
Junior level Managerial level Senior level

AI guidelines

Strategic
clarity

Experimentation
support

AI tool accessRegular training

De�ned
safeguards

Leadership
support

Incentives
for AI

AI tool choice 

AI usage choice

Employee
co-creation

0%

10%

20%

30%

40%

Employees report the following AI practices are always in place

N = 2,603. Junior level (n = 1,772); managerial level (n = 545); senior level (n = 286).
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Tool preference Employees' use of saved time
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employees use AI 
every single day

use AI multiple 
times a week
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But senior leaders get more AI access,
incentive, and choice

And middle managers are left in the dark

Three ways to burst the AI productivity bubble

Half of senior leaders say their company 
is transforming all their work through AI49%������������

Less than a quarter of managers agree22%����������������

Environment over 
structure
Focus on culture, trust, 
and choice

Lead from the 
middle
Middle managers are 
critical to AI 
transformation

Turn the lights on
Transparency drives 
trust and productivity
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Read the report, AI and the Future of Work

Equivalent to a $2.3tn GDP boost in countries we surveyed

Only 2% of employees feel their role will be eliminated through AI

This di�erence between senior leaders and their sta� has created a $600bn productivity gap

AI boosts white-collar productivity by 8%

AI and the Future of Work


