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The AI Surge: Big Investments, Bigger 
Transformations

Decoding AI in the PS Industry 
through SWOT Analysis:

PwC US2 is investing $1 billion, while PwC Canada3 
plans $200 million over the next three years to 
expand and scale its AI capabilities. 

KPMG plans a $2 billion investment in AI and Cloud 
Services across its business lines globally over the 
next five years4. 

Deloitte is spending $1.4 billion on employee training 
on technologies, including AI5. 

Ernst & Young’s investment of $1.4 billion has provided 
a foundation to launch an AI platform -  EY.ai6.

Accenture announced a $3B investment over three 
years to expand its data and AI practice7. 

Navigating the AI Wave: Transforming the 
Professional Services Landscape

In the fast-evolving realm of business, where innovation is the 
currency of success, Artificial Intelligence (AI) has emerged as a 
transformative force reshaping the landscape of the Professional 
Services industry. A 2022 McKinsey survey1 suggests that AI 
adoption has increased more than twofold over the past five years 

while investment continues to grow.

As corporations worldwide pour significant investments into 
digital advancements, the strategic integration of AI has become 
a cornerstone of growth for leading Professional Services Firms 
(PSFs). With industry giants like PwC, KPMG, Deloitte, EY, and 
Accenture spearheading this AI revolution, it’s crucial to delve into 
the nuanced dynamics of its impact, exploring the opportunities it 
unlocks and the challenges it poses.

Against this backdrop of investments by PSFs, this point of view expounds on AI’s strengths, weaknesses, opportunities, and potential 
threats/risks in this industry.

The professional services sector utilizes the expertise 
and experience of individuals to deliver specific skills, 
services, or specialized knowledge for accomplishing 
various tasks.

Figure 1 shows the exposure of the PS industry to AI 
tools, as per McKinsey’s The State of AI in 2023 report8. 
Clearly, this industry is no stranger to AI.

Figure 1 Exposure to Gen AI in PS industry, Source: McKinsey
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The SWOT analysis primarily focuses on the areas of tax, audit, assurance, legal and advisory services.

STRENGTHS WEAKNESSES
• Tool that helps boost value creation for the companies by improving 

customer service, creating better products, optimizing processes, performing 
better data analysis, assisting in better visualization and aiding in storytelling 
for consultants or PSFs. 

• Creates better solutions for customers.

• Increases productivity by summarizing large information sets into bullet 
points, language translation, text generation by reading images, analyzing 
video and voice messages etc.

• Dialog generation through chatbots, virtual assistants, etc.

• Uses Natural Language Processing to understand and respond to human 
language, thus performing tasks like answering questions, generating text 
and grasping the context. 

• Summarizes financial documents, annual reports and legal documents into 
bullet points

• Helps consultants stay abreast of the latest research and trends in technology 
and the industry, which helps advise clients and build trust. 

• Helps with What-if scenarios and predictive analysis on anomalies based on 
historical data/ sampling data for Asset Management, Wealth Management, 
Financial, Tax, Audit and Legal Consulting.

• Advanced tax calculations and tax preparation and documentation.

• Supports industry-specific use cases like climate risk modeling, ESG reporting, 
job application screening, SEO analysis, market sentiment analysis for 
marketing, job application screening for HR consulting, etc.

• Output depends on the data ingested and 
effective prompts submitted. Poor data and 
incorrect prompts will lead to inaccurate and 
subpar outputs, which affect results shared and 
advice to clients, leading to reputation risk.

• Risk perception among accountants and auditors 
that AI would take away their jobs and make 
them redundant.

• New technology/tool for most consultants who 
are not  technology averse. 

• AI based control with external interactions 
requires AI centric governance for correct 
outcomes. 

• High likelihood of personalization leading to 
biased outputs.

• AI tools have high operating costs as they 
require powerful servers with expensive chips to 
maintain quicker processing time and consume 
enormous energy.

OPPORTUNITIES THREATS
• Persona based what-if scenarios and predictive analysis aid PSFs in advising 

their clients.

• Upskilling and reskilling consultants to stay relevant in the industry, resulting 
in multi-skilled professionals for PSFs.

• Reskilled/ multi-skilled talents of PSFs result in premium billing and USPs for 
transformative deals.

• Increased productivity leads to more TCV deals, which increases pay grade 
for reskilled consultants, job opportunities and economies of scale in the PS 
industry and economy at large.

• Increased product centric consulting and license-based AI platforms for 
learning and development consulting.

• Smoother bidding process and faster evaluation of proposals, screening of 
bidders, better contract management by removing mundane or repetitive 
tasks, faster background checks and signing of contracts, which reduces 
significant time and effort (i.e., cost) for procurement consulting teams, 
thereby, increasing profit margin.

• From a procurement consulting standpoint, AI can help identify potential 
bidders committed to reducing carbon emissions, which allows PSFs to 
reduce their carbon footprint. As a result, they become more appealing as 
“green” vendors for clients. 

• Quick delivery of playbooks, pitchbooks, case studies, visualization, and 
infographics based on historical data that help consultants spend more time 
advising and building trust with their clients. 

• Lack of customization or persona-based outputs 
may reduce adoption.

• Inaccurate results due to poor predictive 
analysis may lead to reputation risk.

• Inaccurate statutory documentation due to poor 
prompts can result in defamation, branding 
risks, and client retention.

• AI relies on IP content to gain insights, which 
causes issues with intellectual property rights, 
copyright infringement and legal. 

• Lack of guardrails, ethical standards, laws, and 
regulations leads to regulatory compliance 
issues. 

• High chances of cybersecurity risks due to 
sophisticated phishing and fraud.
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The Path Forward: Succeeding in the AI-
Powered Professional Services Future:
Embracing AI within professional service firms (PSFs) can yield 
productivity, profitability, and technological advancement. 
However, these firms must navigate the associated risks 
from inadequate guardrails, regulatory frameworks and 
laws governing AI adoption. Concerns such as cybersecurity, 
copyright violations, data protection, regulatory adherence, 
and data inconsistencies due to inadequate protocols and 
data quality necessitate careful consideration. Mishandling 
these areas could result in reputation risks and potentially 
impact client retention, emphasizing the need for a cautious 
approach to AI integration.
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