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ONBOARDING & UNIFIED 
PROVIDER DATA ACCESS FOR 
A REGIONAL MEDICAID PAYER 
SERVING 2 MILLION MEMBERS
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The Solution

From Flaws to Flow: Enhancing Operational 
Cadence

By partnering with Infosys, the client implemented the ‘I-Network’ 

platform as a single source of truth for provider data, replacing 

the existing FACETS system. This implementation led to optimized 

provider onboarding, streamlined data management, and a 

notable uplift in process efficiency.

Key Challenge

The Dissonance in the Payer’s System

With a wide range of member plans, the client faced discord 

arising from inaccurate provider network information and 

inefficient onboarding processes. These complications impeded 

their ability to amplify provider satisfaction and ensure the 

intuitive process they desired.

Created e-2-e scenario with test data for eight 

business processes, including enrollment, 

termination, sanction, omnichannel claim 

submission, and downstream sync-up of 

provider data 

MVP followed by four incremental releases with 

Show and Tell sessions improved user adoption

Collaborated with multiple vendors in the 

implementation and used proprietary tools 

for JSON file loading, test case generation, and 

deployment automation 

Striking the Right Chords  
Unifying Provider Management Through a Singular 
Source of Truth

Our client is a leading healthcare payer in the US with a presence across 7 states encompassing the 
Medicaid, Medicare, and Health Insurance Exchange (HIX) segments.  
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Benefits

Orchestrating Value Through Operational 
Excellence

By leveraging a unified Provider Management platform, Infosys 

paved the way for seamless operations, enabling the client to 

enhance:

By partnering with Infosys, our client recorded remarkable gains 

in operational efficiency, significant cost reductions, and an 

uptick in customer satisfaction. This harmonious collaboration 

not only optimized our client’s processes but also set the stage for 

continued growth and success.

• Cost Efficiency 
$11M+ saved over 5 years with $1.2M annual penalty 

savings through updated provider directory, avoiding over-

payments

• Data Accuracy 
Improved provider data quality and streamlined data access 

led to a 1% - 1.5% increase in auto adjudication rates

• Fewer Inquiries 

Resulted in a 10% - 15% reduction in provider calls
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Infosys Healthcare Practice

Infosys empowers healthcare organizations to streamline intricate ecosystems, uniting processes, data and core systems.  

By forging seamless connections across the value chain, we pave the way for harmonized healthcare journeys that enhance 

connectivity between members and patients, fine-tune operational costs and orchestrate speed-to-market.

Learn more about how we enable organizations to amplify their possibilities and drive transformative growth.

www.infosys.com/healthcare
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