Case Study
National Health Plan

Enterprise Strategy Formulation & Program Management Office set up
for ICD-10 Testing

The Client
The client is one of the nation’s leading health care benefits companies, serving
people with information and resources to help them make better informed
decisions about their health care. The client offers a broad range of health
insurance products and services, including medical, pharmacy, dental, behavioral
health, group life and disability plans, medical management capabilities, and
health care management services.
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Implementing Infosys’ test strategy and QA PMO for ICD-10 migration delivered key business
benefits to the client:

1

Best practices
Application of proven testing practices - structured approach,
right strategies, methods and tools

2

Seamless execution
Using multi-disciplinary and cross-functional teams with
deep health insurance experience, ICD-10 knowledge, and QA
expertise

3

Reduced project cycle and cost
Through usage of accelerators and automation opportunities
identified
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