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RENEWAL OF SERVICES



SAFE HARBOR

Certain statements in this presentation concerning our future growth prospects are forward-looking statements regarding our

future business expectations intended to qualify for the 'safe harbor' under the Private Securities Litigation Reform Act of 1995,

which involve a number of risks and uncertainties that could cause actual results to differ materially from those in such forward-

looking statements. The risks and uncertainties relating to these statements include, but are not limited to, risks and uncertainties

regarding fluctuations in earnings, fluctuations in foreign exchange rates, our ability to manage growth, intense competition in IT

services including those factors which may affect our cost advantage, wage increases in India, our ability to attract and retain

highly skilled professionals, time and cost overruns on fixed-price, fixed-time frame contracts, client concentration, restrictions on

immigration, industry segment concentration, our ability to manage our international operations, reduced demand for technology in

our key focus areas, disruptions in telecommunication networks or system failures, our ability to successfully complete and

integrate potential acquisitions, liability for damages on our service contracts, the success of the companies in which Infosys has

made strategic investments, withdrawal or expiration of governmental fiscal incentives, political instability and regional conflicts,

legal restrictions on raising capital or acquiring companies outside India, and unauthorized use of our intellectual property and

general economic conditions affecting our industry. Additional risks that could affect our future operating results are more fully

described in our United States Securities and Exchange Commission filings including our Annual Report on Form 20-F for the

fiscal year ended March 31, 2016. These filings are available at www.sec.gov. Infosys may, from time to time, make additional

written and oral forward-looking statements, including statements contained in the company's filings with the Securities and

Exchange Commission and our reports to shareholders. In addition, please note that the date of this presentation is August 26,

2016, and any forward-looking statements contained herein are based on assumptions that we believe to be reasonable as of this

date. The company does not undertake to update any forward-looking statements that may be made from time to time by or on

behalf of the company unless it is required by law.



MARKET FORCES ARE TRANSFORMING LARGE ENTERPRISES

…and TECHNOLOGY is at the CORE of this shift
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RENEW THE
CORE BUSINESS

INNOVATE INTO
NEW BUSINESSES

A CULTURE OF LEARNING, CREATIVITY & PURPOSE

RENEW
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ALIGNING OUR STRATEGY WITH OUR TRANSFORMATION 



WE ARE TRANSFORMING. 

…CULTURE IS AT THE CENTER OF OUR RENEWAL.



THE NUCLEUS 

- PROJECTS

CULTURAL RENEWAL

DESIGN THINKING 

• User centricity

• Engineerability

• Economic value

100,000+ Associates trained on dT

200+ dT workshops

ZERO DISTANCE

• 5 Point framework 

• Empowerment to projects and 

project teams

• Value through problem finding 

11400+ Ideas

95% Project coverage 

ZERO BENCH 

• Employee engagement 

• Disseminate knowledge

• Skunk works, Prototypes etc.

21,600 work packets created

4800+ actively engaged 

(80% of available pool)

NEXT GEN DELIVERY 
CONSTRUCT 

• Flat & Nimble Structure 

• Delink from Span

• Specialization

• Delivering value

3 Service Lines adopted



ZERO DISTANCE GRASSROOTS INNOVATION

Canada Post Story



Unprecedented decline in 

volumes of ‘Letters’ and 

growth in ‘Parcels’

Reduce Cost of Operations Dynamic Route Optimizer:

Co-Innovation Model

Delivery of Parcels Per Hour 

have gone up by 88%

IMPACTING THE DELIVERY BUSINESS OF CANADA POST THAT DELIVERS TO

13 MILLION ADDRESSES EACH DAY



POWER OF AUTOMATION

…MAJOR FORCE CUTTING ACROSS OUR SERVICE LINES



AUTOMATION - TRANSCENDING PRODUCTIVITY 

TO BUSINESS OUTCOMES
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Repetitive | Non Judgmental AI | Self Healing

• Improved Productivity

• Myopic view of automation 
universe

• Software approach 
predicated upon 
predictability and routine 
nature of tasks

• Successful Business Outcomes

• All encompassing view on 
automation. “Power of Once”

• Machine learning, Artificial 
Intelligence and Knowledge at the 
center of software led automation



SOFTWARE + PEOPLE RENEWAL

SOURCES OF TRUTH 

CORE COMPONENTS

Machine Learning & AI Analytics Knowledge

Bring together AI, Knowledge and Analytics on to an integrated platform

DIGITIZING THE ENTERPRISE 

ORCHESTRATION 

Infra Apps Business Process ERP Connected Devices



NEW SERVICES MANIFESTED OUT OF BOUNDARY 

LESS THINKING

Digital Factory

Straight thru 

processing

IoT

Ecosystem

Modernization
Industry Utilities

API Economy



CUSTOMER EXPERIENCE

Digital Consulting/UX for intuitive, human 

centric applications

SHIFT FROM CAPEX TO OPEX

Pay per use models, Cloud adoption and 

Optimizing ‘Run’ and Invest in New

IoT ECOSYSTEM

Embracing new reality of intersection of 

Machine and Data - IOT, Analytics, Sensors

MONETIZE ‘DATA’

Leveraging analytical models to draw insights and 

inferences with data all around

AGILE & DEVOPS

Smaller packets of work; Short development cycles and 

rationalization

MODERNIZE LANDSCAPES 

Cloud Migration – From Core ERP to Cloud ERP

DIGITAL ASSURANCE

Addressing the need for quality, speed, 

security, performance and reliability

INDUSTRY UTILITIES

Coming together of Business Processes + 

Infrastructure + Technology

RENEWAL 

OF SERVICES



MARKET FORCES

Disintermediation Digital vs Physical No Entry barriersNew Business Models Non Traditional Competitors

RENEW CULTURE

RENEWAL OF SERVICE LINES

POWER OF AUTOMATION BOUNDARYLESS THINKING

Design Thinking: 

Problem finding

Zero Distance: 

Grassroots innovation

Zero Bench: 

Skunkworks

Machine Learning

AI

Automation

Mana

Digital Factory

API Economy

Industry Utilities

Modernization

Straight thru Processing

IN SUMMARY…



© 2016 Infosys Limited.

Thank you


