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Infosys, through its Microsoft Practice, delivers a collaborative This offering extends beyond mere implementation, focusing

Power Platform Center of Innovation (Col) service. We begin with on joint IP creation and strategic innovation roadmaps. We

a thorough assessment of your current Microsoft Power Platform facilitate design workshops, establish platform best practices,
adoption, establishing a robust foundation for enterprise-scale and ensure seamless organization-wide rollouts. Our services
growth. Our proven framework and methodologies drive rapid include automation, proof-of-concept development, and tools and
solution development, empowering your organization to solve accelerators to minimize tech debt. By partnering with Infosys, you
complex business challenges. The Col acts as a strategic think tank, gain access to expert-led guidance, ensuring your Microsoft Power
fostering innovation and accelerating your digital transformation Platform investment delivers maximum value and drives sustainable
journey. innovation.

Center of Innovation

> Future and Innovation Roadmap » Automations

> Joint IP Creations » Proof of Concept

> Design Workshops > Tools and Accelerators
> Platform Best Practices > Tech Debt Avoidance
> Organisation-wide Rollout

> Platform Scaling

> Solution Review

> Architectural Review and Decision

> Governance, Security and Compliance
> Release Management

> App Enhancement and Development
> Application Life Cycle Management

> Knowledge Base and Documentation
» QA Testing and Documentation

> Support Enhancements and Testing

>Technical Support and Scalability
> Program Governance and Communication

» Training and Enablement




Value proposition for the Key challenges addressed
customers in this offering

Accelerate Microsoft Power Platform Fragmented innovation
adoption at enterprise scale

Scalability bottlenecks
Drive innovation, joint IP creation,
rapid solutions Technical debt

Establish best practices, minimize Slow user adoption
technical debt

Limited reusable assets
Strategic partnership, maximizing
Microsoft Power Platform value

’ ‘//Beneﬁts of this offering Infosys’ approach to setup

- Col

Accelerated Digital Transformation: Rapidly Discovery and assessment

deploy innovative Microsoft Power Platform

solutions Strategic planning and Col charter
defnition

Fostered Innovation Culture: Drive

continuous improvement and joint IP Col structure and team formation

creation
Platform setup and tooling

Minimized Technical Debt: Build

sustainable, future-proof solutions Innovation and solution development

Increased User Adoption: Empower your Knowledge transfer and training
workforce with intuitive applications

Operationalization and continuous
Strategic Partnership: Gain expert guidance improvement
from Infosys Microsoft Practice

Rapid Innovation-to-Operations Cycle:
Fast-track technology deployment,
accelerating time-to-value

is a set of services, solutions and platforms for enterprises to accelerate their cloud journey. It offers over 35,000 cloud assets, over 300 industry cloud solution blueprints and a thriving
community of cloud business and technology practitioners to drive increased business value. With , regulatory and security compliance, along with technical and financial governance comes
baked into every solution delivered
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