Approaching value creation

Our Strategy

T & e

Our strategic objective is to build a sustainable and
resilient organization that remains relevant to the agenda
of our clients, while creating growth opportunities for our
employees, generating profitable returns for our investors
and contributing to the communities that we operate in.

Our clients and prospective clients are faced with
transformative business opportunities powered by
advances in software and computing technology,
especially in Al. These organizations are dealing with the
challenge of having to reimagine their core offerings,
processes and systems rapidly and position themselves as
leaders in their industry. Our strategy is to be a navigator
for our clients on their Al journey and help them unlock
business value. We help our clients ideate, plan and scale
their Al future by building strong data foundations with
robust cloud capabilities. At the same time, we are also
conscious of the need to build adequate safeguards
around privacy, ethics, and controls through Responsible
Al practices, which we are evangelizing not only within the
company, but also across the industry.

In 2018, we embraced a four-pronged strategy to
strengthen our relevance with clients and drive accelerated
value creation:
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1. Scale Agile Digital
2. Energize the Core
3. Reskill our People
4. Expand Localization

The technology services industry has experienced several
major shifts. The current Al transition, however, is different
- not merely incremental, but transformational.

Unlike prior waves centered on deterministic software
and application-led modernization, Al compels a
foundational redesign of enterprise systems, architectures,
and operating models. Al-native systems are built

on probabilistic inference, continuous learning, and
agent-based execution.

Al's impact unfolds across multiple, interdependent
dimensions across technology, business, and talent.

Technology - enterprises are shifting from
application-centric stacks to platforms that incorporate
intelligent agents, orchestration layers, and adaptive
learning components.
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Business - operating models are evolving as workflows
move away from linear, role-based execution toward
Al-driven operating loops that continuously sense, decide,
and act.

Talent and organization - the nature of work is changing
materially; emphasis moves from code creation toward
orchestration, system supervision, domain interpretation,
and outcome validation. This necessitates new roles,
large-scale reskilling, and a recalibration of workforce
composition.

Vision

Infosys Al vision

We aspire to be the leading partner to “unlock Al value”
and deliver business outcomes on revenue growth, cost
optimization and innovation.

We have a two-pronged strategy for Al: Al first services — To
capture new demand to drive growth and Al augmented
services — To reinvent existing services to win higher wallet
share. These are built on a strong foundation of platforms
and intellectual property, ecosystem partnerships, talent
base, and a strong brand.

Infosys aspires to be the leading partner to
“unlock Al value” and deliver business outcomes on
revenue growth, cost optimization and innovation

Al First Services Al Augmented Services
Pillars B T oo
Capture new demand Reinvent existing services to

to drive

Foundation

Our Al first services are inherently designed with Al

as the core execution layer, enabling new business
models, products, and revenue streams for our clients by
embedding intelligence directly into enterprise operations
and decision making.

Our Al augmented services enhance our existing offerings
by integrating Al into established systems and workflows,
improving efficiency, personalization, and outcomes for
our clients while preserving and extending the value of
current investments.

We have developed over 25 industry focused Al playbooks
that codify repeatable use cases, domain context,

and execution patterns. This enables enterprises to
systematically scale Al adoption, accelerate outcomes
across growth, efficiency, and innovation, and progress
confidently from experimentation to enterprise-wide
impact.

Al First Value Framework

We unveiled our Al first value framework to help global
enterprises unlock Al value at scale, harnessing the
power of our industry-leading generative and agentic Al

a4

growth win higher wallet share

Platforms and IP

Go To Market and Partnership Ecosystem

Talent and Culture

Brand Equity

suite, Infosys Topaz™. This move opens a new frontier in
IT services and will enable the company to tap into an
incremental Al first services opportunity of USD 300-400
billion by 2030 as per market estimates.
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Our Al-first value framework is designed to support this
journey, helping clients move beyond experimentation
and responsibly scale Al as an integral component of
their enterprise systems. The framework defines six

value pools through which Al can deliver meaningful,
sustainable business impact. These value pools are deeply
interconnected, reflecting the complexity of real-world
enterprises and legacy environments. Together, they
provide a structured and disciplined path to orchestrate
data, technology, and operations at scale.

« Al Strategy & Engineering: Design and implement
Al strategies, platforms, and architectures tailored
to business needs. By orchestrating Al agents,
proprietary platforms, and third-party tools on purpose-
built infrastructure, enterprises can move beyond
experimentation to establish a unified, enterprise-wide
Al operating model.

« Data for Al: Prepare enterprise data, both structured
and unstructured, for Al model readiness. By building
Al-ready data platforms and applying Al-grade data
engineering (including finger printing and synthetic
data services), organizations can convert raw data into
a trusted strategic asset that fuels advanced analytics,
predictive intelligence, and more informed, real-time
decision-making.

« Process Al: Transform core business processes by
integrating Al agents and human expertise, with a
focus on redesigning end-to-end workflows. It enables
domain-aware agents to work alongside humans
to drive step-change improvements in efficiency,
experience and deliver business outcomes across
functions and industries.

« Agentic Legacy Modernization: Leverage Al agents
to reverse-engineer existing estates, understand their
intent and progressively modernize them without
disruption. This helps enterprises reduce technical
debt while gaining the agility to respond to changing
business demands.

« Physical Al: Design intelligent products and embed
Al into physical devices so they can capture sensor
data, interpret signals, and take real-time action. By
combining digital twins, robotics, autonomous systems,
and edge intelligence, organizations can reimagine
products, operations, and experiences where digital and
physical converge.

« Al Trust: Ensure Al systems and agents embrace
responsible, secure, and ethical Al practices across
their entire lifecycle. From embedding risk assessments
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and policy design to security testing and governance
enterprises can scale Al with confidence while meeting
regulatory, ethical, and risk expectations.

We are already collaborating with 90 percent of our top
200 clients on their Al journeys. Clients see Infosys as their
preferred partner to unlock Al value and deliver business
outcomes on revenue growth, cost optimization, and
innovation.

Platforms and IP

We are leveraging our purpose-built, composable and
open agentic services suite Infosys Topaz Fabric™ and
our collaboration with Al disruptors to deliver both Al
augmented and Al First Services to clients.

Infosys Topaz Fabric is an enterprise grade Al services layer
architected within Infosys Topaz, that operationalizes Al by
embedding enterprise context across data, applications,
processes, and systems. Built on our Al first value
framework, Infosys Topaz Fabric integrates models, data
pipelines, agents, and platforms across diverse technology
environments. It enables organizations to reimagine
business processes building on existing investments and
bringing together Al-led capabilities out-of-the-box while
maintaining strategic autonomy.

Infosys Topaz Al Next is a Unified Al Platform designed

to enable Al-driven orchestration of complex, multi-
agent enterprise workflows across humans, Al agents,
and enterprise systems. It combines EdgeVerve’s product
innovation with Infosys’ global scale to transform both
enterprise operations and core business functions. It
empowers large and mid-sized enterprises globally to
move from traditional operations to digital-native, Al-
driven enterprises.

Infosys Topaz Fabric has been designed for clients who
have already made Al investments and are looking for

a composable and modular agentic Al platform to help
accelerate their Al journey. Infosys Topaz Al next addresses
clients who are looking for an end-to-end vertically
integrated Al platform to reimagine their core business
processes.

By institutionalizing enterprise knowledge and process
semantics, these platforms ensure that Al solutions remain
relevant, scalable, and tightly linked to business outcomes.
The platforms are engineered to support continuous

value realization across the Al lifecycle, from rapid
experimentation to large scale production deployment.
Responsible Al, security, governance, and assurance are
embedded by design, enabling enterprises to deploy Al
with confidence and control.
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As enterprises scale Al adoption, the effectiveness of an Al
first organization depends fundamentally on contextual
grounding. We believe the strategic investments we have
made and continue to make position us well to advise and
support our clients in traversing the current structural shift
in technology.

Al partnership ecosystem

Our partnerships are also fundamental to converting Al
strategy into business impact. We have a very strong Al
partnership ecosystem spanning:

1. Infrastructure compute platforms

2. Cloud
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. Al model developers
. Data and analytics
. Enterprise applications

. Security technologies and

N o o AW

. Physical Al

The partnerships enable best in class Al solutions with the
flexibility and resilience required for Al native, agent driven
enterprises. We have a broad spectrum of over 50 partners
working across the Infosys Al value framework to enable
our clients' transformation journey.
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Al partnership ecosystem
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