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MAXIMIZE THE POTENTIAL OF YOUR
TRANSFORMATION PROGRAM

Drive long term value creation with Infosys Value Management

Infosys Value Management is based on a future-proof Al-powered platform and our proprietary OPQ framework, which help organizations

drive long-term value creation from all types of transformation for sustainable growth
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Tech-enabled Enterprise-wide performance Strategic
transformation transformation transformation

Our Performance five key business aspects (business,
Benchma rking customer, operations, brand, and
Framework: Organization synergy) and pinpoints bottlenecks to
Performance Quotient becoming an industry leader.

(OPQ) Our Al-Powered

Organization Performance Quotient quw!edge Re‘p05|tory:
(OPQ), our proprietary performance Initiative Intelllgence
benchmarking framework, provides Initiative Intelligence uses Al to identify
your transformation office with key initiatives within the organization

a single source of truth. With an that will deliver value quickly and

interactive dashboard, it measures effectively.




How does Infosys Value Management work?

Realize value

Identify value Design value
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- Utilize the OPQ framework - Implement - Track operational benefits
for benchmarking recommended initiatives in real-time

- [dentify initiatives by - Track and manage - Track financial impact
leveraging our Initiative initiatives

- Recommend course

Intelligence knowledge . e
9 9 - Track business goals/OKR corrective initiatives to
repository . .
achieve business goals

- Recommend course

- Prepare business case for corrective initiatives to

recommended initiatives achieve business goals
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