
TRAVEL INDUSTRY 
OUTLOOK 2025



2  |  Travel Industry Outlook 2025 External Document © 2025 Infosys Limited 



Travel Industry Outlook 2025  |  3External Document © 2025 Infosys Limited 

CONTENTS
Executive summary	 4

Financial insights	 6

Industry dynamics	 8

Trends	 13

Technology outlook 	 15

Key takeaways	 21



4  |  Travel Industry Outlook 2025 External Document © 2025 Infosys Limited 

EXECUTIVE SUMMARY
International travel saw a surge after the end 
of the pandemic. It continues to grow, fueled 
by travelers who missed out during Covid 
and who now consider travel more important 
than ever. However, according to the UN 
Tourism Panel of Experts, ongoing economic 
and geopolitical uncertainties threaten this 
growth in tourism and traveler confidence, 
prompting people to place greater emphasis 
on value for money when planning trips. 

Yet demand for travel is expected to stay 
resilient. In 2024, average spending per 
international trip held steady at $1,170, 
remaining well above the pre-pandemic 
average of $1,000. Research shows that 
74% of global respondents were planning 
between one and three domestic trips in 
2025, while 59% intended between one and 
three international trips. As the year moves to 
its close, travelers have ended up balancing 
exploration at home with experiences 
abroad. The coming year will be one where 
they continue to seek value, and exchange 
rates will play a decisive role in their choice 
of destinations. Destinations like Asia, where 
rates are more attractive, are likely to draw a 
stronger influx of tourists.

By 2026, Asia-Pacific (APAC) is expected to 
welcome 762 million international visitors, 
up from 619 million in 2024 — equivalent to 
111.6% of pre-pandemic levels. Between 2024 
and 2026, Asia is forecast to contribute the 
largest share of growth in international travel, 
with the Americas and the Pacific trailing 
behind, reinforcing APAC’s position as the 

https://www.deloitte.com/us/en/Industries/consumer/articles/travel-hospitality-industry-outlook.html
https://pre-webunwto.s3.eu-west-1.amazonaws.com/s3fs-public/2025-05/World_Tourism Barometer_May25_en_excerpt.pdf?VersionId=iH4C5XPe7gpunRM_j.pSo7X5Ujd3LYIa
https://pre-webunwto.s3.eu-west-1.amazonaws.com/s3fs-public/2025-05/World_Tourism Barometer_May25_en_excerpt.pdf?VersionId=iH4C5XPe7gpunRM_j.pSo7X5Ujd3LYIa
https://etc-corporate.org/news/european-travel-maintains-momentum-in-early-2025-despite-rising-global-uncertainty/
https://pre-webunwto.s3.eu-west-1.amazonaws.com/s3fs-public/2025-05/World_Tourism Barometer_May25_en_excerpt.pdf?VersionId=iH4C5XPe7gpunRM_j.pSo7X5Ujd3LYIa&utm_source=chatgpt.com
https://www.americanexpress.com/en-us/travel/discover/get-inspired/global-travel-trends
https://www.americanexpress.com/en-us/travel/discover/get-inspired/global-travel-trends?utm_source=chatgpt.com
https://live.worldtourismforum.net/news/mastercard-s-2026-travel-forecast-unpacking-future-consumer-habits-for-discerning-travelers
https://live.worldtourismforum.net/news/mastercard-s-2026-travel-forecast-unpacking-future-consumer-habits-for-discerning-travelers
https://www.pata.org/press-release/pata-predicts-strong-gains-in-asia-pacific-international-visitor-numbers-for-2024-continuing-to-2026
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world’s fastest-recovering and thriving travel 
region.

The travel industry isn’t devoid of challenges. 
Some of the biggest challenges in 2025 
have included climate change and related 
environmental impacts including wildfires 
and heatwaves; overtourism, especially 
during peak tourist season; threats to cultural 
and biological diversity, and security risks in 
a tense geopolitical climate. Persistent labor 
shortages remain a challenge, driven by a 

widening skills gap, workforce shifts during 
the pandemic, and talent migration to higher-
paying tech jobs. 

Relying on technology such as artificial 
intelligence (AI), augmented and virtual 
reality, and automation that reduce the 
dependency on humans can help solve some 
of these issues. That said, it is imperative 
for organizations to ensure the reskilling 
of employees to use these technologies, 
particularly AI, effectively.

https://link.springer.com/chapter/10.1007/978-3-031-60709-7_1#:~:text=The major challenge that the,to name but a few.
https://www.deloitte.com/us/en/Industries/consumer/articles/travel-hospitality-industry-outlook.html
https://www.deloitte.com/us/en/Industries/consumer/articles/travel-hospitality-industry-outlook.html
https://worldaviationfestival.com/blog/airlines/reskilling-for-the-ai-era-how-gen-ai-is-changing-the-industry-landscape/
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FINANCIAL INSIGHTS

Market size and CAGR

The travel market is projected to expand 
by $2.8 trillion, growing at a compound 
annual growth rate (CAGR) of 11% from 
2023 to 2028. As per UN Tourism, APAC is 
growing significantly — international tourist 
arrivals rose by 5% in the first quarter of 
2025 compared to the same period in 2024. 
The rise of Asia’s middle classes, especially 
in India and China, rapid urbanization, 
diverse destinations, and upgraded transport 
infrastructure are driving strong growth in 
both leisure and business travel across the 
region. The surge in experiential travel is 
reshaping the market, with travelers favoring 
authentic, immersive experiences over 
conventional tourism. The rise of social media 

has amplified this trend, as easily shareable, 
experience-driven content attracts strong 
audience engagement.  

Revenue

In the first quarter of 2025, international 
tourist arrivals topped 300 million, up by 14 
million from the same quarter in 2024. Global 
travel demand stayed resilient at the start 
of 2025 in the face of geopolitical and trade 
headwinds. Industry experts felt a cautious 
optimism in terms of the industry’s outlook 
for May to August 2025, even as persistent 
economic and geopolitical pressures create 
risks for tourism’s resilience. Yet the global 
travel and tourism market is set for strong 
growth, with revenue expected to reach 

https://www.technavio.com/report/travel-market-industry-analysis
https://pre-webunwto.s3.eu-west-1.amazonaws.com/s3fs-public/2025-05/World_Tourism Barometer_May25_en_excerpt.pdf?VersionId=iH4C5XPe7gpunRM_j.pSo7X5Ujd3LYIa
https://research.jllapsites.com/apacs-middle-class-thriving-despite-economic-hurdles/
https://pre-webunwto.s3.eu-west-1.amazonaws.com/s3fs-public/2025-05/World_Tourism Barometer_May25_en_excerpt.pdf?VersionId=iH4C5XPe7gpunRM_j.pSo7X5Ujd3LYIa
https://pre-webunwto.s3.eu-west-1.amazonaws.com/s3fs-public/2025-05/World_Tourism Barometer_May25_en_excerpt.pdf?VersionId=iH4C5XPe7gpunRM_j.pSo7X5Ujd3LYIa
https://pre-webunwto.s3.eu-west-1.amazonaws.com/s3fs-public/2025-05/World_Tourism Barometer_May25_en_excerpt.pdf?VersionId=iH4C5XPe7gpunRM_j.pSo7X5Ujd3LYIa
https://pre-webunwto.s3.eu-west-1.amazonaws.com/s3fs-public/2025-05/World_Tourism Barometer_May25_en_excerpt.pdf?VersionId=iH4C5XPe7gpunRM_j.pSo7X5Ujd3LYIa
https://www.statista.com/outlook/mmo/travel-tourism/worldwide
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$988.5 billion this year and expand at a CAGR 
of 7.07%, hitting $1.3 trillion by 2030. Sales 
via online channels are projected to generate 
76% of the total revenue in the travel and 
tourism sector by 2030 due to  
the convenience associated with it for 
travelers. 

Market spending

The travel advertising market was valued 
at $10.1 billion in 2024 and is forecast to 
more than double to $20.5 billion by 2032, 
at a steady CAGR of 8.6%. This expansion is 
being shaped by several forces. AI-driven 
hyperpersonalization is redefining customer 
engagement, making ads smarter, more 

relevant, and more interactive. Online sales 
account for 69.6% of worldwide travel and 
tourism revenue, and the rise of digital and 
mobile channels has transformed how 
travel brands connect with consumers, 
enabling highly personalized and data-driven 
campaigns. Social media platforms have 
become central to travel marketing, with 
influencer collaborations and user-generated 
content amplifying reach and authenticity. 

The pandemic saw the travel industry’s media 
ad spend fall by almost 60%. It recovered in 
2024, when travel companies spent $9.86 
billion on advertising, a small increase from 
2019’s $9.85 billion. The industry’s growth led 
to the increase in media ad spending.  

https://www.statista.com/outlook/mmo/travel-tourism/worldwide?currency=USD
https://www.credenceresearch.com/report/travel-advertising-sector-market
https://traveltech-show.com/blog/hyper-personalisation-travel-next-frontier-targeted-marketing
https://business.quora.com/industries/travel#:~:text=For these reasons%2C travel marketers,to plan their next trip.
https://www.emarketer.com/content/despite-extended-spending-surge-travel-remains-small-industry-advertising
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INDUSTRY DYNAMICS

Major travel booking platforms achieved a 
21% CAGR in revenues between the financial 
years 2022–2023 and 2024–2025 (Figure 1), 
which indicates strong and sustained growth 
in travel globally. Research involving high 
net worth individuals across geographies 
shows that 68% of respondents would 
likely spend more on leisure travel in the 12 
months from May 2024, with 70% looking 
at traveling within Asia-Pacific. There is an 
increase in inbound and outbound tourism 
in Asia (Figure 2), owing to expanded flight 
connectivity and growth in luxury travel. 
Countries such as Thailand, Japan, China, and 
India are easing entry rules and expanding 
visa-free travel to draw international tourists 
and digital nomads. Thailand is projected 
to welcome 40 million international visitors 
in 2025, underscoring its strong tourism 

Figure 1. Revenue shows strong growth

Revenue of major travel booking platforms

$50bn

$65bn
$73bn

21% CAGR from 
FY 2022-23 to 
FY 2024-25

FY 2022-23 FY 2023-24 FY 2024-25

Source: Refinitiv

https://news.marriott.com/static-assets/component-resources/newscenter/news/2025/07/01/2025-intentional-traveler-report.pdf
https://amadeus.com/en/resources/research/travel-trends/asia-uplift
https://www.aci-asiapac.aero/media-centre/news/air-connectivity-ranking-asia-pacific-reports-13-growth-middle-east-leads-with-28
https://www.aci-asiapac.aero/media-centre/news/air-connectivity-ranking-asia-pacific-reports-13-growth-middle-east-leads-with-28
https://www.nationthailand.com/news/tourism/40043887
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recovery, and appeal as a global destination. 
Travel bookings for June to September 2025 
show the biggest year-over-year growth in 
Tokyo and Osaka. This signals a shift in global 
tourism, with nations adopting more open, 
tourism-driven strategies and using easier 
access as a competitive edge to capture 
a bigger share of travelers. To make entry 
easier for visitors, Japan has launched the 
Japan eVISA, an online system that lets 
nationals of countries including Australia, 
Brazil, Cambodia, Canada, Saudi Arabia, South 
Africa, Taiwan, UK, and US apply digitally for 
short-stay tourist visas. It has also eased visa 
rules for Chinese travelers, related to multiple 
entry and extended stays. TV shows such as 
The White Lotus (filmed in Thailand), Expats 

Figure 2. APAC is witnessing a steady growth in travel

Source: UN Tourism

(filmed in Hong Kong) and Squid Game 
(filmed in South Korea) could be sparking 
fresh interests among travelers.

Mergers and acquisitions

In the first quarter of 2025, travel and 
tourism deals dipped slightly, down about 
5% from last year. While venture funding 
and private equity slowed, M&As picked 
up a little, showing that investors are being 
more selective but still see opportunities 
in certain regions despite global economic 
shifts.

One of the major deals included Sabre’s 
$1.1 billion sale of its hospitality unit to 
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https://www.mastercard.com/news/press/2025/may/mastercard-economics-institute-what-moves-us-the-motivations-behind-global-travel-in-2025/
https://www.mofa.go.jp/j_info/visit/visa/visaonline.html?utm_source
https://www.travelvoice.jp/english/japanese-government-eases-visa-rules-for-chinese-travelers-including-a-new-10-years-valid-multiple-visa-and-extension-of-stays-in-japan?utm_source
https://www.travelvoice.jp/english/japanese-government-eases-visa-rules-for-chinese-travelers-including-a-new-10-years-valid-multiple-visa-and-extension-of-stays-in-japan?utm_source
https://pre-webunwto.s3.eu-west-1.amazonaws.com/s3fs-public/2025-05/World_Tourism Barometer_May25_en_excerpt.pdf?VersionId=iH4C5XPe7gpunRM_j.pSo7X5Ujd3LYIa
https://www.globaldata.com/media/business-fundamentals/travel-and-tourism-sees-resilient-ma-activity-amid-5-dip-in-overall-deal-volume-in-q1-2025-reveals-globaldata/#:~:text=Report Store-,Travel and tourism sees resilient M&A activity amid 5%25 dip,in Q1 2025%2C reveals GlobalData
https://www.phocuswire.com/travel-startup-funding-mergers-acquisitions-q2-2025#:~:text=Further deals in the quarter,announced it had bought Civitfun.


10  |  Travel Industry Outlook 2025 External Document © 2025 Infosys Limited External Document © 2025 Infosys Limited 

asset manager TPG. The sale lets Sabre 
optimize its portfolio, double down on 
its core travel distribution and airline 
IT solutions, streamlining operations 
and sharpening strategic focus. Other 
transactions include those by travel tech 
companies, such as Lighthouse — the 
commercial intelligence platform designed 
for the travel and tourism industry — 
acquiring marketing tech company The 
Hotels Network, and revenue management 
software provider Duetto buying HotStats. 
In parallel, travel distribution solutions 
platform Juniper extended its acquisition 
streak with RezMagic, while B2B travel 
technology marketplace HBX announced 
the purchase of Civitfun. Experts note that 
technology consolidation in travel is largely 
driven by companies seeking to boost 
revenue, broaden their product portfolios, 
build end-to-end platforms for clients, and 
extend their reach across new geographies.

P&O Cruises Australia was absorbed into 
Carnival Cruise Line in March 2025. The 
shift toward M&A over private equity 
and venture financing suggests that 
established players are consolidating and 
strengthening their market positions, as 
seen with Carnival’s absorption of P&O 
Cruises Australia, rather than relying on 
new entrants or high-risk capital.

Regulatory changes

Like all industries, travel is subject to 
regulations shaped by security, health 
policies, immigration, diplomatic relations, 
data privacy, consumer protection, 
and economic factors. New regulations 

incoming include the EU’s Entry/Exit 
System (EES), which is set to launch in 
October 2025, with a phased rollout 
continuing until April 2026. Designed 
to digitize border control across the 
Schengen area, the system will replace 
manual passport stamping with biometric 
verification such as fingerprints and facial 
recognition, storing the electronic data in 
a central database to track and manage 
the movement of non-EU nationals. While 
the move is expected to lead to shorter 
queues, reduced waiting times, and 
smoother travel, its effectiveness will only 
become clear once fully implemented.

The European Travel Information 
and Authorization System (ETIAS), 
scheduled for launch in late 2026, will 
apply to nationals of 59 visa-exempt 
countries, including the US, UK, Canada, 
and Australia, visiting 30 European 
destinations for short stays. As part of 
a pretravel authorization, travelers will 
need to complete an online application, 
pay a nominal fee, and receive approval 
electronically linked to their passport. 
These regulations will require travelers to 
be well-prepared and up to date on the 
rules to avoid disruptions.

The ReFuelEU Aviation regulation requires 
all flights departing EU airports to use at 
least 2% sustainable aviation fuel (SAF), 
with the share rising to 70% by 2050. 
As part of the EU's Fit for 55 package, its 
objective is to lower aviation emissions 
by replacing conventional jet fuel with 
sustainable alternatives such as biofuels, 
synthetic fuels, and recycled carbon fuels. 

https://www.phocuswire.com/sabre-closes-hospitality-business-sale#:~:text=When it announced the sale,for $12 million last October.
https://www.youtube.com/watch?v=XKFEI35X49g
https://www.flightcentre.com.au/window-seat/everything-you-need-know-po-carnival-merger
https://home-affairs.ec.europa.eu/news/commission-set-launch-date-entryexit-system-12-october-2025-2025-07-30_en
https://www.turisti.ch/new-travel-rules-2025-what-you-must-know-before-flying/?utm_source=chatgpt.com
https://www.eumonitor.eu/9353000/1/j4nvhdfcs8bljza_j9vvik7m1c3gyxp/vml9rcd4xhwq
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While SAF can cut carbon emissions by up 
to 80% over the full life cycle, travelers could 
face higher ticket prices since SAF remains 
costlier by two to three times compared to 
traditional jet fuel, SAF made up only 0.3% 
of global jet fuel production in 2024, a level 
the International Air Transport Association 
(IATA) described as “disappointing.” The share 
is expected to edge up to just 0.7% this year. 
Airlines maintain that expanding the SAF 
ecosystem will only be achievable through 
close collaboration with a wide range of 
partners, including airlines and operators.

Regulators in the US and EU have introduced 
stricter refund timelines and clearer 
cancellation policies, ensuring that travelers 

receive timely compensation for delays or 
cancellations. While the EC261 regulation  
improves passenger protection, airlines could 
face increased operational and administrative 
costs to comply with the new rules. 
According to Carsten Spohr, chief executive 
of Lufthansa Group, passengers are footing 
a higher bill under EU261 than the profits 
airlines themselves are able to generate. 
Stricter rules on price transparency and 
refund policies are compelling businesses 
to present all costs and conditions upfront 
to stay both competitive and compliant. 
Beyond regulatory demands, sustainability 
commitments are also reshaping the 
landscape. Together, these forces open 
the door to innovation and more seamless 

https://www.weforum.org/stories/2025/07/the-cost-of-sustainable-aviation-fuel/
https://www.iata.org/en/pressroom/2024-releases/2024-12-10-03/
https://www.airbus.com/en/innovation/energy-transition/our-commitment-to-saf
https://www.wired.com/story/us-airlines-new-rules-on-refunds-for-canceled-flights/?utm_source=chatgpt.com
https://www.independent.co.uk/travel/news-and-advice/ryanair-michael-oleary-eu261-cost-b2722597.html?utm_source=chatgpt.com
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traveler experiences, but they also bring 
new pressures — pushing the industry to 
strengthen its technology infrastructure, 
enhance compliance frameworks, and rethink 
operations. For many players, this means 
not just meeting legal requirements but 
also differentiating through trust, clarity, and 
sustainable practices.

Tourism to the US has fallen, with some 
commentators attributing the decline to 
policies introduced under President Trump, 
including tariffs and stricter immigration laws, 
the revival of a travel ban largely affecting 
African and Middle Eastern nations, tighter 
visa approval processes, and stepped-up 
immigration raids, impacting travelers 
particularly from countries such as India and 
China.

Talent management

Tourism employs over 270 million people 
worldwide, accounting for roughly 8.2% of 
the global workforce. But talent management 
remains a persistent challenge for the travel 

industry, as it continues to grapple with 
issues such as attrition. The travel industry has 
one of the highest employee turnover rates, 
possibly due to poor training, low wages, 
long hours, and demanding schedules, which 
erode morale. Providing benefits and having 
flexible work policies wherever possible can 
help companies stand a stronger chance of 
retaining top talent. Offering perks such as 
discounted travel and complimentary stays 
can also help. 

Upskilling employees in new technologies, 
particularly AI, is crucial for them to adopt 
the technology. Infosys’ Future of Work report 
states that a 20% increase in skills application 
is associated with revenue and profit uplift 
of 0.6 percentage points. 

For large businesses across the US, UK, 
France, Germany, Australia, and New Zealand, 
this translates into a potential $66 billion 
increase in revenue and $14 billion in profit, 
demonstrating the tangible financial returns 
that can be unlocked through more effective 
employee training.

https://www.aljazeera.com/news/2025/9/1/foreign-tourism-to-the-us-drops-amid-trump-era-policies
https://ilostat.ilo.org/blog/tracking-the-rebound-in-tourism-employment/
https://www.bamboohr.com/resources/guides/turnover-benchmarks?utm_source
https://www.longdom.org/open-access/employment-opportunities-and-challenges-in-tourism-and-hospitality-sectors-15201.html
https://www.researchgate.net/publication/381805160_Unlocking_Employee_Well-being_in_Tourism_and_Hospitality_A_Systematic_Literature_Review
https://pmc.ncbi.nlm.nih.gov/articles/PMC9517394/
https://www.infosys.com/services/digital-workplace-services/nextatwork.html
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TRENDS

Experiential travel

The demand for niche travel is growing, 
as tourists look for unique and specialized 
experiences — adventure, culinary, or 
cultural — tailored to their interests rather 
than generic travel packages. Recent 
research explored the aspects travelers 
consider when choosing a destination: 
travelers highlighted the importance of 
experiencing authentic local customs and 
culture when making their decisions.

Wellness tourism, favoring destinations 
focused on relaxation, fitness, and healthy 
eating, is catching on. Namibia, South Africa, 
and Thailand top the Wellness Travel Index 
(WTI) from MEI, recognized for wellness 
offerings like eco lodges and meditation 

retreats. Noctourism is also emerging as a 
popular trend, offering immersive nighttime 
experiences such as late-opening museums, 
night game drives, bioluminescent beaches, 
stargazing, and aurora viewing. 

The rise of social media, particularly 
Instagram and TikTok, is driving the 
popularity of experiential travel, as travelers 
turn to social media for inspiration. In fact, 
75% rely on it as a key source of travel ideas 
and look to shared posts and reviews to 
guide their choices 

To benefit from the demand for experiential 
travel, travel companies need to track 
trending experiences, attract travelers with 
effective marketing, and provide offerings 
that leave a lasting impression.

https://www.mckinsey.com/industries/travel/our-insights/the-evolving-role-of-experiences-in-travel
https://www.mckinsey.com/industries/travel/our-insights/the-evolving-role-of-experiences-in-travel
https://www.mastercard.com/news/press/2025/may/mastercard-economics-institute-what-moves-us-the-motivations-behind-global-travel-in-2025/
https://www.mastercard.com/news/press/2025/may/mastercard-economics-institute-what-moves-us-the-motivations-behind-global-travel-in-2025/
https://www.travelandleisure.com/noctourism-and-how-to-sightsee-after-dark-11726687
https://business.quora.com/industries/travel#:~:text=For these reasons%2C travel marketers,to plan their next trip.
https://www.forbes.com/sites/jefffromm/2025/03/20/experiential-travel-is-the-new-mercedes-benz/
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Unbundled fares

Airlines are increasingly unbundling services 
that were once included in the ticket 
price. These include checked baggage, 
seat selection, in-flight meals, and priority 
boarding, which used to be standard, and are 
now often offered separately for an additional 
fee. This offers customers more flexibility as 
they can pay the basic fare for a ticket and add 
on services based on their preferences. 

This approach can also make premium travel 
more affordable in some cases — for example, 
a business class ticket that previously included 
extra services, beyond the standard seat and 
priority boarding, can now cost less when 
those services are offered à la carte. Qatar 
Airways and Singapore Airlines have recently 
introduced unbundled business class. This 
feature allows airlines to extend themselves to 
customers with varying budgets and maintain 
transparency around the pricing.

Modern airline retailing

This refers to the complete life cycle of 
an offer, spanning presale, purchase, and 
payment settlement, and relies on technology, 
dynamic pricing, and personalization to 
enhance the flight shopping experience. 

Airlines personalize their marketing and travel 
offers based on real-time data synchronization 
of the traveler’s history and preferences, 
aimed at increasing customer loyalty. This 
includes better search results, automated 
order management for the airline, and 
seamless self-service. With AI-driven offer 
management, airlines can tailor offers to each 

traveler, delivering the right options at the 
right moment. Moving beyond generic deals, 
they can create bundles and ancillary services 
designed to align with individual passenger 
preferences. AI-powered platforms help 
automate intricate pricing rules, cutting down 
on manual effort and errors.

A survey of airline employees shows that eight 
out of 10 respondents view modern retailing 
transformation as a strategic move with high 
value-creation potential for their airline. Most 
airlines are still transitioning to using it in 
their order management, but 70% of survey 
participants are confident that IT vendors 
are well-prepared to provide solutions that 
facilitate legacy-free offers and orders.

To remain competitive, airlines will need to 
implement modern retailing strategically 
across the value chain, harness generative AI, 
and align with the right technology vendors 
who can support them in their journey.

Bleisure travel

A study shows that younger employees value 
the option of blended or bleisure travel, which 
is mixing business trips with personal time 
at the destination. With travellers driven by a 
sense of recouping lost time, revenge travel 
— trips postponed because of the pandemic 
— has become a notable post-pandemic 
trend. 

This could be why travelers are keen on 
combining work trips with taking a break at 
the destination. Flexible working styles that 
have seeped into corporates across industries 
could fuel this trend further.

https://www.cntraveler.com/story/cheapest-business-class-airlines
https://medium.com/@emichinonye/a-new-era-of-air-travel-eedf0b5d5579
https://atpco.net/modern-airline-retailing/
https://amadeus.com/en/resources/research/travel-trends/personalized-flying
https://www.sabre.com/insights/beyond-the-seat-what-specifically-is-airline-retailing/
https://www.bcg.com/publications/2024/can-airlines-accelerate-transition-to-modern-retailing
https://videos.infosys.com/watch/1gZzLVjS3dvsFjVnRZwc6Z
https://skift.com/2024/07/29/unlocking-the-power-of-ai-innovation-in-airline-retailing/
https://skift.com/2024/07/29/unlocking-the-power-of-ai-innovation-in-airline-retailing/
https://www.bcg.com/publications/2024/can-airlines-accelerate-transition-to-modern-retailing
https://www.bcg.com/publications/2024/can-airlines-accelerate-transition-to-modern-retailing
https://digital.ihg.com/is/content/ihg/CP-Blended-Travel-White-Paper
https://www.ihgplc.com/~/media/Files/I/Ihg-Plc/news/2025/Leading_the_charge_in_blended_travel_by_Crowne_Plaza.pdf
https://www.businessinsider.com/bleisure-travel-meaning-trend-2025-1
https://www.forbes.com/sites/geoffwhitmore/2023/10/11/what-is-revenge-travel-and-is-it-still-happening/
https://www.deloitte.com/us/en/Industries/consumer/articles/travel-hospitality-industry-outlook.html
https://www.deloitte.com/us/en/Industries/consumer/articles/travel-hospitality-industry-outlook.html
https://www.infosys.com/services/digital-workplace-services/nextatwork.html
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TECHNOLOGY OUTLOOK 

Artificial intelligence

Research shows that most (84%) C-suite 
executives across industries, including 
travel, consider AI central to reaching their 
growth objectives. AI-driven booking 
systems and chatbots that offer personalized 
recommendations and custom itineraries 
are becoming crucial for attracting and 
retaining customers. Survey results show that 
younger travelers see generative AI as most 
useful for practical and personalized support 
— ranging from activity recommendations 
(40%), expense management (36%), 
translation assistance (33%), and personalized 
trip recommendations (33%).

Beyond operations, AI supports revenue 
optimization, enabling companies to fine-
tune prices in real time. From Tripadvisor 
using generative AI to craft tailored travel 
itineraries, to airports phasing out paper 
tags in favor of AI-enabled baggage sorting, 
the industry is embracing AI at multiple 
touchpoints. AI is also being used for 
surveillance via AI security cameras in airports 
to detect real-time threats, particularly with 
rising terrorism risks. It can also help detect 
and prevent cyberattacks, one of the major 
disruptions for the travel industry.

AI-powered video analytics and agentic 
AI tools are being used to analyze the 

https://www.accenture.com/content/dam/accenture/final/a-com-migration/thought-leadership-assets/accenture-built-to-scale-pdf-report.pdf
https://www.americanexpress.com/en-us/travel/discover/get-inspired/global-travel-trends
https://tl.infosys.com/story/ai-for-aviation/page/5/1
https://www.tripadvisor.com/Trips
https://www.tripadvisor.com/Trips
https://www.beumergroup.com/knowledge/airport/artificial-intelligence-data-analytics-and-biometrics-are-changing-baggage-handling
https://www.bbc.com/travel/article/20250106-the-seven-travel-trends-that-will-shape-2025
https://insideflyer.com/2025/06/05/ai-powered-surveillance-in-airports-improving-security-with-real-time-threat-detection/
https://www.forbes.com/sites/kathleenwalch/2025/03/16/is-ai-the-secret-weapon-to-help-stop-cyber-attacks/
https://www.infosys.com/industries/travel-hospitality/insights/documents/weathering-storm-harnessing.pdf
https://www.infosys.com/industries/travel-hospitality/insights/documents/weathering-storm-harnessing.pdf
https://www.ciklum.com/resources/blog/smart-travel-experiences
https://www.ciklum.com/resources/blog/smart-travel-experiences
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behaviors, preferences, and booking 
histories of individual customers, and use the 
insights generated to develop personalized 
recommendations tailored to the traveler. It 
helps achieve savings related to workforce 
costs. Combined with big data, AI can help 
the travel industry in revenue management 
purposes. It can help better anticipate levels 
of demand based on past trends, to optimize 
pricing and promotional strategies. 

Delta is shifting to an AI platform that acts like 
a real-time analyst, continuously processing 
streams of data to predict the fares individual 
passengers are most likely to accept. Instead 
of relying on fixed prices for routes or seat 
classes, the system dynamically simulates 
willingness-to-pay, tailoring offers to each 
traveler and moment. The goal is to replace 
static pricing with adaptive, passenger-
specific fare strategies. Finnair is applying 

https://tl.infosys.com/story/ai-for-aviation/page/5/2
https://www.infosys.com/industries/travel-hospitality/insights/infosys-ai-in-aviation/infosys-ai-aviation-broucher.pdf
https://www.msn.com/en-xl/news/other/delta-is-replacing-fixed-airfare-with-ai-that-sets-prices-based-on-what-it-thinks-you-will-personally-pay/ar-AA1M1JAM?ocid=BingNewsSerp
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AI can map supplier data and trace 
materials end-to-end, helping companies 
prove responsible sourcing to regulators 
and customers, while also spotting 
inefficiencies that drive costs.

AI-driven predictive analytics to anticipate 
and reduce unplanned aircraft maintenance, 
improving turnaround times between 
flights. It’s also using an HR chatbot to 
support employees with their policy and 
benefits queries, and a customer chatbot 
to deliver tailored travel experiences, such 
as suggesting destinations aligned with 
individual profiles.

Airline safety lapses have drawn global 
attention in the recent past. Predictive 
technologies enable airlines to foresee 
maintenance requirements and proactively 
schedule preventive upkeep, reducing 
downtime and operational disruptions. 

AI algorithms can analyze aircraft sensor 
data in real time to detect potential 
mechanical issues before they become 
critical, reducing the risk of in-flight 
failures. AI can continuously monitor flight 
parameters and identify anomalies or 
patterns that might indicate safety risks, 
helping airlines proactively address them, 
making the technology doubly useful for 
the travel sector. 

However, it’s not clear if AI is delivering 
benefits for the travel and hospitality 
industries despite these potential use 
cases. Infosys’ AI Business Value Radar 
shows that travel and hospitality sit in 
the bottom half of the viability ranking, in 
terms of its viability score — defined as 
the likelihood that its AI deployments will 
achieve all business objectives (Figure 3). 
This could also be stemming from outdated 
systems and fragmented data in the travel 
industry, combined with strict regulatory 

requirements that add complexity and slow 
down innovation. 

Also, the travel industry still depends heavily 
on human involvement and physical assets or 
brick-and-mortar locations to deliver services 
which could be holding it back, as opposed 
to other industries such as professional 
services, life sciences, and high tech which are 
more technology-driven and less dependent 
on human resources. 

The research found sustainability to be 
the most viable category of AI use case 
(Figure 4), with supply chain transparency, 
energy optimization, material reuse, and 
circular economy/products being leading 
AI opportunities for travel and hospitality 
within it. 

AI can forecast demand, optimize heating/
cooling, schedule charging for EV shuttles, 
and fine-tune aircraft routing for fuel 
efficiency, to optimize energy. Airlines, hotels, 
and cruise lines depend on sprawling global 
supply networks whether they’re related 
to fuel, catering, linens, or construction 
materials. AI can map supplier data and trace 
materials end-to-end, helping companies 
prove responsible sourcing to regulators and 
customers, while also spotting inefficiencies 
that drive costs.

https://mediacenter.ibm.com/media/Finnair chooses IBM Watson AI to enable proactive decision making/1_ko65t6ia
https://www.reuters.com/world/india/air-india-audit-finds-51-safety-lapses-unapproved-simulators-training-gaps-2025-07-29/
https://www.infosys.com/industries/travel-hospitality/insights/documents/weathering-storm-harnessing.pdf
https://www.infosys.com/industries/travel-hospitality/insights/documents/weathering-storm-harnessing.pdf
https://www.infosys.com/iki/research/ai-business-value-radar2025.html
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Figure 3. Travel has a low viability score compared to other industries
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Contactless, flexible payments

Emphasizing safety and convenience, 
contactless payments are becoming more 
prevalent in travel, and are on the rise 
generally, with the global market expected 
to grow from $10.3 billion in 2020 to $17.9 
billion by 2025, at a CAGR of 11.7% in that 
period. Almost half of global consumers 
say they would forgo a purchase if they 
couldn’t pay using contactless methods. By 
integrating QR codes and NFC technology 
into mobile applications, businesses can 
simplify operations and provide a smoother 
user experience. 

Contactless travel is spreading across Europe, 
with train and bus companies offering 
digital booking systems. Travelers can now 
purchase tickets ahead of time and access 
them instantly on their phones or via email, 
reducing the need for paper and queues.

Flexible payment options such as Buy Now, 
Pay Later (BNPL) and installment plans that 
ease budget pressures for travelers are also 
popular. More travelers are booking trips 
on BNPL plans, with Gen Z at the forefront. 
Global travel companies such as Expedia, 
Opodo, and MakeMyTrip are teaming up with 
BNPL platforms such as Klarna and LazyPay 
to make flights, hotels, and tours more 
affordable and flexible.

Studies show that over 10% of travelers are 
willing to increase their travel spend when 
flexible payment options are offered, and 
loyalty rewards remain important, with 14% 
of travelers preferring providers that offer 
strong rewards programs.

Sustainability technology 

Some aircraft are now being powered 
by biofuels, which help to reduce the 
environmental impact of each flight. 
Beyond this, the aviation industry at large 
is exploring electric aircraft, the possibility 
of using hydrogen fuel, and options to shift 
toward hybrid fuel. KLM Royal Dutch Airlines 
is flying with sustainable aviation fuel to 
curb its carbon emissions. In Scandinavia, 
airports have successfully supported 
biofuel initiatives by investing in production 
facilities. While SAF has traditionally been 
costlier than conventional jet fuel, ongoing 
research and development is helping to 
reduce expenses and improve its economic 
feasibility.

Data analytics is enabling tourism businesses 
to measure sustainability performance 
more effectively by tracking their progress 
toward goals and guiding better decisions. 
By analyzing visitor data, destinations can 
balance tourist flows, ease pressure on local 
environments, and improve planning and 
resource allocation.

Carbon footprint tracking apps, such as 
Earth Hero and Klima, help travelers monitor, 
reduce, and offset the environmental impact 
of their activities in real time. These apps 
calculate the carbon footprint of activities 
such as travel, energy use, or purchases; 
show users where most emissions are 
coming from and recommend alternatives 
or lifestyle changes to lower emissions. 
The feedback given by such apps can help 
decrease carbon emissions of travelers 
by 23%.

https://www.marketsandmarkets.com/Market-Reports/contactless-payments-market-1313.html#:~:text=The global Contactless Payment Market size was surpassed %2410.3 billion,11.7%25 from 2020 to 2025.
https://coinlaw.io/contactless-payment-statistics/#:~:text=78%25 of small businesses that adopted contactless payments reported an,12%25 higher average transaction value.
https://www.sciencedirect.com/science/article/pii/S2949822825001091
https://www.nationalrail.co.uk/tickets-railcards-and-offers/buying-a-ticket/pay-as-you-go-with-contactless/
https://www.electronicpaymentsinternational.com/comment/navigating-the-new-age-of-tourism-with-contactless-payments/?cf-view
https://www.cnbc.com/2025/04/23/using-bnpl-for-travel-more-are-using-it-especially-gen-z-travelers.html
https://financialit.net/blog/travelpayments-paymentchallenges/navigating-payment-challenges-travel-road-ahead-2025
https://simpleflying.com/sustainable-aviation-fuel-airlines/#:~:text=In fact%2C more than 30 airlines over the,Sign up for our daily aviation news digest.
https://simpleflying.com/sustainable-aviation-fuel-airlines/#:~:text=In fact%2C more than 30 airlines over the,Sign up for our daily aviation news digest.
https://www.revfine.com/technology-trends-travel-industry/
https://green.org/2024/01/30/biofuels-in-aviation-current-trends-and-future-prospects/
https://www.infosys.com/industries/travel-hospitality/insights/documents/sustainable-aviation-fuel-certificates.pdf
https://pmc.ncbi.nlm.nih.gov/articles/PMC9289659/
https://www.sciencedirect.com/science/article/pii/S2667096822000659
https://tech.yahoo.com/articles/8-apps-help-track-impact-113015827.html?guccounter=1&guce_referrer=aHR0cHM6Ly93d3cuZ29vZ2xlLmNvbS8&guce_referrer_sig=AQAAAGmx7Jnkvw8Z_IreZS9YRMrG7Hw-u3hg7Z5deGLPjOpbJpiaqqu6OcQznYth89Bo4tSQHDJjST6OaQLGY6ZfCDEKeOH1mAUV1IHlD1Ix5_rHBkoBq4ChoPtS22yYQYz5m7gu3dSlOUT6dCQYVmTkKpKgX9QvS3F0uLB40nPeKIfd
https://medium.com/@elenech/ux-case-study-carbon-footprint-tracking-feature-aeb5814fe2b4
https://ui.adsabs.harvard.edu/abs/2024JCPro.43439981H/abstract
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Figure 4. Travel, hospitality companies use AI effectively more often in sustainability
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KEY TAKEAWAYS

•	 To capitalize on market opportunities, 
businesses should focus on delivering 
personalized, authentic experiences that 
cater to the evolving needs of travelers. 
By staying attuned to these trends and 
addressing the challenges, companies 
can effectively position themselves in the 
competitive market landscape.

•	 AI is increasingly central to the travel 
and hospitality industry, with most 
C-suite executives viewing it as critical 
for growth, and applications ranging 
from booking systems and chatbots to 
personalized itineraries and generative 
AI tools. Businesses should leverage AI 
technologies, including generative AI and 
agentic AI, to keep up with competitors 
and to enhance customer experience. If 
they don’t, they’ll lag behind and lose out.

•	 Regulations around price clarity and 
refund policies mean businesses 
must clearly communicate all costs 
and terms to customers to remain 
competitive and compliant. While 
regulations and sustainability initiatives 
create opportunities for innovation and 
enhanced traveler experience, they also 
require the travel industry to invest in 
technology, compliance, and operational 
adjustments.

•	 The travel market faces challenges, 
including the growing threat from 
terrorism, which can deter travelers and 
negatively impact the industry. Companies 
must navigate these challenges by 
implementing robust security measures 
and fostering transparency to reassure 
customers.

https://tl.infosys.com/story/ai-for-aviation/page/4/1
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