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Context: Value leakage

* Value is created when ROIC > WACC

» ROIC is maximized when project targets are aligned with
organizational goals

- Value Leakage = ROIC (Realizable) — ROIC (Realized)
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Plugging the value leakage
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Identify Value > Link Value > Manage Value
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1.ldentify value
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1.1 Example: GIS enabled work management
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2.Link value
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2.1 Linkage applied to outage management
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2.2 Value delivered: Initiatives vs. Business functions
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3.Monitor value
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SAIDI Target = <100 minutes per customer per year
* Revenue Targets

. * O&M Targets SAIFI Target = <1 interruption per customer per year
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Conclusion: Key takeaways to maximize return

Approach to value based prioritization of execution alternatives

Framework to spread investments towards maximized
collective return

Tool to ensure that there are no blind spots
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Contact us at:

Sachin Kumar is a Senior Associate with Infosys. He specializes in
H core process excellence and operations management for Energy &

Utilities.

Sachin_Kumar06@infosys.com (Mobile: 909-354-0988)

Debanjan Chakraborty is a Principal with Infosys. He specializes in
core process excellence, corporate performance management and
technology transformation for Energy & Utilities.
Debanjanc@infosys.com (Mobile: 510-809-6002)
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Potriadian Subramanian is a Project Manager with Infosys. He
specializes in GIS implementations for Utilities and Telecom.
Potriadian_S@infosys.com (Mobile: 909-240-8487)
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