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For Private Equity firms, Artificial Intelligence has become 
a practical lever in the earliest days of ownership after 
acquisition — a means of stabilizing leadership, cutting 
through inherited inefficiencies, and setting a company on 
a path to sustainable growth.

The first hundred days after acquisition remain the defining 
window. Investors, boards, and management teams expect 
progress to be visible and measurable within that time. The 
period is slowed by fragmented systems, incomplete data, 
and resistance to change. 

AI brings a different pace. It makes the first hundred days 
less about exposure, and more about how well one makes 
use of the technology. By embedding data-driven tools 
into the post-acquisition playbook, firms can move beyond 
intuition and act with speed and confidence. Predictive 
analytics flag customer churn before it happens. Automated 
quality checks accelerate product launches. Conversational 
AI reduces support costs and frees scarce technical talent. In 
supply chains, predictive maintenance and spend analytics 
are lowering downtime and procurement costs. These are 
early wins, but they set the tone for a sharper exit multiple.

Here, Dave Waters, an Artificial Intelligence (AI) expert and 
thought leader, succinctly captures the transformative 
capability of AI to foresee and shape future outcomes based 
on data, rather than relying on guesswork or intuition.

The ability to help predict and plan for the future is what 
makes data, and in turn, AI, invaluable in Private Equity (PE). 
With pressure mounting on PE firms to deliver faster results, 
AI has emerged as a foundational force reshaping how PE 
firms unlock value early and sustainably. In this context 
where value creation must start immediately, leveraging AI 
to accelerate this process offers a measurable edge in the 
first 100 days after acquisition.

EXECUTIVE SUMMARY
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Predicting the future 
isn’t magic, it’s artificial 

intelligence.

— Dave Waters 
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The first 100 days after a PE investment are widely regarded 
as the make-or-break phase for a newly acquired portfolio 
company. Investors, board members, and executives expect 
tangible progress within this finite window, often viewing 
the early days as predictive of ultimate investment success. 
However, it is not all smooth sailing during this phase. 
PE firms frequently encounter significant hurdles due to 
disparate legacy systems with data scattered across silos, 
incomplete or inconsistent information that hampers clear 
decision-making, and organizational resistance to change 
that can stall critical initiatives.

Such challenges can sharply reduce the pace at which 
value is realized. The ability to move quickly is not just 
advantageous — it is absolutely essential. With AI for post-
acquisition strategy, portfolio companies can accelerate 
intelligent transformation during this period and gain a 
durable competitive edge, aligning operational execution 
tightly with strategic intent.

Alvarez & Marsal (A&M), a global professional services firm 
specializing in PE services, states that locking targets into 
budgets and executing early actions in the 100-day window 
can deliver a large share of procurement and operational 
benefits.

WHY THE FIRST 100 DAYS MATTER: 
NAVIGATING THE MAKE-OR-BREAK 
PHASE OF PE INVESTMENT Gone are the days of assumption-driven guesswork and 

manual analysis. With AI as an ally, there is a fundamental 
shift in the approach to early transformation. AI and data 
analytics in PE ingest operational, customer, and market 
data, with the happy offshoot of deeply data-driven insights 
generated at scale and speed.  This empowers PE firms and 
operating partners to prioritize high-impact actions — from 
AI-powered due diligence to technology modernization 
for PE portfolio companies — reducing time-to-value and 
boosting exit multiples.

HOW AI IS TRANSFORMING PRIVATE 
EQUITY OPERATIONS

In PE, AI uncovers “quick win” opportunities that drive 
immediate revenue lift or cost reductions. Portfolio 
companies unlock rapid improvements soon after 
acquisition by streamlining due diligence, operational 
assessments, and go-to-market strategies. 

KEY USE CASES: UNLOCKING FAST 
VALUE CREATION IN PRIVATE EQUITY 

IN A&M’S EXPERIENCE, 
THE FIRST 100 DAYS  

POST-CLOSE IS  
PERHAPS THE MOST 

IMPORTANT STAGE IN THE  
VALUE-CREATION CYCLE.
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AI-driven operational improvement enables smarter 
cross-sell and upsell. AI-driven customer behavior analytics 
allow firms to tailor product recommendations precisely, 
increasing average transaction values and improving 
customer retention from day one. Companies that 
specialize in AI-driven data analytics help PE organizations 
turn raw data into trusted insights for proactive decisions, 
thus enabling private equity portfolio optimization. When 
AI flags a customer as likely to churn, it can trigger a 
personalized incentive, such as a discount, a new feature, or 
a concierge service to retain them.  

REVENUE ACCELERATION IN A 
PROACTIVE PORTFOLIO

Predictive maintenance models reduce downtime by 
forecasting equipment failures before they happen, 
safeguarding operational continuity. Supply chain 
optimization algorithms streamline inventory management, 
cut logistics costs, and improve delivery reliability. 
Procurement teams use AI-enabled spend analytics and 
supplier risk modeling to negotiate smarter contracts, 
delivering cost optimization in PE. 

Infosys enabled a financial services company in the US 
to undertake an AI-led Contact Center transformation. 
The effort used Large Language Models (LLMs) for intent 
recognition and real-time prediction. By integrating 
GPT-4 and speech-to-text systems into its customer care 
workflows, the firm achieved 95% accuracy in identifying 
customer intent and reduced average call handling time by 
over 13 seconds. For PE investors, similar AI deployments 
in portfolio companies could provide faster impact in the 
crucial first 100 days post-acquisition: enabling a decrease 
in support costs, enhancing customer satisfaction, and 
releasing skilled human talent for higher-value activities.

Another success story was when Infosys developed an 
agentic workflow using a low-code Appian platform and 
Generative AI (GenAI), to accelerate the onboarding of 
Investment Management Agreements (IMAs). The multi-
agent solution automatically extracted and classified 
over 10,000 investment rules, mapped them to existing 
configurations, and integrated human feedback for 
continuous improvement. For PE firms, such AI-driven 
automation can dramatically reduce manual review times, 
cutting analysis efforts by up to 100 hours per document 
and enabling faster deal execution, as well as ensuring 
compliance alignment in the critical first 100 days 
post-acquisition.

OPERATIONAL EFFICIENCY IN 
ACTION
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For PE firms, the quality of IT and infrastructure is a 
foundational lever in the earliest days of ownership. Legacy 
ERP systems and fragmented support frameworks often act 
as a quiet brake on growth: slowing launches, obscuring cost 
leakage, and limiting flexibility. With AI-driven initiatives, PE 
firms can surface inefficiencies, hidden costs, and security 
exposures across the IT stack — then set a clear programme 
of work to reduce technical debt, lower maintenance outlay, 
and establish a stronger footing for transformation over the 
holding period. Success, as ever, depends on disciplined 
execution, judicious use of capital, and close alignment 
between business priorities and investment strategy.

The leaders of today’s frontier labs remind us that scaling is 
never free: inference demands costly infrastructure, energy, 
and latency management. Anthropic has gone further, 
insisting that alignment and interpretability are prerequisites if 
models are to be trusted beyond the pilot stage. 

The lesson for portfolio companies is clear. Deployments that 
start narrow, are closely supervised, and pair human judgment 
with machine output are the ones most likely to endure. 
Misclassifications, hallucinations, and governance lapses are 
not abstract concerns — they are risks that, if ignored, can 
erode enterprise value as quickly as they promise to create it.

In the first 100 days, AI can rapidly surface what customers 
truly want by processing large volumes of feedback, 
behavioral data, and product-usage signals. This helps 
teams quickly pinpoint unmet needs and prioritize the 
features that matter most. Early defect detection through 
automated testing shortens development and validation 
cycles, enabling faster, more reliable releases and 
accelerating time-to-market during the critical early phase 
of ownership.

UNLOCKING VALUE WITH IT 
INFRASTRUCTURE AND SUPPORT

ACCELERATED PRODUCT 
DEVELOPMENT AND QUALITY 
ASSURANCE
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AI for portfolio companies has revolutionized HR and 
leadership analytics. In the first 100 days post-acquisition, 
AI gives PE firms the intelligence to shore up their most 
valuable asset — people. AI is being used by these firms 
and their portfolio companies to assess attrition risks and 
identify skill gaps in key teams. Sentiment analyses of 
employee surveys, emails, and collaboration platforms 
reveal areas of cultural misalignment between the acquirer 

STRATEGIC TALENT AND 
LEADERSHIP OPTIMIZATION

and the portfolio company. By combining analytics with 
strategic goals, PE firms can push portfolio companies 
toward a more evidence-based talent strategy — reducing 
turnover costs, accelerating digital upskilling, and 
improving leadership stability. 

Revenue 
acceleration

Talent & leadership
optimization

Operational 
e�ciency 

Product
development &
quality assurance

IT infrastructure
modernization

VALUE DRIVERS 
IN PRIVATE 

EQUITY

5 AI
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System integrators bring the expertise needed to integrate 
data, processes, and technologies that allow portfolio 
companies to operationalize AI within real world systems. 
This accelerates early value creation, from predictive 
maintenance to advanced customer analytics. Infosys’  
Private Equity team brings together deep industry  
experience, advanced AI capabilities, and proven  
accelerators to rapidly deliver measurable impact within  
the first 100 days.

OVERCOMING CHALLENGES IN EARLY 
AI ADOPTION WITH A STRATEGIC 
PARTNER

THE AI-POWERED ADVANTAGE IN 
PRIVATE EQUITY  
AI has rapidly become a ubiquitous part of business operations 
across sectors. This technology integration is changing how 
digital transformation happens in PE. According to Bain 
and Company’s Global Private Equity Report 2025, private 
investors say nearly 20% of portfolio companies have made AI 
operational and are seeing concrete results.

The first 100 days define the trajectory of every acquisition. 
When AI is integrated early, PE firms gain clarity, speed, 
and precision — enabling faster value capture, sharper risk 
mitigation, and stronger exit potential. Paired with the right 
vendor as a trusted ally, this early momentum transforms 
insights into execution, and execution into accelerated value.
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