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A cutting edge enabler for next generation collaboration
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Collaboration between supply chain partners is not a new concept in the automotive and aerospace world.
However, governance, organizational policy and culture play very important roles in building collaborative
environments. So, when it comes to adoption of RFID across OEMs and their suppliers, the micro and macro
dynamics of collaboration have remained largely uncertain.
RFID has the potential to provide a solid foundation for a collaborative environment by enabling the
availability of uninterrupted operations level data streams to business processes and users — thus opening
the door for error-free partnering and minimizing costly delays.
However, there are a lot of unknown factors involved when working with an emerging technology such
as RFID. Organizations need an implementation approach that will not only help them in identifying these
unknown factors at a very early stage, but also ensure it is led by meaningful business requirements. This
approach provides for a more controlled proliferation of RFID across the business processes and partner
organizations, and can unleash the full potential of RFID
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Exhibit 1: Issues of data capture today
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Exhibit 2: Inbound Logistics Process Chain with Manual Loops
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Exhibit 3: RFID Collaboration Matrix
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Exhibit 4: Infosys 4 Step Approach
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Each step reveals relevant information for
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Step 3: Pilot
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•
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Exhibit 5: Infosys RFID Integration Platform
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Conclusion
Infosys’ view is that the next steps for companies involved in the Push or Pull model is to re-engineer business processes based on “what is
required by the business as a whole” rather than focusing on “what can be achieved by applying new technologies.” Although popular belief
suggests otherwise, companies still have time to re-engineer their supply chain in order to arrive at a business model that is sustainable for
both the OEM and the supplier.
For companies which are still planning to experiment with RFID, it makes sense to utilize the experiences of experts in this area rather than
re-inventing the wheel. Peter Abell of AMR Research estimates that it takes most firms a year before they obtain funding for a pilot project.
This may prove too long for those companies that need immediate RFID readiness in response to trading partner mandates. However, the
good news is that with ongoing standardization and maturation of the required software, these companies have the ability to align with a
vendor who has a proof-of-concept (POC) kit. The POC kit provides companies with the opportunity to explore what can be accomplished
with the technology, without losing too much time in the pilot process. The next step for these companies would be to re-engineer the
supply chain to reap the full benefit of RFID investments by arriving at a sustainable business model for the parties involved.
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