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Safe Harbor

Certain statements in this analyst meet concerning our future growth prospects are forward-looking statements, 
within the meaning of Section 27A of the U.S. Securities Act of 1933, as amended, and Section 21E of the U.S. 
Securities Exchange Act of 1934, as amended, which involve a number of risks and uncertainties that could cause 
actual results to differ materially from those in such forward-looking statements. The risks and uncertainties relating 
to these statements include, but are not limited to, risks and uncertainties regarding the success of our investments, 
risks and uncertainties regarding fluctuations in earnings, our ability to sustain our previous levels of profitability 
including on account of the appreciation of the rupee against the US dollar, our ability to manage growth, intense 
competition in information technology, business process outsourcing and consulting services including those factors 
which may affect our cost advantage, wage increases in India, our ability to attract and retain highly skilled 
professionals, time and cost overruns on fixed-price, fixed-time frame contracts, client concentration, restrictions on 
immigration, industry segment concentration, our ability to manage our international operations, reduced demand for 
technology in our key focus areas, disruptions in telecommunication networks or system failures, our ability to 
successfully complete and integrate potential acquisitions, liability for damages on our service contracts, the 
success of the companies in which we have made strategic investments, withdrawal of governmental fiscal 
incentives, political instability and regional conflicts, legal restrictions on raising capital or acquiring companies 
outside India, and unauthorized use of our intellectual property and general economic conditions affecting our 
industry. Additional risks that could affect our future operating results are more fully described in our United States 
Securities and Exchange Commission filings including our Annual Report on Form 20-F for the fiscal year ended 
March 31, 2007 and Quarterly Report on Form 6-K for the quarter ended June 30, 2007 and our other recent 
filings. These filings are available at www.sec.gov. We may, from time to time, make additional written and oral 
forward-looking statements, including statements contained in our filings with the Securities and Exchange 
Commission and our reports to shareholders. We do not undertake to update any forward-looking statements that 
may be made from time to time by or on our behalf.
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Strategic Themes

Be regarded as the Global Transformation Partner

Differentiate and lead as the Global Sourcing Expert

Build long term scalability through non-linear growth models

Operational excellence as the core differentiator

Groom global leaders and attract high quality talent
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Be regarded as the Global Transformation Partner

Think Flat Think Flat 
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large program
management 
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Scale up 
large program
management 
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• Over 2,000 folks certified 
with 1,123 external 
certifications

• 3 levels – T100 to T300

• In all major verticals

• Over 12,000 people

• Over 30 clients

• A large win recently  -
Phillips

• ITRAC program 

• Client services group

• Senior roles

• Localized hiring

• Over 50 solutions

• 12% of revenues from Solutions

• Master Data Management 
compliance

• Multi-Channel commerce

• RFID based inventory visibility

• 10 % revenues from Consulting

• A global professional services 
firm is using Infosys’ help to 
define and build a workflow and 
collaboration tool for client-
facing professionals

• We are helping  a large software 
product company in arriving at 
new pricing models 

Client
advisory

capabilities

Client
advisory

capabilities
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Differentiate and lead as the Global Sourcing Expert

Develop new
global hubs

China
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Global
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deal unit
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New hubs
Mexico, Manila

New hubs
Mexico, Manila

Scale up SI
capabilities
Scale up SI
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• A transcontinental railway 
company in North America 
selected Infosys for a large 
outsourced Application Support 
Services deal  

• A large Media & Entertainment 
group in North America selected 
Infosys as its sole partner for the 
ADM Outsourcing Initiative 

• Emirates Bank selected FinacleTM

core banking, Islamic banking, 
CRM and multi-channel alerts to 
completely revamp its technology 
infrastructure

• Maintenance COE

• Indirect pricing

• Trusted applications 
development

• Product quality metrics
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Build long term scalability through non-linear growth models

Next software
engineering
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AcquisitionsAcquisitions

• 93 patents have been filed till 
date with 56 pending

• Launch of internet portal 
www.influxconnect.com for 
business process and 
automation practitioners

• Plans to monetize frameworks 
- InFlux™, Radien (Java 
framework) and mConnect
(Mobility middleware) 

• Investments in 
building a P2P 
platform

• We are currently 
also evaluating 
other platforms like 
HRO

• Dedicated unit set-up 
focused on SAAS

• Currently in the investment 
phase

Incubate ideas
from idea
ecosystem

Incubate ideas
from idea
ecosystem
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Operational excellence as the core differentiator
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effectiveness
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• 15% improvement over last 
2 years

• Best-in-class product, 
process and service quality

• Repeat business of 95%

• Pro-active identification 
of high risk projects, has 
helped bring down critical 
customer complaints over 
the last several quarters

• IPM+ (Integrated Project 
Management)

• OTR systems

• Budgeting & control systems
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Groom global leaders and attract high quality talent

Develop
global

leadership

Develop
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leadership

CertificationsCertifications Campus Connect
program

Campus Connect
program

Scale up
onsite hiring

Scale up
onsite hiring

High performance 
ethic 

High performance 
ethic • Campus Connect -

Foundation program coverage 
across over 350 colleges with 
over 13,000 students. Over 
14,000 students from 110 
colleges completed rollout. 
Over 60,000 students and 
2,000 faculty members 
registered on the portal. 

• Faculty enablement - A total of 
740+ faculty across 370+ 
colleges enabled on 18 
generic courses to date

• Results, Repeatable 
& Sustainable

• Scorecard• InStep Intern Program

• 3C program

DiversityDiversity
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To summarize, Infosys is well positioned to address 
various challenges 

•Differentiating & moving up the Value chain
• Our strategic actions to help us become unique in the marketplace

•Rupee appreciation
• Actions include hedging, de-risking by expanding Europe and ROW 
proactively, hiring locally

•Cost competitiveness
• We have a flexible and robust financial model, variable cost structure, usage 
of offshoring heavily

•Taxes
• We will ramp up  SEZs over a period of time
• However  the effective tax rate in FY 10 onwards will be higher than present 
levels 

•Outsourcing backlash and any possible repercussions on visa limit etc
• We will work on increasing hiring in onsite locations
• We will also focus on increasing offshoring 
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“The contents of this document are proprietary and confidential to Infosys Technologies Ltd. and may not be disclosed in whole or in part at any time, 
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