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In today’s private equity landscape, value creation
is no longer driven by financial engineering alone.
As firms manage increasingly complex and diverse
portfolios, success depends on synchronizing
performance—across strategy, technology, and
operations—to create differentiated, sustainable
outcomes.

MAXIMIZE THE

SUM OF YOUR PARTS
WITH INFOSYS PRIVATE
EQUITY SERVIGES

Private equity firms thrive when portfolio companies
don't just operate—but operate together, as part

of a high-performing ecosystem. Infosys acts as

the Value Integrator, going beyond transactional
support to deliver transformation at scale—helping
firms orchestrate smarter investments, accelerate
operational efficiency, and amplify performance
across the portfolio.
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UNLEASH
TECHNOLOGY-DRIVEN
TRANSFORMATION AGROSS
THE INVESTMENT LIFECYGLE

At Infosys, we help private equity firms unlock value
at every stage of the deal lifecycle—pre-investment,
post-acquisition, and exit. By integrating digital
transformation, advanced analytics, Al, and deep
industry knowledge, we build tailored solutions
that help both private equity firms and portfolio
companies move with speed, clarity, and confidence
in a competitive market.



ORCHESTRATING OPPORTUNITIES
TOPINDOWN GROWTH

The path to outsized returns begins with smarter
decision-making. Infosys equips private equity firms
with Al-powered analytics, predictive insights, and
market intelligence to drive faster, sharper investment
strategies. From pipeline prioritization to commercial
and operational due diligence, we help identify high-
potential assets, validate assumptions, and reduce
execution risk—ensuring every move is backed by
data and foresight.

INNOVATING OPERATIONS
T0 GUIDE BETTER OUTCOMES .
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firms digitize core processes, optimize supply chains, Bite ity e
and accelerate go-to-market execution—building

agile, tech-first companies poised for growth.

SCALING PERFORMANGE
T0 MAKE BIG MOVES

Scaling performance means institutionalizing best
practices across the portfolio. Infosys enables this
through Al-enabled automation, standardized
playbooks, and talent transformation strategies. Our
approach ensures each company evolves individually,
while collectively contributing to stronger fund-

level returns. The result: sustainable impact across a
portfolio that's smarter, faster, and future-ready.
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WHY INFOSYS FOR
PRIVATE EQUITY?

2 Deep Industry Expertise

Specialized teams aligned to key
sectors—manufacturing, healthcare,
retail, financial services.
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End-to-end Partnership

From investment strategy to digital
execution, we support every phase
of the value creation journey.

From potential to performance, Infosys empowers
private equity firms to drive lasting value across every
stage of the investment lifecycle—transforming
complexity into competitive advantage through
orchestration, innovation, and scale.
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