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MIGRATE MICROSOFT DYNAMICS CRM ON-PREMISE TO GRM ONLINE

An organization can plan to move

from on-premise to cloud / online for
many reasons such as to improve CRM
applications accessibility for its employees,
reduce maintenance and infrastructure
costs, integrate easily with cloud-based
social apps, or achieve faster return on
investments. Whatever the reason, the
most critical factor for success of such a

vision is effective migration of CRM data
to the cloud, without affecting usability,
access, and performance.

Infosys has built the expertise and
accelerators to streamline the end-to-end
migration process through Scribe, MS CRM
data migration tool, and other third-party
solutions, which ensure faster and effective
migration to CRM online.

Infosys solution differentiators — offerings and processes

Infosys follows best practices
recommended by Microsoft as well as
lessons learned from client engagements
to make sure online implementation and
migration to CRM online is managed
without any data loss, and without any
unforeseen limitations. This is applicable
to every business implementing the online
solution with Dynamics CRM.

e End-to-end offerings to evaluate, plan, implement, and improve Microsoft Dynamics CRM on-premise to online migrations :

Evaluate migration
feasibility and

technical and functional

challenges

Consulting on private
cloud and Azure
cloud migration

Migration of CRM
data using Scribe,
third-party, or custom
requirements, and applications

strategy

e Proprietary Infosys Iterative Build methodology, support, and release management:

Require2
build

Post-migration
activities for
performance

improvement and
maintenance

Program managed in tracks - functional, data, integration, validation, and

deployment and training

Analyze and define: Build the cloud data model and map objects from legacy

to the cloud platform

Iterative process of building and mapping the process and entities in the cloud
platform based on the functional requirements. Focus on simplified design

principles, performance, and data strategy

Pilot migration and Go-LIVE: Migration is piloted on a full sandbox (production
copy) and is followed by extract / transform on the production instance

Data extraction, cleansing, and de-duplication is a
across tracks

continuous process

Transform the extracted data and map to the target data model as defined in

the analysis phase




Accelerators: Major deliverables:

e Fit-gap analysis for migration
requirements

e Complete solution build

e Data migration checklist, which covers
MS CRM bulk entities and attributes creator all the data migration components

This tool helps automate the creation of entities and attributes for MS CRM used, the dependencies, and tools
online and helps increase productivity

used amongst other components

e Functional design document covers all
the design flows and processes used
in data migration

e Technical design document explains

the detailed design steps for data
Alert component

migrations
This accelerator provides the alert generation to set alert rules and generate
user alerts, based on the defined rule-sets
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Key highlights of the Microsoft Dynamics CRM practice at Infosys

End-to-end offerings:

Early mover advantage: Involved in
developing solutions on Microsoft

products that have not been released
to the marketplace

Partnered with Microsoft for
their internal implementation
of Microsoft Dynamics CRM

Consulting, package evalua-
tion, implementation, rollout,
upgrades, and support
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