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Infosys M&A Integration and Data 
Migration Solution cuts across 
multiple R&D functions including 
Clinical Trial Solutions, Regulatory 
Solutions, Safety Solutions, Content 
Management and Authoring. Key 
o�erings from the solution include:

• Project management, integration, divestiture strategy and budget management

• Documentation of integration process, migration rules and data quality plan 

• Application portfolio rationalization  

• Data analysis and mapping between source and target systems

• Automation of data mapping template and data ingestion from source systems

• Automation of  data entry, quality check and validation

Key value-adds o�ered by Infosys R&D M&A Integration and Data Migration Solution are: 

With $300 billion of M&A and divestitures in pharma industry annually, there comes a need to quickly align 
processes, systems, technologies, capabilities and skills to meet the needs of changing dynamics. Below are some 
critical data sets, which if done right, would lead to better data governance, and aid quicker ROI post M&A.

The solution leverages the power of the Infosys AI and automation platform to bring in arti�cial intelligence, 
machine learning and extreme automation for R&D M&A Integration and Data Migration. 
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Realization of ROI 
through seamless 
combined entities

Better governance and 
accountability through 
managed services model

Extreme automation to 
deliver better quality for 
reduced cost 

Reduced blind spots 
through COE and best 
practices 

Cost optimization 
through resource 
mobilization across 
functions 
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