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Three critical findings

Employees like Al

~70%

use Al daily

Nearly 90% engage multiple times a week.
About 72% describe themselves as excited,
confident, or optimistic. Only 2% expect their

roles to disappear.

Al delivers productivity

3-5 hours

saved weekly

About 80% of employees reinvest time
productively. Equivalent to 8% productivity

gains on average across all employees.

Based on Infosys Knowledge Institute survey of 2,603 white-collar employees across nine countries, Feb-Mar 2026.
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The leadership bubble

$2.3tn

GDP uplift

But gains are unevenly distributed. Senior
leaders save 4.6 hours per week while middle
managers save 3.7 hours per week. A

widening gap between potential and reality.
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Methodology and demographics

2 ,603 Job level distribution

white-collar employees surveyed
Feb-Mar 2026

Junior level

B Managerial level

70%

W Senior level

in-depth executive interviews

Qualitative insights Age distribution (in years)
Gen Z (18-29) 26%
|

9 Millennial (30-45) 57%

. |

countries surveyed

US, UK, Australia, New Zealand, France, Germany, Gen X (46+) 15%
|

Denmark, Norway, and Sweden.
Baby boomer (62+) 2%
[ |

$1hn+

annual revenue threshold

Industries represented

High-tech and semiconductors, telecom, life sciences, CPG, retail & logistics, financial
Large enterprises only services, energy & insurance, healthcare, automotive & manufacturing
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Employee sentiment: Surprisingly positive

Given the media discourse focuses on Al job displacement, one might expect widespread anxiety and resistance. Instead, our research reveals that about 45% of
employees are excited about using Al at work, while around 40% feel confident, motivated, and optimistic.

Percentage of respondents selecting sentiment Overall
Excited
v Confident
= Motivated o
& Positive
= Optimistic
Empowered
Curious
= Indifferent 7%
z : = 57%
: Cautious o
= Uncertain
Skeptical
Confused
o Worried
= Anxious 24%
g‘ Overwhelmed Negative
Threatened
Resistant

N =2,603. Respondents were asked to indicate their sentiments about Al and could select more than one. The figure shows the
percentage of respondents who selected each sentiment. “Overall” represents the number of respondents who selected at least one in
the positive, neutral, or negative category.
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Employee fransparency: Most accurately report

Employees in our survey are also not shy about talking about Al at work. Nearly 80% of employees say they accurately report their Al use in the workplace. Most

of them promote their usage, while 30% also focus on the drawbacks of using Al.
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Percentage of respondents by Al transparency

| accurately report my
Al use at work and

promote it
49%
Prefer not to say
1%
N=2,603

| accurately report my

Al use at work, including
its drawbacks

30%

| downplay my use
of Al at work
9%

| overstate my use
of Al at work
11%
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Alis everywhere, everyday

The Al workplace revolution

If there were any lingering doubts about whether Al has crossed
from experiment to everyday tool, this data dispels them.

70% use Al at least once daily

90% use Al multiple times weekly

7% don't use Al at all

Industry variation: High-tech and semiconductor lead at 98%, followed by
telecom, financial services, energy, and insurance at 96%. Healthcare
(85%) and CPG, retail, and logistics (86%) trail.
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17%

2%
4%

18%

9%

Gen X and baby
boomer

® Many times/day ®A few times/day

N=2,603

6%
1%
5%

15%

9%

Elder millennial

Once a day

Al usage frequency by generation

1%
7%

21%

14%

33%

22%

Younger millennial

Multiple times/week

21%

13%

35%

20%

GenZ

Less often Do not use
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What employees use Al for

Most Al usage is still focused on search (44%), summarization (43%), research (31%), and content creation (31%). Of the 200 tools cited in our survey, OpenAl’s

ChatGPT is the most widely used, followed by Microsoft’s Copilot and Google’s Gemini.

Search
Summarization
Research

Content creation
Customer service
Predictive analytics
Internal comms
Process optimization
Automation

Schedule management

N =2,603.
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Top 10 Al tasks at work

I — 4%
I —— 3%
I 31%
I, 31%
I, 26%
I 25%
I, 25%
I 2%
I 2%
I 20%

Primary tools used

Others 23% —
OpenAl/
Perplexity 3% ChatGPT
i 35%
Anthropic
Claude 4%
Google Microsoft
Gemini 15% Copilot
20%

N =2,603. Percentage each tool mentioned by respondents.
"Others" comprise about 200 Al tools representing 1% or fewer
of mentions.
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The generationgap

One might expect digital native Gen Z (ages 18 to 29 years) to be the most enthusiastic adopters of this technology. However, millennials (ages 30 to 45) in
general use Al for more types of tasks than their Gen Z counterparts.
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Average number of task types completed with Al

Elder millennials complete 30% more
types of tasks using Al than Gen Zers

> 4.2
3.8
33 | 3.4

Gen Z Younger millennial Elder millennial Gen X and baby boomer

N =2,603. Gen X and baby boomer (n = 438), elder millennial (n = 610), younger millennial (n = 882), and Gen Z (n = 673).
Age groups are defined as Gen Z (younger than 30), younger millennial (30 to 36), elder millennial (37 to 45), and Gen X
and baby boomer (older than 45).
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Al delivers time savings

Time saved is tangible Time saved by using Al at work

Not only is time saved the most cited outcome,

but it is the most tangible benefit to understand productivity. 38%
29%
3'5 hourS 21%
Median time saved per week
Roughly 10% of a standard 40-hour workweek -
3%
0% 1%
2 9% I don't Al use increases Al use saves Less than 1-3 hours 3-5 hours More than
use Al my time taken no time one hour 5 hours

to complete work

save more than five hours weekly

TOp qua rtile of time-savers Percentage of respondents by weekly time savings using Al

N=2603

The psychological safety link

People who strongly agree that "My company encourages me to speak candidly and without fear of repercussions" are 7% more likely to save more than

five hours per week with Al
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Al delivers real productivity

Time saving drives more work

Employees are not simply doing more of the same with the time saved: 30% choose to do more interesting work, 15% learn new skills, and 4% try to get

additional income from another source.

‘ 80%

reinvest saved time productively

‘ 10%

of a standard 40-hour week is saved time

‘ 15%

reinvest saved time in learning new skills
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How employees reinvest saved time

Do more interesting work

Do more of the same type of work | usually do
Given more of the same type of work | usually do
Given more interesting work

Do more mundane or routine work

Given more mundane or routine work

Learn new skills

Generate income from another source

For nonwork free time (leisure time)

None of these

-
I 30%

I 1%
I 12%
I 9%
B %
B 6%
I 15%
B &
§ 1%

0%

Percentage of respondents

80%

of time saved
>- from Al is

reinvested

in more work

N'=2603. Respondents were asked how they typically spend time saved by using Al. The figure shows the percentage of respondents

selecting each option.
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The $2.3 trillion opportunity

The productivity math

0% . 80% _ 8%

Time saved reinvestment productivity gain

Since 80% of employees reinvest saved time in productive work,
and assuming new work is as productive as past work, we theorize a
productivity increase of up to 8%.

$1 Stn potential uplift to US GDP alone

$2.3tn potential global GDP uplift across surveyed countries
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GDP uplift calculation

Total GDP (Surveyed countries)

$47 trillion

White-collar worker ratio

~60%

US Bureau of Labor Statistics estimate

Productivity increase

8%

Potential GDP uplift

$2.3 trillion
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The senior leader bubble

A rosier reality at the top

Senior leaders (directors, VPs, C-suite) live in an Al bubble.

Their access to tools, training, and incentives is higher,
creating A distorted view of Al adoption among staff
below them.

Nothing deters them

O 54% of senior leaders feel nothing would
deter them from using Al versus 39% of
middle managers and 29% of junior staff

Higher trust

0 Only 8% don't trust Al accuracy versus
16-17% for middle and junior staff

Lower accountability fear

AIA Only 10% worry about being held responsible
if Al goes wrong versus 19% for others
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Al trust and confidence by job level

60%
50%
40%

30%

20%
. | I I I

(¢}

°

Nobarriers  Data safety/ Accountability ~ Needfor  Low trustin Ethical Peer Jobrisk  Unclear about Lack of skills  Poor workflow
privacy concerns rework accuracy concerns  resistance  concems Alvalue fit
concerns

Junior level W Managerial level W Senior level Average

N=2603
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Access, support, and incentives gap

What employees say drives adoption

Regular training 40% Al tool access

Experimentation
support Defined safeguards

Al guidelines \ 0% Leadership
‘ support
Strategic clarity / \ Incentives

for Al

Employee co-creation Al tool choice

Al usage choice

Junior level B Managerial level B Senior level

Percentage of respondents citing Al practices always present
N=2,603
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The disparity is stark

Senior leaders are more likely to have both the means and incentive to
confidently access Al at work compared to other employees.

Always provides Al tools

Senior 35% Middle 24% Junior 19%
| [ | |

Always provides well-defined safeguards

Senior 30% Middle 21% Junior 19%
| [ | [ |

Financial rewards for Al use

Senior 31% Middle 24%  Junior 23%
| [ | [ |
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The productivity blind spot

Usage drives savings

Senior leaders' greater confidence in Al drives significantly

higher usage and more time saved than junior colleagues.

Senior leaders

4.62 hours per week

Average time saved « 47% save >5 hours

Junior staff

3.97 hours per week

Average time saved « 28% save >5 hours

Middle managers

3.69 hours per week

Average time saved « 24% save >5 hours
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Weekly time saved using Al by job level

47% ™
39% _ 40%
______ T
28% 87%
"""""" T of senior leaders save more
24% > than 3 hours a week from
Al compared with 61% of
middle managers
_/
3-5 hours More than 5 hours
Junior level M Managerial level B Senior level - - Average

N =2,603. Junior level (n=1,772); managerial level (n = 545); senior level (n = 286).

The $600 billion question

Senior leaders potentially improve productivity by 10% — 2 percentage points above

the 8% average, equivalent to a $600 billion GDP gap across surveyed countries.
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Middle managers' raw deal

Middle managers: The neglected linchpin Weakest access

:Q Only 24% always have access to Al tools versus 35% of senior leaders
Many hours have been spent debating the value of middle

managers. Regardless of opinions, it's clear they are getting

the worst end of the Al bargain.
Least training

|~. Only 16% say company always provides training on Al use
Neither as empowered as senior leaders nor as adaptable as

junior staff, they are the least supported cohort. They report
weaker access to tools, less training, fewer incentives, and

jimited autonomy, Q Fewest incentives

Only 9% always receive financial incentives versus 17% of senior leaders

Middle managers are the connective tissue that can help

an organization be more agile — applying lessons from its Limited autonomy

Only 45% have freedom to choose when to use Al versus 65%
of senior leaders

mistakes and shifting its operating model quickly to grab

fit

new opportunities.
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The transformation disconnect

The most damning evidence “My company is trying to transform most or all of its work and process with Al”

Senior leaders, not middle managers, still call the shots about
Al, despite these decisions emanating from an Al bubble,

Senior level |G 49%
This problem is most evident when we ask about the
i 0,
transformational effect Al'is having on their organization. Managerial level | INEEG_— 22%

Junior level | 25%

Senior leaders

~50%

say their company is trying to transform most or all work with Al

Percentage of respondents that agree

N =2,603. Junior level (n =1,772); managerial level (n = 545);
Middle managers senior level (n = 286).

<25%

agree with this transformational vision . i
The critical link

Junior staff Middle managers are the critical link between Al experimentation and scale across the
~25% enterprise. They are the connective tissue that can help an organization be more agile.
slightly more aware than middle managers If they are not on board with the transformational vision, they cannot deliver it.
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Prioritize environment over siructure

Create conditions for Al to thrive

Leaders should resist the temptation to fixate on organizational
Autonomy

design as the primary lever of change. New structures, reporting 40
Freedom to decide when and how to use Al

lines, or centers of excellence may have their place, but they are
not substitutes for the conditions that enable Al to thrive.

Flexibility to adapt workflows quickly as new capabilities emerge

These qualities cannot be engineered solely through formal
structures or symbolic support; they must be cultivated

through visible leadership behavior, incentives, and

Psychological safet
' y g y

culture. Confidence to experiment without undue risk to reputation or career

External Document © 2026 Infosys Limited 18 | |nf05y5 |knowledge Institute



Lead from the middle

The linchpin of successful Al adoption Current state: Middle managers left behind

. . . Have freedom to ch hen to use Al
Transformation will not be delivered from the top alone. It must be avefreedom to cnoose when to Use

. | 13% vs 22%
led through the middle.

Have freedom to choose which Al tools

| 14% vs 20%
Middle managers, long seen as a layer to be streamlined or bypassed, Encouraged to experiment with Al

. . . . . I 9 9

are in fact the linchpin of successful Al adoption. They sit at the 13%vs 21%
intersection of strategy and execution, shaping how work gets done. Always have access to Al tools

I 24% vs 35%

Receive peer recognition for Al use

I 25% vs 40%

Equip with tools

Provide the same Al tools and access that senior leaders enjoy

&

mmm \Middle managers R Senior leaders

Role-based training

=  Regular, targeted training on how Al fits their specific responsibilities
If senior leaders set the ambition, it is middle managers who must

translate it into operational reality. Rather than treating them as

passive recipients of change, organizations should position them

Authority to experiment
1T y p

Freedom to adapt, experiment, and scale Al within their teams .
as active orchestrators.
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Turnthe lights on

Face the reality of Al adoption

Senior leaders are operating in the dark, with little
understanding of the adoption patterns of their
employees. It's time to turn the lights on.

The friction is real

Much current friction — mistrust, inconsistent usage,
fear of accountability — stems from ambiguity.

Employees are unsure
Unclear what is expected, what risks allowed,

how Al use will be judged.

Leaders have clarity

Senior leaders often operate with greater clarity and
confidence, creating a widening perception gap.
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What transparency requires

0 Where Al is being used

Clear articulation of current Al deployment

* What good looks like

Define success criteria and best practices

A Where the risks lie

Honest assessment of limitations and dangers

Py How decisions are made
When things go wrong, what's the process?

Transparency won't eliminate uncertainty, but it will make it more manageable.
Done well, it builds trust, normalizes experimentation, and reduces silent
resistance that can undermine even the most ambitious Al strategies.

Leaders must have the courage to face up to the realities of Al adoption and
be transparent with their teams across the organization.
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Al will nof transform
prganizations by virtue of ifs
capabilities alone

It will do so through the people who use it and the conditions under which they operate. Leaders

who embrace transparency, empower the middle, and prioritize human-centric ways of working will
unlock greater productivity and build organizations more adaptive, resilient, and fit for the age of Al

$2.3tn 8% 3

global opportunity productivity gain priorities

The opportunity is clear. The question is: who will grab it?
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About Infosys Knowledge Institute

The Infosys Knowledge Institute helps industry leaders develop a deeper understanding of business and technology trends through compelling thought leadership.
Our researchers and subject matter experts provide a fact base that aids decision making on critical business and technology issues.

To view our research, visit Infosys Knowledge Institute at infosys.com/IKI or email us at iki@infosys.com
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