Infosys

Navigate your next

ORACLE E-BUSINESS SUITE AND PRIMAVERA BASED SOLUTION FOR EPGI COMPANIES

LOWER IMPLEMENTATION COST BY UP TO 30%, ACCELERATE BUSINESS PROCESSES BY UP T0 50%

Increasing size, complexity and organizations are looking to leverage and Primavera to address the needs of EPCI
involvement in global projects have led backbone ERP systems that integrate with companies. It is designed in collaboration
many EPCI (Engineering, Procurement, project planning and execution systems with EPCI clients and helps accelerate
Construction and Installation) companies with a view to address their operational business processes by up to 50%, lower
that serve the oil and gas sector to challenges such as project control application TCO (total cost of ownership)
shift from siloed to more integrated and accounting, cost control, financial by up to 30% and increase revenue and
operations. However, they struggle with reporting and consolidation, resource working capital. The solution can even
disparate legacy systems that do not utilization, to name a few. help accelerate the customized Oracle
provide accurate and timely project, Infosys offers an integrated pre-configured E-Business Suite implementations by
financial and resources information. These solution based on Oracle E-Business Suite up to 30%.

Solution Overview

The Infosys solution is based on industry best practices and has prebuilt integrations with Oracle Projects and
Primavera, business accelerators, process automations, bespoke solutions and various artifacts. It has 100+
pre-built business processes across EPCl value chain encompassing end-to-end flows driven by projects and
assets across finance, human capital management (HCM), supply chain management (SCM), enterprise asset
management, contracts and projects.

Business accelerators and process automations help increase user productivity, reduce manual errors and
enhance user experience. The tried and tested solution components along with the repository of artifacts
enable accelerated implementation throughout the project lifecycle.
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' Business Benefits

Coupled with business accelerators and process optimizations, the solution
ensures that implementation benefits are linked to business value levers;
hence helping EPCI clients achieve desired benefits in their transformation
journey. EPCl companies can achieve following major benefits from

this solution:

Lower TCO: Accelerated time to value:

+  Upto 30% reduction in +  Upto 30% reduction in
implementation costs for implementation timelines.

the standard solution Up to 50% accelerated
business processes. Hence,
faster delivery of benefits to
business.

Integrated Solution: Better user adoption:

Pre-built SOA enabled + Persona based business
integration between scenarios allow users to
Primavera and Oracle be engaged in solution
E-Business Suite for analysis from the outset of
seamless project the engagement
scheduling and accounting.
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