Employee performance management is one of the key focus areas for large
organizations. And for intergovernmental organizations with a global geographical
spread, the importance of a consistent and efficient performance management
system can hardly be overstated. However, large organizations have traditionally
struggled to put such a system in place, mainly due to the heterogeneity across
geographies and the legacy systems’ lack of broad-based flexibility needed to
support such diversity.
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According to a study by Greyhound Research,

a leading global analyst firm, performance
management is a critical priority area for large
organizations, with 82% in the study rating an
efficient employee performance management
as an essential prerequisite to the culture and
overall performance of the organization. However,
only 54% confirmed that they have been able

to accomplish an efficient, consistent, and
scalable system for enterprise-wide performance
management.

This is not surprising. While large organizations
recognize the need for a single, standard, and
flexible performance management system, they
also realize how hard it is to accomplish.

An agency of an intergovernmental organization, an Infosys
Public Services (IPS) client, had unique goal setting and
assessment processes for every one of the more than 100
countries it had operations in. They wanted to integrate
performance assessment for all their employees across
these countries on a single platform. They also realized they
would have to move this assessment process, hitherto done
through diverse paper-and-spreadsheet-based methods,

to a cloud-based system. This would enable them to set

up unique performance assessment parameters for each
country, with the required levels of data security. They also
needed business reporting and collaboration capabilities on

the platform.
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IPS deployed Oracle HCM (Human Capital Management) Cloud to
accomplish the client’s objectives. The solution replaced disparate

processes used in different countries with one performance

management system. The team customized the platform to meet

specific requirements of the client — for instance, the ability to
perform assessments at individual and regional levels. The client
also needed reporting capabilities beyond the standard Oracle
platform offering. The IPS team developed additional reporting
capabilities in the platform using Oracle Bl tools. The team also
developed a dashboard for high-profile stakeholders, such as
heads of country offices and regional heads, to enable them

to view performance parameters by country, region, and other
defined parameters.

Considering the scale and geographical diversity, IPS used Agile
methodology to execute the project, allowing continuous roll-
outs to address requirements for multiple geographies.

Infosys Public Services delivered

a single, consistent, and flexible
performance management system
that was accessible over the cloud.
The modernized system reduced the
total cost of ownership and replaced
the manual, paper-based processes,
eliminating paperwork, and improving
efficiency. More significantly, the
system enabled the client to bring

all the locations under the same
review process, increasing overall
accountability across the organization.
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Leam more aboutimplementing

an efficient performance
management system by reaching
outtousat

askus@i ublicservices.com

© 2018 Infosys Public Services, Inc., Rockville, Maryland, USA. All Rights Reserved. Infosys Public Services believes the information in this document is accurate as of its publication date; such information is | nm
subject to change without notice. Infosys Public Services acknowledges the proprietary rights of other companies to the trademarks, product names and such other intellectual property rights mentioned in
this document. Except as expressly permitted, neither this documentation nor any part of it may be reproduced, stored in a retrieval system, or transmitted in any form or by any means, electronic, mechanical, Pu blic Services

printing, photocopying, recording or otherwise, without the prior permission of Infosys Public Services and/ or any named intellectual property rights holders under this document.




