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PACEERP: ACCELERATED ERP IMPLEMENTATION

Meet business imperatives with quick solution development leveraging, out of the box features, and
ready process frameworks (AIM-Adaptive iterative methodology for quick wins)

Quick implementation of a set of declaratives and out-of-the-box features across areas of Finance, Sales, Purchase, and HR for jumpstarting
the usage of ERP. This can be followed by gradual unlocking of other ERP functions for better adaptability and risk-free transformations.

Solution Features:

This solution from Infosys is an end-to-end
business solution specifically designed with a PacERP - Typical timelines

focus on “Easing the Transition” from a legacy
system to a state-of-the-art ERP system.

Go- Live
1-2 Weeks Q@é

Key highlights of this ERP-based

solution include: Deployment
6-8 Weeks

e Cut-Over & Go Live
Activities

e Bringing in best practices by having

Key User Training
Configured Application
walkthrough

Data Migration
(Loading only)

plain-vanilla processes Initiation

1-2 Weeks
e Standard setups available in

e Discussions
e Setup (Configuration,
Parameters, Access)

the application

e Template-based data upload for
all masters

e Role-focused training for users on the
processes covered

Beneficial For: Next steps: After Accelerated
e Customers who are planning to Deployment unlocks other

Implement Integrated business ERP Functions
solution in a short time span and thus

Why AIM:

e Faster Time-to-Market through

Capture: Capture the user stories ; ;
wanting to remain a step ahead of the th h ies of periodi ksh sz erelionl bullelane) oo

rough a series of periodic workshops
competition 9 P P deployment

and validation sessions
e More Transparency & Better

e Customers requiring only out of the

box ERP functionalities (Green Field Configure: Simultaneous build, test, Visibility
implementations) integrate, and validate with customers o Better User adoption through
using CRPs.
e Customers who require a solution early user engagement by
with little, or no integration with Conclude: Conclude the build process leveraging Show-n-Tell session
legacy systems and the app is ready for regression,

system, and integration testing

e Customer wanting to implement world

class ERP solution quickly on a
limited budget



Solution Benefits:

e Faster Implementation of base
functions; “in weeks” - faster time
to market

e Built-in business processes to kick-start
operations on the new application

o Sufficient time for application
adaptability before unlocking whole
application, resulting in smooth

transformation

e Proven Infosys Global Delivery model at
an affordable price

Configure

Configure,
build and
Unit Testing

Sign Off

Design Test Ready

Iterative Build Cycle - 4 Weeks

e Lower project risk due to proven
implementation approach

e Predictable TCO
Customer Testimonials:

Provided accelerated ERP implementation
services to the Indian arm of a leading
Japanese conglomerate, to replace their
disparate legacy systems, providing them
a completely integrated solution which
provided more accurate information and
easily manageable application.

Key Highlights of the Microsoft Dynamics AX Practice at Infosys

® |terative Cycle time varies from
project to project

® Testing can also be iterative based
on requirement

Core Competency:

Resources: 400+ resources for Microsoft
Dynamics across functional, technical,
architectural, and PM streams.

Multiple Dynamics Implementations across
the Globe.

Partnered with Microsoft for
their internal implementation
of Microsoft Dynamics
Axapta

Early mover advantage:
involved in developing
solutions on Microsoft
products that have not been
released to the marketplace

End-to-end offerings:
consulting, package
evaluation, implementation,
rollout, upgrades and support
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For more information, contact askus@infosys.com
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