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Infosys Order Management Platform

Infosys BPO offers a unique transformational Order Management (OM) practice that utilizes global benchmarking and optimized
technological solutions to deliver best-in-class OM processes.

As businesses have matured, so have the market dynamics. In today’s recessionary times as organizations look to optimize order
management processes, the need of the hour calls for a solution that addresses client pain-points with a flexible pricing model.
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IOMP“s - Infosys Order Management Plus Platform

The IOM™ Platform is an on-demand convergence of Process,
Technology, and Operations to drive Order Management process
transformation, based on best-in-class solutions from Sterling
Commerce with an innovative service delivery model:

Business Process

*  Brings an end-to-end “Inquiry-to-Cash” process view instead of
traditional silo functional view

Application Implementation & Maintenance

*  Helps Companies leapfrog from current process maturity to

Steﬂinﬁ Commerce MCS & MCF
Best-in-Class category

+ Focuses on process re-engineering via technology deployment Infrastructure Defnition + Ongoing Management

*  Provides bundled ownership of Technology, Process & BPO by i i
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¢+ Offers a “pay-as-you-go” pricing model

|OM™ Platform
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o « Order promising « Order decomposition « Order brokering « Returns
- Modify / cancel - Dynamic sourcing « 3rd party coordination « Exchange
« Delivery - service scheduling « Real-time tracking - Warranty / claims
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Why [OMPs

By combining process outsourcing with technology, IOM™* provides an integrated offering to manage the order to cash life cycle. This

bundled capability ensures multiple advantages to users:

Built-in Business Value - Increase in revenue, decrease in cost per order and enhanced customer experience through higher order

accuracy, faster response time and guided selling

Accelerated time to result - Through fast implementations and short lead time to experience transformational benefits

Lower TCO - Moving from Fixed Expense (CAPEX) to Variable Expense (OPEX) and savings through fast transition and lower
training costs

Reduced Risks - Highly integrated and secure service

.

Customer centric
perspective

Cross-sell/Up-sell/Bundle

Stop revenue leakage -
identify product
substitutes in case of
stock outs

Loyalty & promotion
program

.

.

Performance dashboard

Automated workflow and
approvals

Regulatory and
contractual compliance

Allied services

IOM™ Addresses key business objectives \
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Customer Satisfaction

Compliance & Contact
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Buying experience
- Personalization, Options,
Guidance
Flexibility
Accuracy: Order, Availability info,
Pricing
Response time and quality
Order to delivery time
Transaction history and tracking

Improves supply chain
efficiencies

Intelligent order routing

Reduces order fulfillment costs

Reduce quote to cash time

Business Process
Outsourcing

We offer business process
outsourcing solutions to our
global clients by leveraging
process, domain and people
management expertise. We
manage risk for our clients
through a scalable, cost-
effective and predictable
delivery platform.

Enterprise Solutions

Our Enterprise Solutions
help you automate your value
chain using off-the-shelf
packages. Our solutions span
ERP, CRM, SCM and EAL
They help you to mitigate
your risks, achieve faster
returns and lower TCO.

Infrastructure
Managment

We ensure that IT
infrastructure and application
are managed and operated on
a 24x7 basis, ensuring high
availability to provide better
business value with a reduced
Total Cost of Ownership
(TCO) in a shorter time frame,
utilizing the Global Delivery

System Integration

We deliver integrated
solutions to the client
organizations, by bringing
together products and
solutions from multiple
vendors / partners, as

well as services from the
various internal vertical and
horizontal practices within
an integrated program

Model (GDM) of Infosys. managment approach.

About Infosys

® il Many of the world's most successful organizations rely on
I n B ul Id In g s . Infosys to deliver measurable business value. Infosys
TO MOrrows E n te r p rise provides business consulting, technology, engineering and

outsourcing services to help clients in over 30 countries
build tomorrow's enterprise.

For more information about Infosys (NASDAQ:INFY),

For more information, contact askus@infosys.com visit www.infosys.com.

© 2011 Infosys Limited, Bangalore, India. Infosys believes the information in this publication is accurate as of its publication date; suchinformation is subject to change without notice. Infosys acknowledges the proprietary rights of the
trademarks and product names of other companies mentioned in this document.



