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Infosys-Liberty Global's Pioneering
Business Model is Liberating for The
Telecom & Media Industry.

Author: Pareekh Jain, CEO ElIRTrend

Infosys wins a mega $2.5 billion contract from Liberty Global, marking one of the
most significant transactions in the telecom and media sector lately. But it's not
just about the contract value; it's the groundbreaking business model that's
reshaping industry benchmarks. Dive in as we unpack the intricacies of this

landmark Infosys-Liberty Global partnership.

Deal Financial Details

The deal with Liberty Global has a Total Contract Value (TCV) of €1.5 billion ($1.6 billion) spanning five
years. Additionally, there's an option to extend the contract for another three years, potentially bringing
the deal's total worth to €2.3 billion ($2.5 billion). Liberty Global is set to achieve annual cost savings of

€100 million ($109 million) through this agreement.

Business Model: Win-Win and Upside Potential for Liberty Global and
Infosys

The deal with Liberty Global is structured around tangible business outcomes. We're terming it a 'business
model' rather than a mere pricing strategy. This agreement transitions the fixed cost associated with the
tech stack, inclusive of services, cloud, and software, into a variable cost structure for Liberty Global. This

configuration presents a potential value upside for both entities: Liberty Global and Infosys. Some features:
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Infosys-Liberty Global's Pioneering Business Model.

e Subscriber-Driven Scalable Platform As-a-Service Business Model: This strategic framework is
anchored to a pivotal business metric: the subscriber count across Liberty Global's various operating
entities. By tying technology expenses to this metric, Infosys introduced a variable cost structure for
Liberty Global. This approach not only offers immediate cost savings from the existing baseline but
also ensures predictable future expenditures based on subscriber growth. Furthermore, this model
enhances Liberty Global's operational scalability and agility, laying the groundwork for sustained

growth.

e Enterprise Solution Monetization Potential: Infosys will support Liberty Global in leveraging its
media, connectivity platforms, and intellectual properties, notably Horizon. This will extend its reach
to other Infosys media and telecom clientele looking for platform solutions. While Liberty Global
accrues licensing revenues, Infosys will benefit from implementation and support fees, presenting a

mutual value proposition. Notably, this anticipated upside is exclusive of the deal's primary value.

e Subscriber Growth Upside: Presently, Liberty Global has a base of approximately 10 million
subscribers, which forms the current deal valuation. As subscriber counts surge across Liberty Global's
various operations, Infosys' revenue stream stands to benefit, given the billing model's reliance on

subscriber metrics. Importantly, this prospective financial upside lies outside the core deal valuation."

This is industry's first mega digital engineering transaction with Infosys managing the end-to-end
responsibility for the entire platform, which includes infrastructure, cloud engineering, third-party software

licensing, and overall software engineering for the platforms, influencing over 10 million subscribers.

Scope & Other Significant Deal Highlights

Liberty Global, a multinational telecom enterprise with a presence in many countries, has a shared service
technology division dedicated to developing and managing digital entertainment and connectivity
platforms. Infosys will now assume responsibility for this unit, with plans to enhance and expand these

platforms for Liberty Global. Deal Highlights:

e Integrated Multi-Tower & Multi-Geography Contract: This agreement spans various service lines,
ranging from applications and cloud solutions to networking, security, and product engineering
services. While operations will be anchored in the Netherlands, UK, and India, the primary hub of

activity will be centered in India.

e Career Advancement for Liberty Global Talent: This enhanced partnership will pave the way for
exciting opportunities for the 400+ Liberty Global professionals transitioning to Infosys. Leveraging
Infosys' global scale, these individuals will gain broadened business exposure and avenues for career
growth tailored to their specialized skill sets. Furthermore, they will be instrumental in steering the
trajectory of Infosys' communications, media, and entertainment business, significantly amplifying its

engineering prowess.
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Infosys-Liberty Global's Pioneering Business Model.

¢ From Multi-Vendor Sourcing to Exclusive Strategic Partnership: Liberty Global's shared technology
service currently collaborates with multiple third-party vendors. Infosys will streamline this, stepping
in as the singular service provider and emerging as Liberty Global's primary strategic ally in

entertainment and connectivity platforms.

e Expanding Horizons, Digital Meets Traditional: This partnership not only embraces advanced digital
innovations such as Generative Al but also refines traditional technological practices. It's geared
towards fueling innovation and amplifying the engagement of entertainment solutions, catering to
the evolving preferences of digital-native clientele. Alongside generating notable centralized cost
efficiencies, Infosys will integrate its proprietary Infosys Topaz™ to introduce transformative Al-driven
functionalities, building on the cloud-centric digital infrastructure already established for Liberty

Global via Infosys Cobalt.

e Transformation Levers: Infosys committed annual savings of €100mn ($109mn) for Liberty Global,
achieved through the following strategic levers:
— Operational Re-architecture: Infosys will overhaul existing processes and operations to
eliminate inefficiencies. With its position as the exclusive service provider, Infosys can offer a
comprehensive perspective and incorporate best practices garnered from other large

transformation exercises.

— Digital Transformation: By harnessing digital technologies, including automation, cloud
services, analytics, and Generative Al, Infosys intends to digitally transform operations,
ensuring better services at reduced costs.

— Vendor Cost Streamlining: Liberty Global's tech operations engage with over 100 external
vendors across software, hardware, and cloud services. Infosys will optimize these costs by
leveraging its established relationships and securing volume discounts combining spend with

other engagements.

By bringing the scale and breadth of Infosys, including multiple service lines, multiple geographies, and
cutting-edge technologies, the expanded collaboration ensures continued operational excellence, a highly

scalable development engine for new features and capabilities, and efficiencies for Liberty Global.

How did Infosys Approach The Deal?

Of note is Infosys' strategic approach to this transaction. Rather than being driven by a Request for
Proposal (RFP), it was rooted in proactive engagement and collaborative solution design with Liberty

Global.
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Infosys-Liberty Global's Pioneering Business Model.

“We were already a strategic partner for Liberty Global. We saw
the opportunity to transform their technology functions, and | am glad we
are able to excite stakeholders with a win-win proposition. Our domain
experience, knowledge of Liberty Global’s product and platforms, and
experience in other large transformation programs give us the confidence to

skillfully execute this ambitious program well and create value for both
Liberty Global and Infosys.”

Anand Swaminathan,
EVP & Global Industry Leader of Communications, Media, and Technology at Infosys.

Bottomline: Why Is Deal Important For The Industry

This Infosys-Liberty Global’s pioneering digital engineering deal is proof that even amid the turbulence in
the telecom and media sectors, win-win deals aren't just a pipe dream. Indeed, such savvy collaborations
can help companies sail smoother through industry headwinds, converting fixed costs into variable ones
and unlocking benefits for all parties involved. It's high time our industry champions more of these smart,
ambitious deals that not only save money but also amplify revenue, all while curbing risks and accelerating

innovation. Here's to witnessing more groundbreaking partnerships like this!
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About the Author

Pareekh Jain

Pareekh Jain is the CEO and Lead Analyst of EIIRTrend and Pareekh Consulting.

EIIRTrend is an information platform for discovering engineering, 10T, Industry 4.0,
and R&D (ElIR) trends, information, insights, best practices, across 12 industry
segments, 24 service segments, 100+ countries and 3000+ providers and buyers.

Pareekh Consulting is a focused analyst and advisory firm for EIIR.

A seasoned EIIR professional, Pareekh has seen the EIIR industry from four

perspectives: service provider, sourcing advisor, enterprise buyer, and industry

analyst.

He is regularly quoted in media on EIIR trends. He has provided more than 800 media quotes to various
global and India media outlets. Some of the media publications he is quoted in include Harvard Business
Review (HBR), NDTV, ZEE TV, Forbes, Times of India, Economic Times, Business Standard, Hindu, Business
Line, Livemint, Indian Express, Financial Express, Deccan Herald, Business Today, Telegraph, Hans India,
Bizzbuzz, Informist, Voice and Data, Rediff, Voice of America, Moneycontrol, Quartz, Trak, NHA Asia, NZZ,

The Ken, Techcircle, Nearshore Americas, Siasat Daily, Firstpost, and Business Insider.

Pareekh is a thought leader, having authored more than 200 publications on topics related to EIIR

outsourcing. He loves business fiction writing in his free time, and has authored a novel, Who Is That Lady?

Pareekh received his MBA from the Indian Institute of Management (1IM), Bangalore and his Bachelor of

Technology degree from the Indian Institute of Technology (IIT) Delhi.

Pareekh can be reached at pareekh@pareekh.com. Follow him on twitter @pareekhjain.

© 2023, ElIR Trend | www.eiirtrend.com 5


mailto:pareekh@pareekh.com

	Deal Financial Details
	Business Model: Win-Win and Upside Potential for Liberty Global and Infosys
	Scope & Other Significant Deal Highlights
	How did Infosys Approach The Deal?
	Bottomline: Why Is Deal Important For The Industry
	About the Author


<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /sRGB

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



