
Supply Chain Management (SCM)

The increasingly flattening world is constantly evolving and impacting the way you do your business. Supply Chains
have become global, complex and dynamic. The success of your company hinges on developing innovative supply chain
strategies that help you win in turns and make money from information while driving continuous improvement.

SCM practice enables world's leading organizations to re-align their Supply Chains to the Flat World paradigm by
providing functioning solutions for your needs in Supply & Demand Planning and Forecasting, Sourcing & Procurement,
Supply Chain Execution and Enterprise Asset Management.

We provide reliable quality and high impact solutions whose value is enhanced by our robust tools, methodologies and
accelerators. Our SCM experts will ensure that you are provided with robust implementations, faster roll-outs, de-
risked upgrades, dependable sustenance services and superior quality development.

• Over 300+diverse supply chain engagements in 25+ countries for
over 35 Fortune 1000 customers.

• Strategic alliance partnerships with leading SCM package
vendors including SAP, Oracle, Sterling Commerce and IBM

• 750+ supply chain experts cross-trained across a range of supply
chain management products including SAP APO, Oracle APS, i2,
Manugsitics, SAP SRM, Ariba, Oracle Retail, Sterling Commerce
(Yantra), PkMS, Red Prairie, MAXIMO, SAP PM and Oracle eAM.

• Centers of Excellence for business applications, verticals and
functional solutions.

"We achieved our planned deployment date with a great
solution for our business. You are great partners and I
want you to know that I appreciate your hard work and
dedication to this project"

- Director, Business Architecture Leading photography services
company

"I know that this project has had its challenges, and that
there have been many long days put in requiring you all to
juggle work loads and your own personal lives. For this I
am greatly appreciative, and it goes without saying that
our Client and M&A partners are also thankful for all of
your efforts and dedication. Keep up the great work, and
again thank you all for your extraordinary efforts!"

- Client Manager, leading food & beverage company

Clients SpeakKey capabilities in SCM

Analysts Speak

End to End SCM Offerings across industries

Supply Chain Visibility & Collaboration Platform

Process Consulting, Supply Chain Design/Diagnostics, Package Evaluation/Selection, Implementations/Roll-out, Maintenance, Upgrade, Support and Supply Chain BPO

Enterprise Architecture, Enterprise Application/ Package Architecture, Package Technology, Package Interoperability/IntegrationTechnology Services
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Key Industry Focus

Sweet Spot
Retail, CPG & Logistics Manufacturing Energy, Utilites & Services

Emerging Area
Insurance, Healthcare & Life Sciences Banking & Capital Markets Communication Media & Entertainment

"Infosys Technologies provides the greatest 
breadth of  operational outsourcing 
capabilities to complement its IT services." 
"Infosys complements SCM consulting with 
outsourcing services." *

"Infosys Growth Strategy: Become End-to-
End Supply Chain"

ARC
Advisory Group

*Source: Which Service Provider Is Right For Your Supply Chain Project? by Patrick Connaughton, January 23, 2008, Forrester Research Inc.



North America
Atlanta, Bellevue, Bentonville,
Bridgewater, Calgary, Charlotte, Detroit,
Fremont, Hartford, Houston, Lake Forest,
Lisle, Monterrey, New York, Phoenix,
Plano, Quincy, Reston, Toronto

Europe
Amsterdam, Brno, Brussels,
Copenhagen, Dublin, Frankfurt, Geneva,
Helsinki, Lodz, London, Madrid, Milano,
Oslo, Paris, Prague, Stockholm,
Stuttgart, Walldorf, Zurich

Asia Pacific
Brisbane, Dubai, Hangzhou,
Hong Kong, Manila,
Mauritius, Melbourne, Perth,
Riyadh, Singapore, Shanghai,
Sharjah, Sydney, Tokyo

India
Bangalore, Bhubaneshwar,
Chandigarh, Chennai, Gurgaon,
Hyderabad, Jaipur, Mangalore,
Mumbai, Mysore, New Delhi,
Pune, Thiruvananthapuram

Infosys Technologies Ltd. (NASDAQ: INFY) defines, designs and delivers IT-
enabled business solutions that help Global 2000 companies win in a flat
world. These solutions focus on providing strategic differentiation and
operational superiority to clients. Infosys creates these solutions for its
clients by leveraging its domain and business expertise along with a
complete range of services.

With Infosys, clients are assured of a transparent business partner, world-
class processes, speed of execution and the power to stretch their IT budget
by leveraging the Global Delivery Model that Infosys pioneered.

Win in the flat world
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Unique Solutions and Accelerators cutting across SCM functions

Client Success Stories

Allied Services

Provides you with strategic
differentiation and operational
superiority, assessments,
proprietary industry analyses &
projects structured around
beating the competition.

Validation
Independent

Gives your applications the third
degree treatment and tests their
robustness and ability to survive
your business growth. A “must
have” service if you are serious
about long term leverage of your
application assets.

Application Integration
Enterprise

Make the whole of your IT
applications much greater than the
sum of its parts. Infosys leverages
Global Delivery Model (GDM) to
deliver immediate and dramatic
productivity growth like no one
else can.

Global Sourcing
Modular

A strategically mature alternative to
total outsourcing and ad-hoc off-
shoring. Align your sourcing
strategy to your business strategy,
modularize your applications and
processes and leverage the power
of the Global Delivery Model (GDM).

Consulting
Business

Supply Chain Planning Sourcing & Procurement Supply Chain Execution
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SInfosys helped design, develop and implement a component 
authorization solution using powerful features of APO 
Macro workbench and Supply Network Planning. The 
Capable-To-Match engine that uses material constraints and 
other types of constraints in the supply chain was employed.

SAP SRM Global Deployment of a unique e-procurement 
solution comprising of SAP Workflow which facilitates and 
controls the purchasing process from EBP to MM to Lotus 
Notes.

Infosys helped in developing a solution based on the 
Sterling Order Management System and by leveraging 
existing systems and capabilities.

Review & redesign of core business processes for purchase 
approval coupled with the design and implementation of 
Maximo workflow and payment validation functionality to 
streamline the complete purchasing process.

Client's planners can focus their energy on more 
pertinent issues in supply chain. They have improved 
planned inventory visibility and most importantly a 
measure of financial exposure in the planning horizon.

A harmonized Procure to Pay process. A reliable support model 
for maintenance and support across time-zones.
Upgrade management with zero business disruption and 
smooth user transitioning.

The customer centric solution helped improve the overall 
customer experience by realizing the vision of - "Buy 
Anywhere, Pick up Anywhere, Return Anywhere".

Automation of Procure to Pay process  with optimized workflow 
and standardization of payment process across the organization 
that will allow  client to benefit from "timely pay" discounts, 
enhancing their ability to manage cash flow and reduce overall 
spend and simplifying the end to end procure to pay process..

World's foremost imaging 
innovator

Global automotive manufacturer 
and distinct leader  in the luxury 
vehicle segment

Fast-growing energy company, 
primarily focused on the 
exploration and production of 
natural gas

A fortune 100 electronics 
retailer


