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Background

 Merger of two typical legacy banks to form the 3rd largest domestic bank in 
Mauritius 

 MauBank profile post merger (Jan 2016) :

- Enviable customer base (30% of population) and reach (110 manned outlets)

- Robust Core banking platform but calibrated towards 
“computerization” rather than automation / digitization 

 Strategic Intent of the Bank  -

Transform into a Technology Company with a Balance Sheet
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Digital
Innovation

In the absence of a mixed 
sense of excitement, 
curiosity and panic “the frog” 
eventually becomes soup!

Building Blocks - Foundation for a strong Digital Bank



• Merged operations since 4th of January 2016

• Strategic decision to invest in a strong Core 

• Migration of both systems on a single platform by May 2016

• Digital Transformation initiated 

MauBank’s Digital Core - The migration towards a single platform



MauBank’s Digital Core

Asset Liabilities 
Management

Anti Money 
Laundering

Document 
Mgmt System

Collection 
System

Batch Online WIP

Phase 2: 
Integration of 
Post Offices



Digital Foundation - For Technology driven Operations

Waterfall

Silo

CostTechnology as Cost

Legacy Enterprise IT

Agile + Devops

Ecosystem

Technology for Revenue

Digital Enterprise



The Future of Banking Experience

Digital Core
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