

Infosys. I am very proud of the work the entire team has

done in getting us through Design. I am very proud to be part

+ Successful track record of executing complex, globally dispersed
projects through GDM (Global Delivery Model)

+  Strong credentials in Maximo 4.x and 5.2 and the latest version
Maximo 6.0.

+ Best practices defined by CoE (Centre of Excellence) are used to
jump start EAM implementations & roll out, upgrade, support &
enhancement.

of such a great team. I am also very happy with Infosys’
leadership with us on this project.

- Program Manager, Global MAXIMO Program, Oil & Gas Major

Invest 15 Minutes and get a Free Estimate

Please drop an email to eam@infosys.com and we will send you a questionnaire with few short questions.
The assessment report consisting of the project timeline, budget and value proposition will be sent to you within 5 business days

Our services are delivered by leveraging on:

Modular Global
Sourcing

A strategically mature
alternative to total outsourcing
and ad-hoc offshoring. Align
your sourcing strategy to your
business strategy, modularize
your applications and
processes and leverage the
power of the Global Delivery
Model (GDM).

Enterprise Application
Integration

Make the whole of your IT
applications much greater
than the sum of its parts.
Infosys leverages Global
Delivery Model (GDM)

to deliver immediate and
dramatic productivity growth
like no one else can.

Independent Validation

Gives your applications

the third degree treatment

and tests their robustness

and ability to survive your
business growth. A “must
have” service if you are serious
about long term leverage of
your application assets.

Business Consulting

Provides you with strategic
differentiation and operational
superiority, assessments,
proprietary industry analyses
& projects structured around
beating the competition

About Infosys

Many of the world's most successful organizations rely on
Infosys to deliver measurable business value. Infosys
provides business consulting, technology, engineering and
outsourcing services to help clients in over 30 countries
build tomorrow's enterprise.
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