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INTEGRATION OF BLOCKCHAIN 
TECHNOLOGY IN HEALTHCARE

The healthcare industry faces long-standing challenges, including 

fragmented data systems, process inefficiencies, and vulnerabilities in data 

security. These issues compromise patient care and burden healthcare 

organizations with administrative inefficiencies and compliance risks. 

Blockchain technology offers transformative potential by providing secure, 

decentralized, and transparent data management systems. This whitepaper 

explores blockchain’s technical architecture, its various applications in 

healthcare, and strategies for overcoming the challenges associated with 

its implementation. By leveraging blockchain, the healthcare sector can 

achieve enhanced efficiency, security, and patient-centric care.



Introduction 
The exponential growth of digital health records, telemedicine, 
and connected medical devices, in recent years, has highlighted 
the limitations of traditional healthcare data management 
systems. Centralized systems, while functional, are prone 
to inefficiencies such as data silos, security breaches, and 
interoperability challenges. Blockchain technology—a 
decentralized and immutable digital ledger—has emerged as a 
powerful potential solution to these issues. Its unique properties, 
including transparency, security, and automation, offer a pathway 
to a true paradigm shift, in how healthcare data is managed and 
utilized. This paper examines how blockchain can address these 
challenges and revolutionize healthcare delivery.
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Unlocking Trust and Security: An Overview 
of Blockchain Technology 
Blockchain is a distributed ledger system that enables secure 
recording, verification, and sharing of data across a distributed 
network. Its structure guarantees transparency, immutability, and 
protection against tampering for all transactions.

Key Components of Blockchain

Technical Layers of Blockchain

Decentralization: In contrast to traditional systems 
that rely on centralized servers, blockchain stores 
data across a network of nodes, reducing risks 
associated with single points of failure.

Immutability: Data recorded on the blockchain 
is permanent and cannot be altered without 
consensus, ensuring data integrity.

Robust Encryption: Advanced cryptographic 
techniques safeguard sensitive data, maintaining 
privacy and security.

Consensus Mechanisms: Algorithms such as 
Practical Byzantine Fault Tolerance (PBFT), Proof 
of Stake (PoS), and Proof of Work (PoW) validate 
transactions across the network.

Autonomous Smart Contracts: Self-executing 
contracts automate processes and ensure 
adherence to predefined rules without the need for 
intermediaries.

Application Layer: Interfaces and tools 
that provide user access to blockchain 
functionalities (e.g., EHR systems).

Protocol Layer: Governs the rules for 
transaction validation, communication, and 
data exchange.

Network Layer: Facilitates peer-to-peer 
communication and ensures secure 
distribution of data.

Data Layer: Comprises blocks containing 
transaction data, cryptographic hashes, and 
metadata linking them to previous blocks.
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Data Fragmentation
Healthcare data is often siloed across multiple institutions, making it difficult to access a comprehensive patient 
history. For example, a patient’s medical records may be stored separately by their primary care physician, 
specialists, and diagnostic labs. This lack of interoperability hinders holistic care and informed decision-making.

Security Risks
Centralized systems are vulnerable to cyberattacks, exposing sensitive patient information. High-profile 
data breaches are stark reminders of the inadequacies within current security protocols, impacting trust and 
demanding urgent attention.

Operational Inefficiencies
Manual workflows in claims processing, billing, and approvals introduce costly delays, amplify 
the potential for human error, and strain already burdened healthcare resources.

Counterfeit Drugs
Ineffective supply chain oversight enables counterfeit medications to infiltrate the market. This 
alarming reality poses a direct and significant threat to patient safety and public health.

Limited Patient Control
Patients often lack control over their own medical data, creating barriers to informed 
decision-making and personalized care. This lack of ownership ultimately undermines 
patient engagement and the potential for collaborative healthcare.

Current Challenges in Healthcare 
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Technical and Functional Benefits of 
Blockchain in Healthcare

Applications of Blockchain in 
Healthcare

Enhanced Data Interoperability
Blockchain facilitates seamless data exchange 
between disparate healthcare entities, enabling 
better coordination of care.

Electronic Health Records (EHRs)
Blockchain supports interoperable and secure 
EHRs that provide a unified view of a patient’s 
medical history.

Insurance Claims Processing
Automated verification and processing of claims 
minimize delays, errors, and fraud.

Pharmaceutical Supply Chain Management
Blockchain ensures transparency in tracking the 
production and distribution of medical products.

Clinical Trials and Research
Blockchain guarantees data integrity and 
transparency in clinical trials, ensuring 
compliance with ethical standards.

Telemedicine and Remote Care
Blockchain enhances the security and 
trustworthiness of telemedicine platforms 
by safeguarding patient data and ensuring 
confidentiality.

Improved Security and Privacy
Blockchain’s cryptographic features protect 
patient data from unauthorized access, while its 
decentralized nature mitigates risks associated with 
centralized storage.

Automation of Processes
Smart contracts reduce administrative burdens by 
automating processes such as claims adjudication 
and pre-authorization.

Supply Chain Transparency
Blockchain’s immutable ledger enhances traceability 
and accountability in the pharmaceutical supply 
chain.

Patient Empowerment
Blockchain empowers patients to manage access 
to their health information using private keys, 
enhancing trust, and supporting informed decision-
making.

Example: A blockchain-enabled EHR system allows 
physicians, labs, and insurers to access and update patient 
records securely in real-time.

Impact: Reduces duplicate testing, enhances care coordination, 
and improves patient outcomes.

Impact: Reduces administrative costs and accelerates 
reimbursement timelines.

Impact: Prevents counterfeit drugs from reaching patients and 
ensures compliance with regulatory standards.

Impact: Builds public trust and facilitates collaboration 
between research institutions.

Impact: Promotes wider adoption of remote care solutions.

Example: Encryption ensures that genomic data shared for 
research purposes remains secure and anonymized.

Example: Insurance claims can be automatically processed once 
treatment details are verified on the blockchain.

Example: A blockchain-based system tracks the lifecycle of a 
drug, from production to delivery, ensuring authenticity and 
compliance.

Example: Patients can grant temporary access to their medical 
records for a second opinion or specialized consultation.

Consider a scenario where a patient with chronic conditions 
needs regular updates to their medication and treatment plans. 
Blockchain ensures that all healthcare providers involved have 
real-time access to the most accurate information, reducing errors 
and improving outcomes.
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Challenges of Blockchain Implementation 
in Healthcare

Scalability:
Blockchain networks may face latency and high 
transaction costs when handling large volumes 
of data. Solutions such as Layer 2 protocols and 
sharding can mitigate these issues.

Integration with Legacy Systems:
Existing healthcare IT infrastructure may not 
be immediately compatible with blockchain, 
requiring significant investment in integration 
efforts.

Regulatory and Legal Barriers:
Blockchain solutions must comply with 
regulations like HIPAA and GDPR, which govern 
data privacy and security.

Cost of Implementation:
Deploying blockchain requires substantial 
upfront investment in technology, infrastructure, 
and stakeholder training.

Data Privacy and Anonymity:
Balancing transparency with the need to protect 
patient identities presents a complex challenge. 
Techniques like zero-knowledge proofs can 
address this issue.

Collaborative Approach & Stakeholder 
Engagement

Scalability & Compatibility with Existing 
Systems

Regulatory Adherence & Security 
Enhancements

Cost-Optimized & Gradual 
Implementation

Interoperability & Standardization 
Initiatives

• Involves key participants such as healthcare institutions, 
patients, regulatory authorities, insurers, and technology 
providers.

• Ensures adherence to regulations, practical application, and 
user confidence.

• Leverages solutions like Layer-2 protocols, sharding, and 
hybrid models to manage large-scale transactions.

• Facilitates smooth integration with current electronic health 
record (EHR) systems through middleware and phased 
adoption.

• Aligns blockchain implementation with healthcare laws such 
as HIPAA and GDPR.

• Incorporates built-in compliance features, periodic security 
assessments, and strong cybersecurity defences.

• Adopts cost-effective strategies like consortium-based 
blockchain networks and open-source frameworks.

• Begins with small-scale deployment in critical areas before 
expanding to full-scale use.

• Promotes seamless data exchange between blockchain 
platforms using standardized protocols like HL7 and FHIR.

• Prioritizes pilot projects in key areas like medical supply chain 
monitoring, clinical trials, and automated claims processing.

Strategies for Blockchain 
Implementation in Healthcare
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Case Study: In the United Arab Emirates, blockchain-based 
systems are being piloted to store and verify health credentials, 
improving access to accurate and up-to-date medical records for 
both citizens and healthcare providers.

Conclusion
Blockchain technology holds the transformative power to revolutionize healthcare by directly confronting critical challenges in data 
security, interoperability, and patient empowerment. While hurdles like scalability and regulatory compliance exist, the profound 
benefits outweigh the drawbacks. By adopting a phased and collaborative approach, the healthcare industry can harness blockchain 
to create a more efficient, secure, and patient-centric ecosystem.

Reference
• Blockchain in healthcare: 2023 predictions from around the globe. (2023). PMC. Retrieved from https://pmc.ncbi.nlm.nih.gov/articles/

PMC9927594/

• Blockchain integration in healthcare: A comprehensive investigation. (2023). PMC. Retrieved from https://pmc.ncbi.nlm.nih.gov/articles/
PMC11082361/

• Blockchain: Opportunities for health care. (2023). Deloitte Insights. Retrieved from https://www2.deloitte.com/us/en/pages/public-sector/
articles/blockchain-opportunities-for-health-care.html

• A systematic review of blockchain technology benefits and threats. (2022). AHIMA Perspectives. Retrieved from https://perspectives.ahima.
org/page/blockchain-revolutionizing-healthcare-industry-a-systematic-review-of-blockchain-technology-benefits-and-threats

• Utilizing blockchain technology for healthcare and biomedical research: A review. (2022). Cureus. Retrieved from https://www.cureus.com/
articles/295320-utilizing-blockchain-technology-for-healthcare-and-biomedical-research-a-review.pdf

• Beauty of blockchain technology in healthcare industry. (2023). IEEE Xplore. Retrieved from https://ieeexplore.ieee.org/
document/10084089

• Blockchain: Opportunities for health care. (2023). Deloitte Insights. Retrieved from http://www2.deloitte.com/us/en/pages/public-sector/
articles/blockchain-opportunities-for-health-care.html

• Utilizing blockchain technology for healthcare and biomedical research: A review. (2022). Cureus. Retrieved from http://www.cureus.com/
articles/295320-utilizing-blockchain-technology-for-healthcare-and-biomedical-research-a-review.pdf

• Blockchain in healthcare: 2023 predictions from around the globe. (2023). PMC. Retrieved from http://pmc.ncbi.nlm.nih.gov/articles/
PMC9927594/

External Document © 2025 Infosys Limited



Infosys.com | NYSE: INFY

For more information, contact askus@infosys.com

Stay Connected

© 2025 Infosys Limited, Bengaluru, India. All Rights Reserved. Infosys believes the information in this document is accurate as of its publication date; such information is subject to change without notice. Infosys 
acknowledges the proprietary rights of other companies to the trademarks, product names and such other intellectual property rights mentioned in this document. Except as expressly permitted, neither this 
documentation nor any part of it may be reproduced, stored in a retrieval system, or transmitted in any form or by any means, electronic, mechanical, printing, photocopying, recording or otherwise, without the 
prior permission of Infosys Limited and/ or any named intellectual property rights holders under this document.

Author

Manoj Saini
Lead Consultant 
US_HILDCG_HC
manoj.saini@infosys.com

Manoj is an integration specialist with 14+ years of experience in 

designing and managing ESB/B2B/A2A integrations. He also has 

an experience in assisting clients in implementing enterprise-

grade solutions, and leading cross-functional teams. He also 

analyze business needs and work with the technical teams to 

implement the solutions using traditional waterfall and agile 

frameworks.

Minal Avachat
Associate Business Analyst 
US_HILDCG_HC
minal.avachat@infosys.com

Minal is a skilled Business/Technical analyst with 10 years of IT 

experience in healthcare and actively engaged in other diverse 

projects. She played a pivotal role in analyzing complex business 

requirements and translating them into technical solutions for 

Provider data ,Contact center, Enrollment, Data Integrity across 

Medicaid, Medicare and Marketplace line of business.

https://www.infosys.com/
https://www.linkedin.com/company/infosys/
https://www.youtube.com/user/infosys
https://x.com/Infosys

