
Insurance runs on more data than almost any industry, and yet most of it still isn’t working in real time.

The Infosys AI-first Value Framework closes that gap, translating six proven AI value pools into 
insurance-specific outcomes, powered by Infosys Topaz Fabric for Insurance.

FROM SCATTERED PILOTS TO ENTERPRISE-WIDE AI IMPACT

Below are the six pillars for turning AI into 
enterprise-wide insurance value.

THE INFOSYS AI-FIRST VALUE FRAMEWORK

Most insurers have AI. Few have AI at scale. Below are the three patterns that keep them from reaching their potential.

The carriers who will lead the next decade are not the ones with the most AI experiments. They are the ones with the most 
disciplined approach to scaling AI value across the enterprise systematically, responsibly, and at pace.

THE VALUE GAP 
WHY AI ISN’T SCALING ACROSS INSURANCE

PILOT 
PURGATORY
Proofs of concepts that 
never reach production.

POINT-SOLUTION 
MYOPIA
Isolated wins that don’t 
compound.

PLATFORM 
WITHOUT PURPOSE
Infrastructure without 
mapped business outcomes.
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Turning 
fragmented 
insurance data 
into a trusted, 
AI-ready asset.

Digital twins & 
real-time risk 
monitoring 
beyond the 
four walls.

Enterprise foundations, 
architecture, and 
cost-aware scale.

Redesigning 
underwriting & claims 
work�ows around 
agents + humans.

Reverse-engineering 
legacy cores without 
disruption.

UNLOCK
AI VALUE

Responsible, 
explainable AI built 
for insurance's 
regulatory bar.

UNLOCK AI VALUE IN INSURANCE
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Scan to read the full 
Infosys AI-first Value Framework 
for Insurance Playbook

The Infosys AI-first Value Framework helps insurers scale AI across the enterprise — from faster decisions and trusted data to 
lower technical debt and more explainable AI.

Move beyond isolated AI experiments to a disciplined, 
enterprise-wide approach to value. Discover how the 
Infosys AI-first Value Framework can help make AI 
work at scale. 

WHAT THIS DELIVERS 
TURNING AI FOUNDATIONS INTO ENTERPRISE OUTCOMES

CONCLUSION 
FROM AI POTENTIAL TO ENTERPRISE VALUE 

Faster, more consistent underwriting and 
claims decisions at enterprise scale.

A trusted, audit-ready data foundation 
across every line of business.

Lower technical debt and lower-risk 
modernization of legacy cores.

AI decisions insurers, regulators, and 
policyholders can trust and explain.
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