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Notice to reader 

1. This report has been prepared solely for Infosys Limited being the express addressee to this report as 
ñClientò or "Infosys Limitedò. Price Waterhouse Chartered Accountants LLP (ñPWCALLPò, ñPWò) does not 
accept or assume any liability, responsibility or duty of care for any use of or reliance on this report by anyone, 
other than (i) our Client, to the extent agreed in the relevant contract for the matter to which this report relates 
(if any), or (ii) as expressly agreed by PW at its sole discretion in writing in advance. Any person who chooses 
to rely on the report shall do so at their own risk. 

2. PW makes no representations or warranties regarding the information and expressly disclaims any 
contractual or other duty, responsibility or liability to any person or entity other than its client in accordance 
with the agreed terms of engagement. This report by its very nature involves numerous assumptions, inherent 
risks, and uncertainties, both general and specific. The conclusions drawn are based on the information 
available with us at the time of writing this report. PW does not make any representation or warranty, express 
or implied, with respect to the information contained in this report. The information contained in this report is 
selective and is subject to updating, expansion, revision, and amendment. It does not purport to contain all the 
information that a recipient may require. 

3. PWôs deliverable in no way should be construed as an opinion, attestation, certification, or other form of 
assurance. We have not performed any procedure which can be constituted as an examination or a review in 
accordance with generally accepted auditing standards or attestation standards. We have not audited or 
otherwise verified the information supplied to us in connection with this engagement, from whatever source. 
Further, comments in our report are not intended, nor should they be interpreted to be legal advice or opinion. 
Infosys Limited shall be fully and solely responsible for applying independent judgement, with respect to the 
findings included in this report, to make appropriate decisions in relation to future course of action, if any. We 
shall not take responsibility for the consequences resulting from decisions based on information included in 
the report. 

4. While information obtained (if any) from the public domain or external sources has not been verified for 
authenticity, accuracy, or completeness, we have obtained information, as far as possible, from sources 
generally considered to be reliable. However, it must be noted that some of these websites may not be 
updated regularly. We assume no responsibility for the reliability and credibility of such information. 

5. PWôs work was limited to the samples/specific procedures described in this report and were based only on the 
information and analysis of the data obtained through interviews of beneficiaries supported under the project, 
selected as sample respondents. Accordingly, changes in circumstances/samples/ procedures or information 
available could affect the findings outlined in this report. 

6. PW assumes no responsibility for any user of the report, other than Infosys Limited management. Any person 
who chooses to rely on the report shall do so at their own risk. 

7. PWôs observations represent PWôs understanding and interpretation of the facts based on reporting of 
beneficiaries and stakeholders. The recommendations provided may not be exhaustive from the perspective 
of bringing about improvements in the programme and additional steps/efforts may be required on the part of 
the management to address the same. 

8. PW performed and prepared the Information at client's direction and exclusively for client's sole benefit and 
use pursuant to its client agreement. Our report is based on the completeness and accuracy of the above 
stated facts and assumptions, which if not entirely complete or accurate, should be communicated to us 
immediately, as the inaccuracy or incompleteness could have a material impact on our conclusions. 

9. "Should any unauthorized person or any entity other than Infosys Limited obtain access to and read this 
report, by reading this report such person/entity accepts and agrees to the following terms: 

a. The reader of this report understands that the work performed by PW was performed in accordance with 
instructions provided by Infosys Limited and was performed exclusively for Infosys Limited sole benefit 
and use. 
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b. The reader of this report acknowledges that this report was prepared at the direction of Infosys Limited 
and may not include all procedures deemed necessary for the purposes of the reader. 

c. The reader agrees that PW, its partners, directors, principals, employees and agents neither owe nor 
accept any duty or responsibility to it, whether in contract or in tort (including without limitation, negligence 
and breach of statutory duty), and shall not be liable in respect of any loss, damage or expense of 
whatsoever nature which is caused by any use the reader may choose to make of this report, or which is 
otherwise consequent upon the gaining of access to the report by the reader. Further, the reader agrees 
that this report is not to be referred to or quoted, in whole or in part, in any prospectus, registration 
statement, offering circular, public filing, loan, other agreement or document and not to distribute the 
report without PWôs prior written consent. 

10. In no circumstances shall we be liable, for any loss or damage, of whatsoever nature, arising from information 
material to our work being withheld or concealed from us or misrepresented to us by any person to whom we 
make information requests. 
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1. Introduction and 
Background 
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CSR at Infosys Limited  

Infosys Limited (Infosys) is a global next-generation digital services and consulting company headquartered in 
Bengaluru, India. Infosys offers a wide range of services which include consulting, information technology, and 
outsourcing. Founded in 1981, the Company has grown to become one of the leading Information Technology 
(IT) companies in the world, having a presence in more than 50 countries1. Along with the sustained financial 
performance, Infosys undertakes many Corporate Social Responsibility (CSR) initiatives for holistic community 
development and institution building to serve the enrichment and evolution of businesses and communities.   

About the Infosys Foundation 

With the aim of community development, Infosys Foundation was established in 1996 as a not-for-profit 
organization way before CSR Rules in India became mandatory.2 Infosys Foundation partners with various 
government bodies and institutions organizations, social entrepreneurs, and other organizations to create an 
impact on the local communities. Infosys Foundation is working towards resolving some pressing challenges 
faced by the communities by improving Healthcare Infrastructure, supporting Education, Gender Equality and 
Empowerment of Women, Environmental Sustainability, Rural Development Projects, National Heritage, Art 
and Culture & Disaster Management.3 Below Figure depicts a quick overview of the CSR landscape of Infosys 
4&5:  

Figure 1: Creating lasting impact through CSR (FY 2022-23)* 

 

*Source is from Infosys Foundation Annual Report for FY 2022-23 since Annual Report for FY 2023-24 is under finalisation.  

Infosys Foundation works towards the mission to support the less privileged sections of society, create 
opportunities and strive towards a more equitable society6. To undertake the CSR projects, the Foundation has 
identified impactful CSR focus areas which are segregated into primary and secondary themes to create a 
wider and lasting impact on the local community. The below Figure represents the CSR focus areas of Infosys 
Limited bifurcated into primary and secondary themes7: 

  

 
1 Source: https://www.infosys.com/  
2 Source: https://www.infosys.com/investors/corporate-governance/documents/corporate-social-responsibility-policy.pdf  
3 Source: https://www.infosys.com/infosys-foundation/about/reports/documents/infosys-foundation-report-2022-23.pdf 
4 The above data / information has not been reviewed or validated as part of the impact assessment study. 
5 Source: https://www.infosys.com/investors/reports-filings/annual-report/annual/documents/infosys-ar-23.pdf  
6 Source: https://www.infosys.org/infosys-foundation.html  
7 Source: https://www.infosys.com/infosys-foundation/about/reports/documents/infosys-foundation-report-2022-23.pdf 

https://www.infosys.com/
https://www.infosys.com/investors/corporate-governance/documents/corporate-social-responsibility-policy.pdf
https://www.infosys.com/infosys-foundation/about/reports/documents/infosys-foundation-report-2022-23.pdf
https://www.infosys.com/investors/reports-filings/annual-report/annual/documents/infosys-ar-23.pdf
https://www.infosys.org/infosys-foundation.html
https://www.infosys.com/infosys-foundation/about/reports/documents/infosys-foundation-report-2022-23.pdf
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Figure 2: CSR Themes of Infosys Limited 
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2. Executive Summary
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Scope of the Study:  

Infosys Limited has been implementing various CSR Projects for holistic community development and institution 

building to serve the enrichment and evolution of businesses and communities. It has engaged PWCALLP to provide 

support and assistance for an independent review and impact assessment of following 13 CSR Projects identified 

by the Management as per the provisions of Companies (Corporate Social Responsibility Policy) Amendment Rules, 

2021: 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Methodology:  

In order to assess the impact of its CSR projects, a mixed-method approach was deployed which involved either 

one of or both the quantitative and qualitative research tools (as relevant) for primary data collection. Using these 

tools, team conducted the interactions (virtual and on-field) with the project beneficiaries and other relevant 

stakeholders. Post data collection and analysis, the key insights and findings were collated in the form of a 

consolidated report for Managementôs consideration. This study was guided by the Inclusiveness, Relevance, 

Effectiveness, Convergence and Sustainability (IRECS) Framework which was used to provide overall feedback on 

the efficacy of implementation as well, as its efficiency in terms of achievement of the desired project outputs with 

reference to inputs. 

  

Education 
 

1. VidyaGanga 
project through 
eVidyaloka Trust  

2. Kai Hididu 
Nadesennanu - 
Distribution of 
Tabs through 
Yuva Brigade 

3. Provision of 
Tablets for 10th 
and 12th 
standard students 
to ensure 
continuity and 
performance in 
their studies - 

2020-21 

 

Healthcare 
   

4. Covid-19 support 
to Chinmaya 
Mission Hospital 

5. COVID-19 
support to Gandhi 
Hospital 

Women 
Empowerment 

6. Construction of 
Girls' hostel 
building at IIIT 
Dharwad campus 

7. Holistic Village 
Development by 
community 
participation 
through 
Shivaganga 

8. Construction of 
multipurpose hall 
for 200 girls 

9. Rajya Mahila 
Okoota (RMO) & 
Grakoos through 
Khushi Trust 

Sustainability 
 

10. Improved 
Woodstoves in 

Udaipur 

11. Breathing Space 
Improved 
Cooking Stoves 
Programme in 
Ganjam  

12. Breathing Space 
Improved 
Cooking Stoves 
Programme in 

Satara  

 

Arts and Culture 

 

13. Construction of 
Museum of Art 
and Photography  
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Summary of Key Findings: 

As a part of the study, a brief overview of findings for all the 13 CSR projects (theme-wise) is provided below: 

Theme 1: Education 

# Overview of CSR Project under 

Assessment 

Project Location Implementation 

Mechanism 

Total 

Beneficiaries 

Total Spent Quantitative 

Sample for 

the Study 

1.  VidyaGanga ï a digital School 

Program which aims to ensure 

continuity of learning for rural 

students 

9 States across 

the country 

eVidyaloka Trust 

(Implementation 

Partner) 

21.45 lakh 

children 

INR 3.00 

Crores 

271 

2.  Kai Hididu Nadesennanu - a digital 

education program to ensure 

improve learning outcomes  

23 districts, 

Karnataka 

Yuva Brigade 

(Implementation 

Partner) 

10,000+ students INR 1.47 

Crores 

264 

3.  Provision of Tablets for 10th and 

12th standard students to ensure 

continuity and performance in their 

studies - 2020-21 

38 districts 

across 

Karnataka, Tamil 

Nadu, & 

Puducherry 

Dhwani Foundation 

(Implementation 

partner) 

1,300 students INR 1.19 

Crores 

226 

 

1. Vidya Ganga: 

¶ 98% respondents shared (n=271) that contents provided though the project was accessible and 

conducive to quality education through tailor-made modules as per the local language and state board 

on an online platform.  

¶ 99% of the students (n=161) reported improvement in their school exam results. Further, the project 

has been impactful in enabling adoption and continuity of the modules as there were no dropouts 

observed in between the courses. 

¶ 99% respondents (n=146) shared that the workbooks and worksheets complement the live classes 

and video lessons, helping in revising the subjects and developing better understanding. 

¶ The selected classroom assistants have proven to be very effective as they support students in their 

studies and doubt clearing sessions. 

 

2. Kai Hididu Nadesennanu 

¶ 99% respondents (n=264) found the 3D animated videos useful as it helped them to understand 

complex concepts. Additionally, 97% respondents (n=264) believed this method has been more effective 

than chalkboard method. 

¶ 98% respondents (n= 264) stated that they had developed an interest and aptitude for Mathematics 

and Science. They also felt that employing the tablet and the digital learning materials had a 

positive impact on their academic performance. 

¶ Respondents believed that this project was beneficial for exam preparation, particularly for the 10th 

grade students. 99.6% respondents (n=264) found that chapter-specific practice tests, continuous 

evaluations, and analysis helped them in preparing for exams. 

¶ Over one-third (37%, n=264) of the respondents observed a decline in the number of dropouts among 

their peers. 

 

3. Provision of Tabs for 10th and 12th standard students to ensure continuity and performance in their 

studies - 2020-21 

¶ 81% respondents (n=226) did not have access to any digital learning device prior to receiving tablets. 

Hence, the project catered to the most needy and vulnerable students during Covid-19. 

¶ All the respondents agreed that they had easy access to the online learning content through tablets. 

Regular usage has motivated them towards using technology in education.  
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¶ 85% respondents (n=226) did not face any technical issues in using the tablets, indicating durability 

of the tablets. Certain other respondents (15%, n=226) who did face some issues rectified them by 

themselves watching online tutorials or videos. 

¶ Respondents rating out of 5 for the following, ease of usage of tablets (4.6), quality of tablets (4.5), and the 

positive impact on studies (4.8)8.  

¶ 79% respondents (n=226) reported using the tablets even for their higher studies, showcasing the 

sustainability of the project. 

Theme 2: Healthcare 

# Overview of CSR 
Project under 
Assessment 

Project Location Implementation 
Mechanism 

Total 
Beneficiaries 

Total Spent Quantitative 
Sample for the 
Study 

1.  

Covid-19 support to 
Chinmaya Mission 
Hospital- critical medical 
equipment support   

Bengaluru, 
Karnataka 

Self-implementation  - INR 5.12 
Crores 

NA9 

2.  Covid-19 support to 
Gandhi Hospital- critical 
medical equipment 
support   

Secunderabad, 
Telangana 

Self-implementation  - INR 1.19 
Crores 

NA9 

 

1. Covid-19 support to Chinmaya Mission Hospital 

¶ Early provision of ICU beds ensured that the hospital effectively met the surging demand of the 

patients while ventilators enhanced the patient recovery capabilities.  

¶ Digital X-ray machine generated instant results which saved crucial time in the diagnosis of the 

infection. Further, the protective gears helped tackle shortage of such utilities in the market, especially 

at the onset of the pandemic. This support spanned for 8 months which ensured safety of all healthcare 

workers in the hospital. 

¶ Besides, Oxygen plant, CPAP machines and oxygen concentrators contributed towards providing quality 

treatment to the patients with respiratory distress. 

 

2. Covid-19 support to Gandhi Hospital 

¶ Adequate deployment of BiPAP machines enhanced the hospitalôs capabilities to provide advanced 

respiratory care, especially post surgeries. It supported non-invasive ventilation (NIV) to individuals 

requiring assistance in breathing and further, reduced workload on hospital staff.  

¶ Overall, the hospital was able to treat over 100,000 patients during the pandemic, with approximately 

50,000 patients treated using ventilators.  

¶ This support contributed to the collective impact in meeting increased Covid-19 patient load.  

. 

Theme 3: Women Empowerment 

# Overview of CSR 
Project under 
Assessment 

Project Location Implementation 
Mechanism 

Total 
Beneficiaries 

Total Spent Quantitative 
Sample for the 
Study 

1.  Construction of Girls' 
hostel building at IIIT 
Dharwad campus- 
providing modern 
residential facility 

Dharwad, 
Karnataka 

Self-implementation  300 girl students 
(maximum 
capacity) 

INR 28.25 
Crores 

77 

2.  

Holistic Village 
Development by 
community participation - 
to solve community 
issues and attain 
sustainable village 
development 

Jhabua and 
Alirajpur districts, 
Madhya Pradesh 

Shivganga Samagra 
Gramvikas Parishad 
(Implementation 
partner) 

5,170 local 
community 
members 

INR 5.00 
Crores 

256 

3.  Construction of 
multipurpose hall for 200 

Mysuru, Karnataka Self-implementation  200 girls INR 2.50 
Crores 

108 

 
8 On a scale of 5 (1 being the lowest and 5 being the highest) 
9 NA indicates not applicable as it was a qualitative study 
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# Overview of CSR 
Project under 
Assessment 

Project Location Implementation 
Mechanism 

Total 
Beneficiaries 

Total Spent Quantitative 
Sample for the 
Study 

girls - at Shakthidhama 
women rehabilitation 
center  

4.  

Rajya Mahila Okoota 
(RMO) & Grakoos - To 
uplift the underserved and 
marginalised communities 

Raichur & Yadgir 
districts, Karnataka 
and  
Mahabubnagar, 
Telangana 

Khushi Trust 
(Implementation 
Partner) 

6,350 local 
community 
members 

INR 1.50 
Crores 

261 

 

1. Construction of Girls' hostel building at IIIT Dharwad campus 

¶ Some of the pertinent problems faced by girls before this project were congested rooms, insufficient 

washrooms, and no common hall etc., These were addressed through this project 

¶ All the respondents (n=77) provided positive feedback on the various facilities of new hostel (such as 

rooms, washroom, common room, and dining hall) with an average rating of 3.910. An average rating 

of 4 was also received on quality of infrastructure, cleanliness and hygiene, and safety and security 

at the new facility. 

¶ Further, since the hostel facility is within the instituteôs campus, these girls can spend more time at the 

library post their classes which created a positive impact on their academics. 

 

2. Holistic Village Development by community participation 

¶ Youth training activities were instrumental in helping tribal communities find their lost sense of pride in 

their culture (60.4%, n=48). Necessary support was provided to youth in engaging with livelihood 

generation activities which increased their monthly income by ~10-20%.  

¶ Respondents could now apply knowledge to their village specific issues and solve it with technical 

expertise taught during training (95%, n=19). Skills such as bamboo handicrafts, provided respondents 

with the confidence to become financially independent (39.5%, n=38).  

¶ Families experienced reduced expenses (INR 300/- to INR 1,000/-) on healthcare with women 

empowered to screen illnesses timely (96%, n=51). Further, nutritional intake of families was enhanced 

with the consumption of fruits and vegetables from the family groves (55%, n=64).  

¶ Organic farming training led to reduce cost of cultivation by INR 6,000/- and increase income by INR 20,000-

30,000/- (for one acre of land). Besides, afforestation activities under ñmatavanò helped in improving the 

green cover and revive protected forests. 

 

3. Construction of multipurpose hall for 200 girls 

¶ Shakthidhama center is well-equipped now with a covered space to conduct socio-cultural programmes, 

minimising the risk of weather disruptions during such programmes. 

¶ Almost all the respondents (N=107) participated in the co-curricular activities held within the 

multipurpose hall.  

¶ The dining hall within the Infosys Foundation block has been a useful addition to the center in comparison 

to the earlier. Now, all the girls have their meals as a group, creating an opportunity for team bonding. 

¶ In terms of hygiene, 95% respondents rated the dining hall very good.  

¶ The digital library is awaiting other funding partner to procure the required infrastructure necessary for 

operationalising the library. 

 

4. Rajya Mahila Okoota (RMO) & Grakoos 

¶ All the respondents (n=221) mentioned that awareness campaigns contributed to the reduction of child 

labor, child marriage and the Devadasi System. This intervention also enabled women to identify and 

report such cases to appropriate authorities.  

¶ End-to-end support was provided swiftly to victims facing issues due to domestic violence and it further 

instilled confidence in them to pursue livelihood opportunities.  

 
10 1 being the lowest and 5 being the highest (on a scale of 5) 
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¶ Women cooperative banks provided financial independence to women through offering loans on low 

interest rates without any collateral, and flexible repayment mechanisms.  

¶ Students (100%, n=33) agreed that scholarship was beneficial as it reduced the risk of drop-out 

(especially girls). This intervention also reduced financial burden (~58%, n=33), enabling students to 

focus more on studies and further, pursue higher education of their choice.  

¶ Students also felt that education support has helped them to perform better academically (100%, n=7) 

besides increased participation in co-curricular activities.  

¶ The project also ensured any non-compliance related to Right To Education (RTE) Act in local 

government schools was identified and reported to authorities for improvements. In addition,  

¶ Taluk level meetings provided a platform to community teams to disseminate updates on village level 

issues and resolve them.  

 

Theme 4: Sustainability 

# Overview of CSR 
Project under 
Assessment 

Project Location Implementation 
Mechanism 

Total 
Beneficiaries 

Total Spent Quantitative 
Sample for the 
Study 

1.  Improved Woodstoves in 
Udaipur ï Helping 
Women and Environment 
by addressing the issue of 
indoor air pollution 

Udaipur, Rajasthan Udaipur Urja 
Initiatives Producer 
Company Limited 
(Technical Partner) 

15,400 
households 

INR 9.20 
Crores 

266 

2.  

Breathing Space 
Improved Cooking Stoves 
Programme in Ganjam- 
solving the indoor air 
pollution 

Ganjam, Odisha Envirofit Private 
limited (Technical 
Partner) 

37,200 
households 

INR 7.20 
Crores 269 

3.  Breathing Space 
Improved Cooking Stoves 
Programme in Satara- 
solving the indoor air 
pollution 

Satara, 
Maharashtra 

37,200 
households 

INR 6.95 
Crores 

269 

 

1. Improved Woodstoves in Udaipur 

¶ 100% respondents (n=266) confirmed that the saved cooking time enabled them to focus on other 

productive activities such as livelihood generation, education and farming etc. Women were also able to 

get more involved in social activities due to reduced travel to collect firewood.      

¶ This initiative also contributed towards reduction in indoor air pollution and associated health hazards. 

While 77.4% (n=266) respondents felt a significant reduction of smoke, 97.4% (n=266) respondents 

confirmed improving health of women in their households. 

¶ 98.5% (n=266) respondents specified the decrease in their household expenses on cooking fuel due 

to reduced consumption. Besides, an opportunity was created for community members (especially local 

women) to earn income by associating with this project as village monitors. 

¶ 95.9%(n=266) of the respondents were satisfied with the durability and portability of the cookstove as 

it is easier to use. 

 

2. Breathing Space Improved Cooking Stoves Programme in Ganjam 

¶ This project has efficiently integrated the adoption and use of cookstoves among the beneficiaries as 

94% (n=269) respondents confirmed its utilisation. 

¶ 57% respondents (n=269) reported reduction in the waste generation from the cookstoves, making it 

more efficient to use when compared with the traditional cookstoves. 

¶ This intervention has contributed towards reducing the cooking time, allowing the beneficiaries to have 

leisure time for themselves and for other household chores. Some of the respondents also indicated 

decrease in their expenditure due to reduced consumption of wood.   

¶ Beneficiaries (86%, n=269) felt that the cookstoves provides them with safe cooking as it has stable 

base, heath resistant handles and a secure cooking surface, which minimises the risk of accidents. 

 

3. Breathing Space Improved Cooking Stoves Programme in Satara 
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¶ 96% respondents (n=269) relied on traditional chulhas (fired by wood) as the primary source of cooking 

before this project. New cookstoves provided use less wood and emit less smoke due to enhanced 

thermal efficiency.  

¶ 94% respondents (n=269) confirmed that this intervention has led to an improvement in the indoor air 

quality, translating into health benefits, especially for the women in the household.  

¶ The project also positively contributed towards reduced cost of fuelwood and cooking time, enabling 

community members to focus on social activities. 

¶ 99% respondents (n=269) agreed that women within their community have been empowered through 

engagement in social activities and increased involvement in decision-making. 

¶ 87% respondents (n=269) were satisfied with the durability of the cookstoves. Majority of the 

respondents were still using the cookstoves at the time of the survey which indicates high adoption rate 

amongst the beneficiaries and sustained benefits from the project. 

 

Theme 5: Arts & Culture 

# Overview of CSR 
Project under 
Assessment 

Project Location Implementation 
Mechanism 

Total 
Beneficiaries 

Total Spent Quantitative 
Sample for the 
Study 

1.  Provide infrastructure 
for the construction 
of Museum of Art 
and Photography 

Bengaluru, 
Karnataka 

Art and Photography 
Foundation 
(Implementation 
Partner) 

- INR 7.10 Crores NA11 

 

1. Provide infrastructure for the construction of Museum of Art and Photography 

¶ MAP transitioned its programmes online to reach digital audiences. In the digital transformation innovations 

like 3D holography, photo lamping, 360-degree artwork, the Bloomberg Connect app, and AR filters have 

made art accessible to diverse communities, enhanced visitor engagement and promoted 

inclusivity.  

¶ Local artists were empowered by providing them a platform to showcase their work in the Infosys 

Foundation Gallery, which offer free access to visitors. The museumôs infrastructure, including ramps, lifts, 

and the incorporation of Braille and sign language integration, also ensured inclusion. 

¶ International week of deaf programme with sign language interpreters and detailed artwork explanations, 

engaged 230 participants, including the Deaf community. This activity not only garnered attention but also 

fostered a more inclusive cultural hub, actively embracing diversity while celebrating the International Day 

for Sign Language. Initiatives like óSchool Group Interactionsô, óMake at MAPô, and óSummer at MAPô have 

provided unique learning opportunities for participants, enhancing educational outreach, and making 

art accessible and meaningful in various learning environments. 

For a complete understanding of findings, IRECS Analysis and recommendations, please refer respective project-

specific findings.  

 

 

 
11 NA indicates not applicable as it was a qualitative study 
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3. Methodology for 
Impact Assessment
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3.1. Scope of the Study 

Infosys Limited has been engaged in implementing a wide range of CSR initiatives aimed at making a positive 
impact on communities across the country and contributing to key thematic areas essential for social 
development. These thematic areas are central to Infosys' overall mission of CSR, as the Company is 
dedicated to making a meaningful impact in each of them. In line with its CSR commitment, Infosys intends to 
conduct an independent impact evaluation of its 13 CSR projects and accordingly, it has approached Price 
Waterhouse Chartered Accountants LLP (ñPWCALLPò, ñPWò) to provide support and assistance for an 
independent review and impact assessment of such Projects. This included reviewing the Key performance 
indicators (KPIs), as defined by the Management under the framework for implementing the CSR Projects for 
their outputs, outcomes, and impact. Framework was Inclusiveness, Relevance, Efficiency, Convergence and 
Sustainability Framework (the 'IRECS'). Recommendations on the Projectsô performance was provided for 
Managementôs evaluation and consideration.  

The scope of work included below activities:  

Å Understanding the scope and boundary of the CSR Projects to be evaluated and the assistance to  
be provided.  

Å Conducting desk review of the documentation provided by the Company and in consultation with the 
Companyôs CSR arm Infosys Foundation (the ñFoundationò) and its implementing partners; and agree with 
the Management the parameters to be assessed for the Impact Assessment. 

Å Conducting out the stakeholder mapping for the Company to identify key stakeholder groups to be 
interacted with during the assessment.  

Å Based on the above, develop the quantitative/ qualitative questionnaires (as relevant) to be used during the 
assessment for conducting in-depth interviews, interactions, meetings with the stakeholders and 
beneficiaries of the CSR Projects.  

Å For the impact assessment studies, wherever relevant based on the methodology of the study, draw an 
estimated quantitative sample for survey during the study.  

Å Data collection through virtual/ in-person interactions (as relevant) based on the questionnaires developed 
and consultations done.  

Å Based on the interactions and discussions, conducting analysis of the information and assessment of 
outcome/impact.  

Å Developing a report based on the overall findings including the recommendations for  
Managementôs consideration.  

A quick overview of each of the CSR projects being assessed as a part of the impact assessment is mentioned 

in the below table:12  

Table 1: Birdôs-Eye View of CSR Projects Under Impact Assessment 

# Name of CSR 
project under 
assessment 

CSR thematic 
area 

Project 
location 

Implementation 
mechanism 

Total 
beneficiaries 

Project 
implementation 
period  

1.  Improved 
Woodstoves in 
Udaipur- Helping 
Women and 
Environment 

Sustainability  Udaipur, 
Rajasthan 

Udaipur Urja 
Initiatives 
Producer 
Company Limited 
(Technical 
Partner) 

15,400 
households 

FY 2016-2021 

2.  Breathing Space 
Improved Cooking 
Stoves 

Sustainability Satara, 
Maharashtra 

Envirofit Private 
limited (Technical 
Partner) 

37,200 
households 

FY 2016-2023 

 
12 Source: Project documents as received from Infosys team 
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# Name of CSR 
project under 
assessment 

CSR thematic 
area 

Project 
location 

Implementation 
mechanism 

Total 
beneficiaries 

Project 
implementation 
period  

Programme, 
Satara 

3.  Breathing Space 
Improved Cooking 
Stoves 
Programme, 
Ganjam 

Sustainability Ganjam, 
Odisha 

Envirofit Private 
limited (Technical 
Partner) 

37,200 
households 

FY 2017-2023 

4.  Construction of 
Girls' hostel 
building at IIIT 
Dharwad campus 

Women 
Empowerment 

Dharwad, 
Karnataka 

Self-
implementation 
with the grant 
support to IIIT 
Dharwad 

300 Girl 
students 

(maximum 
capacity) 

FY 2017-2022 

5.  Provide 
infrastructure for 
the construction of 
Museum of Art 
and Photography 

Arts and 
Culture 

Bengaluru, 
Karnataka 

Art and 
Photography 
Foundation 
(Implementation 
Partner) 

- FY 2020-2023 

6.  VidyaGanga Education Multiple 
locations 
(Andhra 
Pradesh, 
Bihar, 
Jharkhand, 
Karnataka, 
Maharashtra, 
Rajasthan, 
Tamil Nadu, 
Uttar 
Pradesh, 
Manipur) 

eVidyaloka Trust 
(Implementation 
Partner) 

21.45 lakh 
children 

FY 2020-2023 

7.  Construction of 
multipurpose hall 
for 200 girls 

Women 
Empowerment 

Mysuru, 
Karnataka 

Self-
implementation 
with the grant 
support to 
Shaktidhama 
Trust 

200 Girls FY 2020-2023 

8.  Rajya Mahila 
Okoota (RMO) & 
Grakoos 

Women 
Empowerment 

Raichur & 
Yadgir, 
Karnataka 
and 
Mahabubnag
ar, 
Telangana 

Khushi Trust 
(Implementation 
Partner) 

6,350 local 
community 
members 

FY 2019-2022 
 

9.  Kai Hididu 
Nadesennanu 

Education 23 districts, 
Karnataka 

Yuva Brigade 
(Implementation 
Partner) 

10,000+ 
students 

FY 2021-2022 

10.  Covid-19 support 
to Gandhi Hospital 

Healthcare Secunderaba
d, Telangana 

Self-
implementation 
with the grant 
support to 
Gandhi Hospital 

- FY 2021-2022 

11.  Provision of 
Tablets for 10th 
and 12th standard 
students to ensure 
continuity and 
performance in 

Education 38 districts 
across 
Karnataka, 
Tamil Nadu, 
& 
Puducherry 

Dhwani 
Foundation 
(Implementation 
partner) 

1,300 
students 

FY 2020-2022 
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# Name of CSR 
project under 
assessment 

CSR thematic 
area 

Project 
location 

Implementation 
mechanism 

Total 
beneficiaries 

Project 
implementation 
period  

their studies - 
2020-21 

12.  Covid-19 support 
to Chinmaya 
Mission Hospital 

Healthcare Bengaluru 
(Bangalore), 
Karnataka 

Self-
implementation 
with the grant 
support to 
Chinmaya 
Mission Hospital 

- FY 2020-2022 

13.  Holistic Village 
Development by 
community 
participation 

Women 
Empowerment 

Jhabua and 
Alirajpur, 
Madhya 
Pradesh 

Shivganga 
Samagra 
Gramvikas 
Parishad 
(Implementation 
partner) 

5,170 local 
community 
members 

FY 2021-22 

Kindly note that the information provided is from the project documents as received from Infosys team. 

3.2. Detailed Methodology 

To assess the impact of CSR projects (as mentioned in Table 1), the PW team undertook an integrated and 
cohesive approach in consultation with Infosys team. The following step by step approach enabled the research 
team to assess and evaluate the direct impact on the lives of project beneficiaries and other project 
stakeholders coming from the marginalised sections of the society: 

Figure 3: Overall Approach for Assessing the Impact of CSR Projects 

 

Workstream 1: Engagement Kick-off and Desk Review 

The impact assessment was initiated with a kick-off meeting with the project team from Infosys Limited and 
Infosys Foundation. The meeting was organised to primarily gain a detailed understanding of CSR projects. 
The team prepared a list of documents required for initiating the impact assessment and shared with the 
respective project SPOCs. Once the documents were received (i.e., MoUs with the implementing agency, brief 
of CSR projects etc.), team initiated the desk review of the documents. The preliminary queries in relation to 
strengthening the understanding of the projects and its assessment were discussed. Infosys team was aligned 
on the overall approach for undertaking the assessment study. 

Workstream 2: Research design and tool development 

WS 1.1. Inception 

meeting with Infosys 

and its partners

WS 2.1. Prepare 

research design 

(sampling strategy)

WS 3.2. Cleaning 

and collation 

of data

WS 3.1. 

Training of field 

investigators and data 

collection using CAPI

WS 1.2. Review 

of projectsô 

documents

WS 2.2. Research

tools development 

(project wise)

WS 1.3. 

Key stakeholders 

mapping (project wise)

Work stream 4: 

Analysis & 

report writing 

Work stream 1: 

Engagement kick-off 

and desk review

Work stream 2: 

Research design and 

tool development 

Work stream 3: 

Field visit & data 

collection 

WS 4.1. Highlight the 

gaps and assess the 

impact of the projects 

(IRECS)

WS 4.2. Preparation of a 

consolidated report 



 
  

Impact Assessment Report  May 2024 

Price Waterhouse Chartered Accountants LLP    22 

The research team from PW reviewed and understood the implementation processes for all the projects. The 
present impact assessment study was guided by the IRECS assessment framework (Figure 5) which was used 
to provide overall feedback on the efficacy of implementation, as well as the project efficiency in terms of 
achievement of the desired project outputs with reference to inputs.   

Figure 4: IRECS Framework 

 

Inclusiveness 

(I) 

Ability of different stakeholders, particularly the poorest and most marginalized - to 

access the benefits of activities and be a part of institutions to derive equitable benefits 

from assets created 

Relevance 

(R) 

Are the services /inputs /institutions facilitated in the project able to meet community 

priorities? How was the planning done? Was it participatory? How were the success 

indicators developed? Was the community involved in development of  

project indicators? 

Effectiveness  

(E) 

Have the activities been able to effectively address community expectations? If the 

project is completed within the finalised time duration How efficiently have the resources 

been deployed, monitored and utilised? If there is a potential to replicate the solution in 

other states or districts? 

Convergence 

(C) 

Degree of convergence with government/other partnerships; relationship between 

individuals, community, institutions and other stakeholders. 

Sustainability  

(S) 

Do communities feel ownership over the assets created by the activities and/or will the 

Project initiated community interventions sustain even after the exit of the funding 

agency. Are the institutions strengthened adequately to effectively manage and sustain 

the activities after the completion of project? Has an exit strategy  

been drafted? 

Post finalising the assessment framework in consultation with the Infosys team, PW initiated the mapping of the 
stakeholders to draw the sample size for the purpose of impact assessment. Below table provides a broad 
overview of the sample size for each of CSR projects. 

Table 2: Sampling Frame and Research Methodology for the Projects Under Assessment 

Project Name Research 

Methodology 

Total No. of 

Beneficiaries 

Sample 

Size* 

Project 1: Improved Woodstoves in 

Udaipur- Helping Women and Environment 

Mixed method 15,400 households 266 

IRECS is a framework that assesses impact by focusing on evaluating performance of social development

projects based on inclusiveness, relevance, effectiveness, convergence, and sustainability aspects. This

framework helps in gaining a qualitative understanding of the impact created, stakeholder perception, extent

of collaboration with other stakeholders and sustenance of the change. The criteria under IRECS would help

in understanding whether:

The project was able to reach all 

sections of the target population.

Intended inputs were facilitated 

in such a manner so that the 

communities receive 

sustainable benefits.

The project was able to meet 

community needs and 

expectations satisfactorily.
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Project Name Research 

Methodology 

Total No. of 

Beneficiaries 

Sample 

Size* 

Project 2: Breathing Space Improved 

Cooking Stoves Programme, Satara 

Mixed method 37,200 households 269 

Project 3: Breathing Space Improved 

Cooking Stoves Programme, Ganjam 

Mixed method 37,200 households 269 

Project 4: Construction of Girls' hostel 

building at IIIT Dharwad campus 

Mixed method 300 Girl students 143 

Project 5: Provide infrastructure for the 

construction of Museum of Art and 

Photography 

Qualitative -- -- 

Project 6: VidyaGanga Mixed method 21.45 lakh children 271 

Project 7: Construction of multipurpose hall 

for 200 girls 

Mixed method 200 Girls 116 

Project 8: Rajya Mahila Okoota (RMO) & 

Grakoos 

Mixed method 6,350 local community 

members 

261^^ 

Project 9: Kai Hididu Nadesennanu Mixed method 10,000+ students 264 

Project 10: COVID-19 support to  

Gandhi Hospital  

Qualitative -- -- 

Project 11: Provision of Tabs for 10th and 

12th standard students to ensure continuity 

and performance in their studies - 2020-21 

Mixed method 1,300 226^^ 

Project 12: Covid-19 support to Chinmaya 

Mission Hospital 

Qualitative  -- -- 

Project 13: Holistic Village Development by 

community participation 

Mixed method 5,170 local community 

members 

256^^ 

Notes: *Sample calculated using 90% Confidence Interval and 5% Margin of Error, subject to the availability of the stakeholders and mobilization support from Infosys and implementation 
partners.  
-- Qualitative study 
^^ Sample for these projects were changed due to the change in universe/ number of beneficiaries, same has been discussed with  
Infosys team. 

The key stakeholdersô groups were identified for each of the projects to undertake the quantitative and 
qualitative interactions with the project stakeholders. Post-mapping of the key stakeholder groups in 
consultation with the Infosys team, PW started developing the research tools for data collection from 
beneficiaries for all the projects. 

Workstream 3: Field visit & data collection 

PW team also ensured to sensitise the implementing agencies and Infosys project team on the requirements 
from impact assessment study and communicate the dates for the field visits. Post finalisation of the field plan, 
the research team from PW was oriented on the research tools (quantitative and qualitative) and dos and donôts 
on the field. Data collection for all CSR projects were conducted during the period of December 2023- 
January 2024. Project wise research teams were formed to collect data from the field for the respective 
projects within the stipulated timeline. Once the quantitative and qualitative data was received from the field, 
data entry and cleaning were carried out.  

Workstream 4: Analysis & report writing 

After the data entry and data cleaning, the analysis was carried out to arrive at the insightful findings for each of 
the projects. The draft consolidated report was prepared accordingly, and key findings were discussed with 
Infosys Limited and Infosys Foundation teams for obtaining their feedback and inputs. PW submitted the final 
report to Infosys Limited for managementôs consideration post incorporating the inputs received from the team.  

The subsequent sections discuss the detailed project-wise key findings and IRECS analysis based on 
the desk review and stakeholders interactions carried out for respective CSR project.
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4. Project 1: Improved 
Woodstoves in 
Udaipur - Helping 
Women and 
Environment  
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4.1. Background 

In India, traditional cooking methods remain widespread, often due to limited access to clean cooking facilities. 
There are significant discrepancies in access to clean cooking between urban and rural areas. Compared to 
rural areas, urban areas have better access to clean cooking. In rural India, people commonly cook with simple 
mud cookstoves fueled by wood, resulting in combustion and indoor air pollution that causes respiratory and 
other ailments. 

The health implications of household air pollution are severe. When inefficient stoves, solid fuels, and kerosene 
are used, air pollution is released into the home, increasing the risk of chronic illness for all occupants, 
especially women and children. Each year, 3.2 million people die prematurely from illnesses attributable to the 
household air pollution caused by the incomplete combustion of solid fuels and kerosene used for cooking.13 
There have been continuous efforts nationally to enhance access to clean cooking energy through various 
policies, interventions, and flagship programmes.14  

4.2. About the Project 

As part of its Corporate Social Responsibility (CSR) initiative, Infosys Limited has carried out multiple projects 
to in the field of environment and sustainability. One such CSR project is ñImproved Woodstoves in Udaipur- 
Helping Women and Environmentò with an objective to support 15,400 families to access the technology 
of improved cookstoves (ICS).15 A schematic representation of the project specifics is depicted below:  

Figure 5: Schematic Representation of Project Specifics 

  

The project was implemented by Udaipur Urja Initiatives Producer Company Limited (UUI) across Kherwara, 
Girwa, Jhadol, Sarada and Rishabhdev tehsils of Udaipur district.16 Notably, the selected tehsils fall under the 
socially marginalised areas of Udaipur district in the state of Rajasthan.  

Each project family received two stoves (one of each model). Overall, 15,400 households received both the 
Smart and Jumbo stoves each. The project leveraged self-help groups of women and community institution 
setup in the villages by the UUI team which is in alignment with prevalent government schemes in the country 
for community development. When receiving the stoves, families were to contribute a token amount to 
development of funds of their respective community institution and an amount to the implementer for 
maintenance, monitoring and community governance of the project.17 

  

 
13 Source: https://www.who.int/news-room/fact-sheets/detail/household-air-pollution-and-health  
14 Source: https://pib.gov.in/PressReleaseIframePage.aspx?PRID=1525934 
15 Source: Project documents received from Infosys Foundation 
16 Source: Project documents received from Infosys Foundation 
17 Source: Project documents received from Infosys Foundation 

INR 9.20 Crores 
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https://www.who.int/news-room/fact-sheets/detail/household-air-pollution-and-health
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Two model of biomass ICS were selected after necessary demonstrations and pilot testing with the users. The 
description of the two cookstoves is shared below: 

Å Greenway Smart Stove: This stove is a single burner high efficiency cookstove. It uses no moving parts, 
savings in fuel consumption up to 65%, and minimizes harmful emissions of CO, CO2, and particulate 
matter (PM). The stove delivers convenient cooking without any major need of fuel processing or significant 
change in cooking habits. It operates on all solid fuels as wood, agro waste, etc. 

Å Greenway Jumbo Stove: It builds upon the features of the Smart Stove in a bigger size and greater 
loading capacity. The stove produces about 70% less smoke and uses 65% less fuel than  
traditional cookstoves.  

4.3. Method of Impact Assessment 

Guided by the overall IRECS framework, the study took a 
cohesive approach to assess the impact of the project. 

PW team initiated the assignment by conducting a kick-off 
meeting with the Infosys team. The meeting was conducted to 
discuss the overall scope of work, align on the expectations of 
the Infosys foundation team from the assessment, and to gain 
a detailed understanding on the project. Post the meeting, PW 
team received the following project related documents from 
Infosys team:  

Å Memorandum of Understanding (MoU) signed between 
Infosys Limited and Udaipur Urja Initiatives 

Å List of project beneficiaries 

A desk review based on the documents received was 
undertaken by the PW team to augment the understanding of 
the project, design the assessment framework and finalise the 
key stakeholders for the interactions. To further understand the overall mechanism of how the programme is 
being implemented on ground, PW team understood the implementation processes from the  
implementing partner.  

 

After development of the methodology, key stakeholders were identified, and data collection tools were 
developed for each stakeholder.  

Based on the data shared by Infosys team, it was understood that 15,400 beneficiary households have been 
covered under the project. Hence, a sample of 266 was estimated at 90% confidence level and 5% margin of 
error. Four out of five tehsils were selected based on (i) Geographical spread, (ii) Number of beneficiaries (iii) 
Number of villages. The sampling distribution for quantitative survey was as follows: 

  

In consultation with Infosys, mixed methodology (quantitative and qualitative research methodologies) was 
deployed to undertake the impact assessment study. The quantitative study focused on generating insights 
and evidence related to the current and expected impact. The qualitative data was leveraged to translate 
observations, perspectives, and experiences into valuable understandings of the actual impact. In addition 
to quantitative research techniques such as surveys, qualitative research methods like In-depth Interviews 
(IDIs) were also deployed. 

Figure 6: Project Location 
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Table 3: Distribution of quantitative sample across villages 

District Taluka Village Sample 

Udaipur Kherwara Sulai 48 

Balicha 46 

Pahada 41 

Girwa Saru 19 

Alsigarh 16 

Chanawada 15 

Jhadol Karel 30 

Garanwas 20 

Nichli Sigri 19 

Sarada Krishnapura 6 

Kunda Vali 4 

Bori 2 

Total 266 

The stakeholders identified for the qualitative interaction is depicted below: 

Figure 7: Qualitative Research Design for the Study 

 

Once the stakeholders were identified and research tools prepared, quantitative survey for the selected sample 
with project beneficiaries was initiated along with site visit to villages. Total twelve interactions were completed 
during the site visit whereas two interactions were conducted virtually.  

The data collected through the quantitative survey and the responses from the qualitative interactions were 
then analysed along with desk research findings to understand the impact of the project as depicted in the next 
section on óAnalysis & Findingsô. 
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4.4. Analysis & Findings  

Based on the data collected from quantitative survey and our qualitative interactions with project stakeholders 
along with desk review of the project documents provided by Infosys team, research team has summarised the 
findings of the study as below: 

4.4.1. Challenges Before the Project 

Prior to the intervention the community grappled with challenges imposed by traditional cooking methods on a 
daily basis. Basis the discussion with the implementing partner and the respondents following challenges have 
been enumerated as below: 

Å Indoor air pollution and associated health risks: Household cooking is pre-dominantly managed by 
women in these communities, thereby enduring heightened exposure to harmful smoke and gases, 
leading to respiratory ailments and eye irritation. Children, often cradled in their mothers' lap during 
meal preparation, were also subject to equivalent detrimental effects and risk of fire accidents, 
jeopardising their health. 

Å Wood collection and financial burden: The traditional methods required relatively more wood to fuel the 
cooking contributing to environmental degradation and deforestation. Procuring firewood also entailed 
long distance walks for the women, amplifying women drudgery. Need for purchasing wood 
exacerbated existing financial burden. 

Å Time constraints: Traditional cooking methods needed prolonged time and attention leaving no room for 
other household chores and leisure time for women of these households. Due to their open-air structure, 
they needed constant attention and had to be re-ignited multiple times slowing down the cooking process.  

Å Limited Mobility and Infrastructure: Mud stoves have to be established in a particular space confining 
the cooking to specific household locations, impeding flexibility of use at preferred location within the 
household. Whenever settled inside the homes, for instance, during rainy season, these mud stoves 
accumulated substantial quantity of soot damaging the ceilings and increased need for constant 
upkeep and maintenance. 

4.4.2. Summary of the Impact Created 

This section of the report highlights the summary of the key findings of the impact assessment study. It 
provides a basis for recommendations for the project. 

1. Profile of the respondents 

Below analysis presents the profile of the respondents based on various demographic indicators including age, 
gender and economic profile depicted in below representations:  

Å More than the half (52.6%) (n=266) of the respondents surveyed as a part of this project were women. 
41.7% (n=266) of the respondents fall into the 31-40 years age criteria whereas 27.4% (n=266) of the 
respondents fall in the 41-50 years range as depicted in Figure 10. 

Figure 8 : Gender distribution of the 
respondents (n=266) 

 

 Figure 9 : Age distribution of the  
respondents (n=266) 
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Å Majority of the respondents (75.9%) reported agriculture labour/farming on own land as their primary 
occupation (n=266) (Figure 11). 

Figure 10 : Occupation of the respondents (n=266) 

 

Å 70.7% (n=266) of the respondents had below poverty line (BPL) card. Further, 38.7% (n=266) of the 
respondents have reported their annual household income to fall into the range of 10,000-30,000 followed 
by 24.4% (n=266) of the respondents in the range of 30,001-50,000.  

Å More than 5 members in the family were reported by 74.4% (n=266) households whereas 13.9% 
(n=266) households reported of more than 7 members in the family indicating a potentially high demand for 
cooking resources among such groups. 

2. Effective Utilisation of Cookstoves 

Å 100% of the respondents (n=266) reported using cookstoves provided under the project. Before receiving 
the stoves, respondents shared that traditional cooking methods with ñmitti chulhaò made up of mud 
were widely used. Data from the survey reaffirmed this where 98.9% (n=266) respondents reported 
using the traditional chulha (open fire stove) for cooking and only 1.1% (n=266) reported using the gas 
stove for cooking.  

Å 61.5% (n=266) of the respondents were aware about this project through community meetings and 35.5% 
through awareness programme. Awareness about the project was disseminated through various 
channels as depicted in the figure below. 

Figure 11: Awareness of project through different channels (n=266) 

 

Multiple choice question, and total may not add up to 100%. 

Å Further, during discussions, it was observed wood has been utilised as primary source of cooking fuel 
before and after the introduction of cookstoves. However, the amount of wood needed reduced 
substantially by using the cookstoves. 
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3. Reduced time on cooking 

Å During discussion when enquired about the time saved for cooking, the responses of the beneficiaries 
varied from saving 30 minutes to saving 40-50 minutes (per meal in a day). The reduction in cooking time 
was also reiterated by the respondents during survey as 52.9% (n=261) of the respondents were saving 15-
30 minutes per day due to the new stoves. (Refer Figure 13) 

Figure 12: Average reduced time on cooking tasks (n=261) 

 

Å The time saved due to the introduction of cookstoves was utilised in various daily activities like farming, 
taking care of children, taking care of livestock, etc. as noted during discussions with the beneficiaries. This 
was corroborated from the quantitative survey where 79.3% (n=261) of the respondents felt an increase in 
time for leisure activities whereas 73.6% (n=261) felt an improved productivity in other household 
chores. The details of impact on daily activities are covered in the figure below. 

Figure 13: Impact of time saved from cooking on daily activities (n=261) 

 

Multiple choice question, and total may not add up to 100%. 

4. Abatement of health hazards 

Å The traditional cooking method was a primary contributor to indoor air pollution in households and added to 
respiratory issues, eye irritation and damage to respiratory organs. The cookstoves were extremely 
beneficial in reducing the impact of such health hazards drastically. 77.4% (n=266) of the 
respondents felt a significant reduction of smoke and gases being released into the air whereas 
21.8% (n=266) felt a moderate reduction. Distribution of responses on the reduced smoke and gases 
released while cooking can be seen in the depiction below: 
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Figure 14: Change in the amount of smoke and gases released into the air (n=266) 

 

Å During interaction with the implementing partner representative, the team noted that emissions have 
reduced which has had a positive impact on the women's health. 97.4%(n=266) of the respondents 
stated that the cookstoves have resulted in improved health of women in the household. 
Respondentsô opinion on specific changes pertaining to health aspects can be noted in figure 16 below. 

Figure 15: Changes in health aspect due to the cookstove (n=266) 

Multiple choice question, and total may not add up to 100%. 

5. Financial benefits of cookstoves 

Å It was observed that since using the cookstoves was decrease in expenses related to cooking fuel. 
During the interactions, respondents shared that some families had to buy wood, and some walked and 
gathered wood from nearby forests for cooking fuel consumption. It was also noted that purchase of 
wood used to increase during the rainy season. This was due to limited availability of dry wood for 
cooking during this season. This expense related to buying wood was no longer required  
with cookstoves.  

  

Å 98.5% (n=266) respondents stated a decrease in household expenses related to cooking fuel. 
Moreover, decrease in average monthly fuel expenditure illustrated below:  
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Earlier 20-30 kg of wood was consumed in cooking needs of 5 days which now could support 
cooking for 10 days. Especially, during the rainy season (around 4 months), the wood had to be 
purchased at a price of INR 1,200 for 80-100 kg of firewood. Small twigs can be used in the 
cookstoves that are found easily, thereby reducing the effort in collection of the fuel and need to 
walk distances to collect them. Even stalk from the lentil plant can be utilised as fuel in these 
cookstoves and so half of the cost is saved. 

-A woman beneficiary, Sulai village 
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Figure 16: Average monthly fuel expenditure decrease (n=262) 

 

Å The saved expenses due to the use of cookstoves was utilised by the respondents for different purposes as 
depicted in the figure below: 

Figure 17 : Utilisation of saved expenses due to cookstove (n=262) 

 

Multiple choice question, and total may not add up to 100%. 

Å As per the discussion with the implementing partner representative, the project also provided an 
opportunity for local women from tribal households to earn income by being a part of the project as 
village monitors. The village monitors were given INR 80 per household for the distribution of the 
cookstoves as a onetime remuneration and were remunerated a sum of INR 18 per household per 
month for the monitoring of the usage of cookstoves. 

Å The positive changes in health aspects in the household has also resulted in monthly savings on 
health expenses with 33.1%(n=266) of the respondents reporting monthly savings falling in the range of 
INR 301 to INR 500 and 18.8%(n=266) of the respondents reporting the savings to be in the range of INR 
501 to INR 1000.  

6. Impact on Women of Household 

Å The women being in direct contact with the stove were major focus of the project. During the interaction 
with implementing partner representative, the research team was informed that the time spent on collecting 
firewood has reduced and the drudgery of the women has gone down. In the quantitative survey, 93.6% 
(n=266) of the respondents reported that women of the home have experienced decrease in time 
spent in the kitchen, enabling more involvement in work/ social activities outside the home. Further 
details have been illustrated in the figure below. 
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Figure 18: Positive impact of the project on women at home (n=266)  

 

Multiple choice question, and total may not add up to 100%. 

7. Portability, safety, and ease of usage 

Å Both the types of cookstoves utilise stainless steel combustion chamber. This was observed during 
discussions with the beneficiaries as most of the respondents didnôt face any issues related to these 
cookstoves more than once in the long duration of the project. 95.9%(n=266) of the respondents were 
satisfied with the durability of the cookstove. Moreover, 85% (n=266) felt that the cookstoves have 
significantly enhanced the safety of cooking in their household whereas 15% (n=266) felt that safety of 
cooking has been enhanced to some extent in their household. 

Figure 19: Distribution of respondentsô satisfaction towards durability of the stove (n=266) 

 

Å The respondents shared that the cookstoves are portable which makes them easier to use indoor  
and outdoor. 

Figure 20: Indoor utilisation of Jumbo and  
Smart cookstove 

 

 Figure 21: Outdoor utilisation of Jumbo and 
Smart cookstove 
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8. Operational sustainability of the cookstoves 

Å Basis the discussion with implementing partner, team noted that thermal efficiency of the cookstoves is 
approximately 37.12%. 

Å As per interactions with the beneficiaries, to improve the durability and the efficiency of the cookstoves, 
they were trained on utilisation, maintenance and taking care of the cookstoves. This was initiated 
with an orientation session during the distribution with training the beneficiaries on the kind of wood to be 
utilised during the burning of stove.  

Å This was also reaffirmed during discussion with the respondents as most of them had attended this session 
in their community meetings. 86.5%(n=266) of the respondents had received the training on 
maintaining and taking care of the stove. Further, when enquired as to who provided training on 
maintaining and taking care of the stoves, 69.1% (n=230) respondents reported project staff from 
implementing partner whereas 22.6% reported the community leaders to have provided the training.  
(Refer Figure 23) 

Figure 22: Source of maintenance training received (n=230) 

 

Å 41.4%(n=266) of the respondents stated that they experienced issues with the functionality of the 
cookstove since its installation. When probed on the redressal mechanism, 45.5%(n=110) of the 
respondents self-repaired, 33.6% (n=110) sought help of the community members and 17.3% (n=110) 
contacted the project support to address the issues faced. Additionally, during discussions it was noted that 
the community leaders further escalated the issue to the ñvillage monitorò of the project team who 
collected the stoves and got it fixed/replaced and provided it back to the beneficiaries. 

Figure 23: Addressal mechanism used by respondents (n=110) 

 

Å The training was effective for the beneficiaries as the data reflects 61.3%(n=266) regularly performed 
maintenance on the cookstoves whereas 33.5%(n=266) did it occasionally. Additionally, the maintenance 
support was also provided by the implementation agency for the upkeep and replacements of the 
stoves. This was corroborated during the interaction with the implementing partner representative. The 
cookstoves are repaired and sent back to the beneficiaries within ten days. 60.9% (n=266) of the 
respondents reported of leveraging the maintenance support provided by the implementation agency.  
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Figure 24: Frequency of performed maintenance 
on the cookstove (n=266) 

 

 Figure 25: Source of maintenance support 
received for the cookstove (n=266) 

 

Å Moreover, when enquired about the satisfaction, it was observed from the data that 95.9%(n=266) of the 
respondents who utilised maintenance services were satisfied with the services. 

9. Overall impact of the cookstoves on beneficiaries 

Å The respondents were satisfied with projectôs impact on community as most of the households 
locally had these stoves in utilisation due to users recommending to each other after experiencing 
the benefits of the cookstove. One of the respondents, during discussion, shared that she had suggested 
the same stove to her married daughter who lives in different village. This is also reflected in the data as 
84.6% (n=266) believe the stoves has significantly transformed their community whereas 11.3% 
(n=266) believe it has led to moderate transformation. Further, all the respondents confirmed encouraging 
other non-users to opt for cookstoves and transition from traditional cooking methods due to its benefits. 

Å The respondents stated their point of view on the reasons for recommending the cookstove to others, 
where most of them (90.8%, n=266) reported improved health benefits as the reason. (Refer Figure 27) 

Figure 26 : Reason for suggesting the projects to other (n=266) 

 

Multiple choice question, and total may not add up to 100%. 

4.4.3. IRECS Analysis 

Based on interactions with key stakeholders and desk review of the project report, impact of the project has 
also been assessed on the IRECS (Inclusiveness, Relevance, Effectiveness, Convergence, 
Sustainability) framework parameters. The IRECS analysis summary has been presented in below table: 

Table 4: IRECS Analysis  

Parameter  Assessment from Study 

Inclusiveness Å Inclusivity is a key component of the programme as the 70.7% (n=266) of the 
respondents have reported to have a BPL card 
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Parameter  Assessment from Study 

Å 41.7% (n=266) of the respondents fall into the 31-40 years age criteria whereas 
27.4% (n=266) of the respondents fall in the 41-50 years. Additionally, 12.8% 
(n=266) of the respondents fall under the <30 years age whereas 18% (n=266) 
fall under the >50 years age span. 

Å In terms of gender distribution, 52.6% (n=266) of the respondents are women. 
The remaining 47.4% (n=266) are male respondents. 

Relevance Å Due to 70.7% of the respondents falling in the BPL criteria, 97.4% (n=266) of the 
respondents were using wood as the primary source of fuel for cooking. The 
targeted community areas for implementing cookstoves were appropriate to 
create positive impact. 

Å 98.9% (n=266) of the respondents reported of using the traditional chulha (open 
fire stove) for cooking. The project has positively catered to the beneficiaries and 
has resulted in the switch from traditional to cookstove as 100% (n=266) of 
the respondents were presently using the cookstove. 

Å It was reported that the beneficiaries earlier faced multiple challenges due to 
traditional chulha like more consumption of wood, more smoke, soot, and 
indoor air pollution, health issues like coughing and irritation of eyes, fixed 
cookstove at one place, maintaining the flame. Due to all of these issues 
people preferred the cookstove making the project relevant for the  
community members. 

Effectiveness Å The project has effectively catered to the women of the households as 93.6% 
(n=266) experienced decrease in time spent in the kitchen, enabling more 
involvement in work/ social activities outside the home, 85.7%(n=266) of the 
respondents felt that the women of the home experienced reduced need to 
travel long distances to collect firewood. Further, 97.4%(n=266) of the 
respondents have reported that the stoves have resulted in improved health of 
the women in the household. 

Å The indoor pollution while cooking has been reduced as 98.5% (n=266) of the 
respondents reported of noticing changes in indoor (within house premise) 
air quality since using the cookstove. 77.4% (n=266) of the respondents felt a 
significant reduction of smoke and gases being released into the air. 

Å The reduction in indoor polluted air has resulted in better health conditions as 
88.7% (n=266) of the respondents felt that there are fewer respiratory diseases, 
79.7% (n=266) experienced reduction in itching of eyes, 77.4% (n=266) 
reported less coughing and 59.8% (n=266) felt the stove has led to more 
hygienic conditions. 

Å The project has also impacted the beneficiaries financially as 98.5% (n=266) of 
the beneficiaries reported decrease in household expenses related to cooking 
fuel which has been further utilised as 72.5% (n=262) of the beneficiaries have 
steered these savings towards education of children and healthcare.  

Å The project also provided an opportunity for local women from tribal 
households to earn income by being a part of the project as  
village monitors. 
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Parameter  Assessment from Study 

Convergence Å The project has functioned on the self-help group model made up in the 
community by the UUIôs team in the village. This aligns with the Deendayal 
Antyodaya Yojana-National Rural Livelihood Mission (DAY-NRLM) which 
promotes building strong institutions such as Self-Help Groups (SHGs) for the 
poor, particularly women, and enabling these institutions to access a range of 
financial services and livelihoods. 

Å The project has successfully aligned with The Unnat Chulha Abhiyan 
programme of central government for promotion of biomass cook stove in the 
country for providing a clean cooking energy solution with a view to reduce 
consumption of fuel wood with higher efficiency and low emissions. 

Sustainability Å The project has fostered community capacity building on effective way of 
utilising and maintaining the cookstoves through training. With the potent 
durability of the cookstoves the project will cater to the community in future for a 
respectable amount of time. 

4.5. Alignment to the Infosys Limitedôs CSR policy, and UN SDGs 

The project implemented is in alignment with Infosys Limitedôs CSR policy, which mentions, environment 
sustainability as one of the CSR focus areas for Infosys Limited. The project also contributes to relevant 
Sustainable Development Goals: SDG 3- Good Health and Well-being, SDG 4- Quality Education, SDG 7- 
Affordable and Clean Energy, SDG 8- Decent Work and Economic Growth and SDG 13- Climate action.18 

 

4.6. Study Limitation  

Å Limited progress reporting: There was limited progress reporting and documentation undertaken by 
Udaipur Urja Initiatives Producer Co. Ltd with Infosys. This led to limited documentation on the monitoring 
of the project and limited view for evaluation.  

4.7. Case Stories 

Change story: Embers of Progress: Empowering Women through efficient Cooking 

In a rural community nestled among the hills and fields, a mother and daughter, accustomed to cooking 
together over a traditional open stove (mitti chulha), found their lives transformed by the introduction of 
cookstoves. Initially, their household chores were burdened by the thick smoke and prolonged cooking times 
associated with the traditional cooking method. The mother often suffered from coughing and irritated eyes, 
while their home bore the tell-tale signs of soot on the ceiling. 

Upon learning about the cookstove project through their neighbourhood women's group, formed under Udaipur 
Urja Initiativesô guidance, hope ignited within the family. With the orientation provided by the community 
institution, they eagerly embraced the new technology, unaware of the profound impact it would have on their 
daily lives. 

 
18 Source: https://sdgs.un.org/goals  

https://sdgs.un.org/goals
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As the cookstoves replaced the old chulhas, the household experienced a remarkable transformation. The 
reduction in smoke emissions brought relief to the familiesô respiratory health, putting an end to coughing and 
eye irritation. With time reclaimed from cooking chores, the mother took the opportunity engage in farming 
activities. She emerged as a pillar of strength in contributing to the family's economic well-being. Meanwhile, 
the daughter's increased focus on education promised a brighter future, fueled by her newfound time and 
energy. 

As the family's story unfolded, it became clear that the impact of the cookstove project extended far beyond 
the walls of their home. Empowered by healthier living conditions and enhanced productivity, they emerged as 
agents of change within their community, inspiring others to embrace innovation and pursue opportunities for a 
better tomorrow. In the face of adversity, the project has proved to be a catalyst for transformation, illuminating 
a path toward sustainable development and empowered livelihoods. 
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5. Project 2: Breathing 
Space Improved 
Cooking Stoves 
Programme, Satara  
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5.1. Background 

In rural India, cooking with traditional chullhas is a deeply ingrained practice that has been passed down 
through generations. These chullhas consist of a simple clay or mud structure, often placed outdoors or in a 
dedicated cooking area within the household. Fueled primarily by biomass such as wood, crop residues, or 
dung, chullhas provide a basic means of preparing meals for millions of households across the country.  

However, cooking with traditional chullhas poses significant challenges, including high levels of indoor air 
pollution and inefficient use of fuel, leading to health issues and environmental degradation. Each year, 3.2 
million people die prematurely from illnesses attributable to the household air pollution caused by the 
incomplete combustion of solid fuels and kerosene used for cooking.19 Despite these challenges, chullhas 
remain a central fixture of rural Indian households, reflecting the cultural significance and practical necessity of 
traditional cooking methods. 

5.2. About the Project  

Infosys Limited (Infosys) has been undertaking various CSR projects with an aim to address specific 
environmental and health related challenges emanating from the use of traditional chullhas. One such CSR 
project is óBreathing Space Improved Cooking Stoves Programme - Sataraô which was undertaken during 
FY 2016 ï 23. The objective of this project is to contribute towards solving the indoor air pollution 
problem and reduce greenhouse gas emissions. 

To implement this project, Infosys Limited engaged Envirofit India Private Limited (Envirofit) as a technical 
partner to install 37,200 units of óEnvirofit Stove-PCS 1ô models across 37,200 households. This project 
was carried out in Satara district of Maharashtra covering 10 talukas (626 villages) to benefit a total of  
37,200 beneficiaries.20 

Figure 27: Schematic Representation of Project Specifics 

 

  

 
19 Source: https://www.who.int/news-room/fact-sheets/detail/household-air-pollution-and-health 
20 Source: Project documents received by Infosys 
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5.3. Method of Impact Assessment 

PW followed a structured and consultative approach to 
undertake the assessment. The research team initiated the 
process with a kick-off meeting with the Infosys team to 
gain an understanding on the nature of support provided 
under the project and further align on any added requirements 
for commencing the assessment. Following the meeting, PW 
team received project related documents from Infosys team 
which consisted of the following:  

Å Memorandum of Understanding (MoU) signed between 
Infosys Limited and Envirofit 

Å Final beneficiaries list and beneficiary map 

Å Project update report  

Based on the information gathered at the kick-off meeting and from the received documents, the research team 
undertook the project's desk review. This helped in finalising the key stakeholders for the interactions and 
developing an assessment framework. The team also initiated creation of customised qualitative and 
quantitative research tools for gathering information and assessing the project's impact.  

Based on the preliminary assessment of the depth of the programme activities and in consultation with Infosys 
team, a mixed method approach (comprising of both quantitative and qualitative research methodologies) 
was deployed to undertake the impact assessment study. The quantitative study focused on generating insights 
and evidence related to the current and expected impact. The qualitative data was leveraged to translate 
observations, perspectives, and experiences into valuable understandings of the actual impact. In addition to 
quantitative research techniques such as surveys, qualitative research methods like In-depth Interviews 
(IDIs) were also deployed. 

Post the identification of key stakeholders for discussion and development of tailored tools, the sample for the 
quantitative study to be undertaken was finalised. The total quantitative sample covered as part of the impact 
study was 269. This sample size was calculated using a 90% confidence level and a 5% margin of error. 
Since this project was implemented a few years back, it was challenging to mobilise the beneficiaries. Hence, 
convenient sampling technique was used to distribute the sample of 269 among the top 4 talukas and 11 
villages with maximum beneficiaries. Below table provides an overview of the distribution of sample size:  

Table 5: Quantitative Sample Distribution across Satara District 

District Taluka Village  Sample size 

Satara Jaoli Dhondewadi 17 

Dare BK 13 

Wai Kondhavale 15 

Jambhali 15 

Phaltan Jinti 36 

Phadtarwadi 35 

Kapshi 36 

Man Wavarhire 27 

Figure 28 : Project Location (Satara District) 

Satara District
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District Taluka Village  Sample size 

Dahiwadi 24 

Shingnapur 24 

Mohi 27 

Total 269 

Figure 30 provides an overview of the locations covered for conducting both qualitative and quantitative 
interactions. These locations (talukas) were finalised in coordination with the technical partner to ensure the 
availability and maximum mobilisation of the stakeholders during the data collection process. The stakeholders 
identified for the qualitative interaction are depicted in Figure 31: 

 

Figure 30 : Qualitative Research Design 

 

After the completion of data collection, team carried out data entry, data cleaning, and analysis to arrive at the 
key insights from the impact assessment study. Responses were then analysed along with corroboration with 
secondary/desk research findings to arrive at detailed findings as depicted in the next section on  
Analysis & Findings. 

5.4. Analysis & Findings  

This section provides an overview of key findings emerged from the discussions with the key stakeholders: 

5.4.1. Challenges before the Project 

Å The local community in Satara faced several difficulties because of their over-reliance on traditional 
cookstoves for cooking, including high levels of indoor air pollution that caused respiratory issues, 
eye irritation, and throat-related problems like choking and coughing. Due to their primary role in meal 
preparation and increased exposure to smoke from cooking on traditional cookstoves, women were 
particularly vulnerable to these issues. 

Å It was further noted that buying firewood as fuel for cooking was not affordable to the community 
members as most of them belonged to low earning income group. 

Å Another challenge was gathering wood from the forests, as it was time-consuming and labour-intensive 
activity. It affected the health and well-being of the women putting them in a condition of constant fatigue 
and leaving no time for any other personal or social activities. Further, there were issues pertaining to 
injuries due to fire accidents and mobility of the traditional chulhas. 
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Figure 29 : Talukas Covered during the Survey 
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5.4.2. Summary of the Impact Created 

a. Profile of the Respondents: 

This section discusses the socio-demographic profile of 269 beneficiaries (n=269) based on the quantitative 
interactions carried out with them. It was noted that:  

Å 56% of the respondents were males whereas 44% were women, indicating that project has benefitted 
both men and women. 

Å The study has included respondents across the different age groups to gauge the impact of this project. 
38% of the respondents (n=269) were in the age group of 41-50 years along with 30% representation 
from the age group of more than 50 years. This indicates a representation of the older age group 
individuals in the survey. As depicted in Figure 33, this diverse age distribution reflects that the project 
has been inclusive and has aimed at empowering and facilitating holistic development across all  
age groups. 

Figure 31 : Gender Distribution of the 
Respondents (n=269) 

 

Figure 32 : Age Distribution of the  
Respondents (n=269) 

 

Å More than 95% of the respondents (n=269) stated that they belonged to the below poverty line  
(BPL) families. This indicates that project has reached out to the underserved section of the society.  

Å 32% of the respondents (n=269) have completed class 10th and above (Figure 34).  

Figure 33 : Highest Levels of Formal Education of the Respondents (n=269) 

 

Å A majority of the respondents (51.3%, n=269) are involved in farming or agricultural labour, evidencing 
dependence of the community on agriculture (Figure 35). 
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Figure 34 : Occupation of the respondents (n=269) 

 

Å During the survey, 59% of the respondents (n=269) stated that their annual income ranged from INR 
10,000/- to INR 30,000/-. This was followed by 19% respondents who stated having an income of less than 
INR 10,000/- (Figure 36). This highlights the fact that this project focuses on individuals from the low-
income strata of the society and provides means to empower them financially and promote 
inclusiveness in providing access to clean energy. 

Å 85.2% of respondents (n=269) stated that they live in a household comprising of more than 5 
members, with 77% stating that the household consists of between 5-7 members (Figure 37). This 
indicates that the cooking needs of such households would be high, which would in turn lead to need 
of an additional cookstove with their existing traditional chullhas. The project caters to this specific 
need as well. 

Figure 35 : Annual Income of the  
Respondents (n=269) 

 

Figure 36 : Members in the  
Household (n=269) 

b. Increased Adoption and Positive Change in the Behaviour of Respondents:  

Å 99.3% of the respondents (n=269) stated that they were aware that the support under the project was 
funded by Infosys Limited. On probing further, team noted that:  

- 57% (n=267) were made aware through community meetings held within their villages, indicating that 
the project was community driven.  

- 31% were made aware through door-to-door campaigns from local representatives. 
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Figure 37 : Source of Awareness (n=267) 

 

Multiple choice question, total may not add upto 100% 

Å 91% of the respondents (n=269) stated 
that while receiving the cookstoves, they 
were also provided with trainings on 
environmental impact of using these 
cookstoves. When probed further on the 
modules covered as part of the training, 
majority of these respondents (69%, 
n=244) stated that they were made 
aware of the general benefits and 
impact of using these cookstoves.  

Å During the survey, 90% of the 
respondents (n=269) agreed that they 
have adopted environment ï friendly practices other than using the cookstoves since receiving 
training. This behavioural change may be attributed to the project and its activities. 

c. Integration and Adoption of Clean Energy: 

Å Wood in traditional chullhas was the most common type of fuel used for cooking prior to the project 
as reported by 96% of the respondents (n=269).  

Å 4% of respondents (n=269) stated that they used either charcoal or LPG for cooking purpose. On 
probing further, the respondents stated that the low usage of charcoal was due to issues pertaining to 
affordability. On the other hand, LPG was in limited use due to lack of availability. Wood, on the other 
hand was most readily available source of fuel. 

Å 75% of the respondents (n=269) currently use the cookstoves provided under this project. This 
indicates widespread adoption of the cookstoves and a substantial shift from the traditional 
cookstoves which pose health hazards and consume a lot of wood.  

Å Remaining 25% (i.e., total 67 respondents) reported that they have stopped using the cookstoves. 
80% respondents (n=67) reported that these cookstoves have stopped working and could not be 
repaired. In some case, it was reported that the cookstoves required additional maintenance cost to be 
borne by the user, which made them switch back to the convenient option of using the  
traditional chullhas. 

ñWe know the importance and benefits of using this cookstove. However, once it stops working, getting it 
repaired is a big challenge. There is a recurring cost involved as well to get the maintenance of the 
cookstove done. Hence, we have stopped using it and have switched back to the traditional  
mud chullha.ò 

As narrated by a project beneficiary during field interactions 
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Figure 38 : Topics of Training (n=244) 
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Å On being enquired about the changes observed 
in the amount of waste generated from cooking 
on the cookstoves, 79% (n=269) of the 
respondents stated that there has been 
reduction in the amount of waste being 
generated due to accumulation of large 
amounts of wood and ash within  
the household. 

Å Further, close to 12% of the respondents 
(n=269) reported an increase in the amount 
of waste being generated. As per the 
interaction with the beneficiaries, one of the 
primary reasons was the improper usage 
which led to incidences of spilling of food 
and further resulting into waste generation. 
(Figure 40) 

d. Overall Impact of using Cookstove  

Å Basis the discussion with technical partner, 
team noted that thermal efficiency21 of the 
cookstoves is approximately 37%. This 
translates into less fuel consumption and overall 
reduction in the cooking time. 

Å 80% (n=269) stated that a major impact of 
using the cookstoves has been the reduced 
cost of the fuelwood. Further, around 71% of 
the respondents stated that using the 
cookstoves have resulted in saving cooking 
time. This could be attributed to the fact that as 
compared to the current cookstoves, using 
traditional cookstoves often required 
elaborate preparations before starting the 
cooking process. Saving time on cooking has 
also led to increased participation of 
community members in community events 
and has enhanced their position within the 
community as a decision maker. This was 
also corroborated through the survey findings 
where 7% of the respondents agreed with 
this observation. 30% of the respondents 
agreed that there has been a positive impact 
in their health, especially pertaining to 
respiratory problems and eye irritation issues. 
(Figure 41) 

Å 70% (n=269) stated that they have 
experienced decrease in the frequency to 
collect firewood from long distance which 
has further contributed to reduced time, 
resulting in spare time to rest. 28% of the 
respondents thus reported an increase of 
womenôs participation in initiatives within their communities. (Figure 42) 

 

 

 
21 It expresses the fraction of heat that becomes useful work. 

Figure 39 : Impact on Waste Generation due to 
Usage of Cookstoves (n=269) 

 

Figure 40 : Overall Impact on Beneficiaries 
(n=269) 

Figure 41 : Impact of Project on Women (n=269) 
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e. Impact on Indoor Air Quality and Household Well-being 

Figure 42 : Reduction in Amount of Smoke (n=269) 

96% of the respondents (n=269) 
stated that these cookstoves has led 
to an improvement in the indoor air-
quality. Also, almost 94% of the 
respondents (n=269) agreed that 
there has been a reduction in the 
amount of smoke and gases in air, 
which translates to better indoor 
environment and overall health and 
wellbeing of the household. (Figure 
43) 

Å Further, 74% of the respondents 
(n=269) reported that there has been an improvement in health of women within their households 
showcasing that consistent use of cookstoves has a positive impact on a large proportion of the 
beneficiary household. This is also corroborated with the finding on low smoke being emitted through 
these cookstoves. 

ñEarlier, the women within our household who were engaged in cooking would often complaint of 
irritation in eyes due to constant smoke from the chullhas. The smoke would also lead to constant 
coughing and throat infection. However, since we have switched to the cookstoves provided under the 
project, there has been a marked change in their health.ò 

- As narrated by a project beneficiary 

Å During the interactions, research team noted that changes in health aspects are mainly around fewer 
instances of itching eyes, fewer respiratory diseases, and less coughing. The most prominent health 
benefit has been the less instances of itchy eyes (81%, n=269). (Figure 44) 

Figure 43 : Health Benefits of using Cookstoves (n=269) 

 

Multiple choice question. Total may not add upto 100% 

f. Enabling Community Members to Effectively Utilise the Time Saved: 

Å Time saved by community members indicates the effectiveness of the project. It evidences the objective 
that the project catered to easing the life of the women members (who were primarily responsible for 
cooking) within the households. The respondents also highlighted that this saved time could be 
utilised for other household chores or to spend time with family.  
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Å It was noted that 65% of these respondents (n=227) 
could save 15-30 mins of their daily cooking time, 
while 28% respondents could save up to 15 mins of 
their daily cooking time (Figure 45). The respondents 
also highlighted that this could vary daily based on the 
cooking styles and preferences. Further, beneficiaries 
reported that the time saved was utilization into various 
activities indicated in Figure 46. 

Figure 45 : Activities Undertaken with the Time Saved 
from Cookstove (n=227) 

Multiple choice question. Total may not add upto 100% 

g. Reduced Expenses on Cooking: 

Å When enquired about the changes in household expenses related to cooking fuel, 76% of the 
respondents (n=269) reported that the cost savings on fuel is attributed to the usage of cookstoves 
whereas 24% of the respondents (n=269) reported no change.  

Å When asked about the decrease in average monthly fuel expenditure, 67% of these respondents (n=205) 
reported a reduction of less than INR 1,000, while 33% (n=205) observed a decrease in the range of INR 
1,001-3,000 per month. When probed further, the respondents stated that as these cookstoves are 
designed to cook food efficiently, it leads to reduced fuel consumption and hence the savings  
are realised. 

Å The decrease in expenses which beneficiaries save due to the cookstoves was utilised by the respondents 
in different activities. 66% of the respondents (n=205) reported that the amount is added to their savings, 
while 60% it for healthcare expenses and 51% utilise it in their childrenôs education to secure their 
childrenôs future. It was also highlighted during interactions with the beneficiaries, that this saving also helps 
them pay off loans and meander through the tough times. 

Figure 46 : Utilisation of Savings (n=205) 

 

Multiple choice question. Total may not add upto 100% 
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h. Perception of Beneficiaries 

Team further probed respondents to understand the overall perception on various parameters of the project 
and it was analysed that:  

Å 98% of the respondents (n=269) felt improvement in household cooking safety, with 67% stating that 
the safety has improved significantly and 31% reporting moderate improvement in safety. As per the 
respondents, this change could be attributed to the design of the cookstove which has a stable base 
thereby reducing the spillage and burning. 

ñSafety features in the cookstove are better than a traditional chullha. The stable base, for example helps in 
reducing wastage and spilling. Also, the insulated handles attached to the cookstove keeps the hand  
from burning.ò 

- As narrated by a project beneficiary during the field interactions 

Å 99% of the respondents (n=269) believed that the project has brought about a transformation within 
their community with 64% stating that the change has been significant. During the interactions, the 
beneficiaries highlighted that since using the cookstoves, the community members have witnessed 
improved health and enhanced awareness around environmental issues. This has also resulted in 
empowerment, especially among the women within the community due to utilisation of saved time 
social activities and increased involvement in decision making. 

Figure 47 : Impact of Project on Safety during 
Cooking (n=269) 

Figure 48 : Respondents' Perception on How the 
Project has Transformed the Community (n=269) 

 

Å 87% (n=269) were satisfied with the durability of the cookstoves provided. Further, 43% (n=269) stated 
that they have never faced any issues with the functionality of the cookstoves. Of the remaining 
respondents (57% of 269, i.e., 153) who faced certain issues, 54% (n=153), stated that they have 
been able to address the issues either by themselves or through help from community members, 
thereby saving money and time on repairs. 

Å 89% of respondents who are still using the cookstoves (n=202) reported that they have conducted 
maintenance activity (at times) for their cookstoves by cleaning the stoves, removing the leftover 
burned wood, and ashes. 46% stated that they undertake this maintenance regularly. 

Å Additionally, among respondents who have performed maintenance of the cookstoves, 48% of the 
respondents (n=180) take maintenance support from the maintenance agency (empanelled by 
Envirofit) while 45% and 7% of the respondents (n=180) take support from local repair shop and 
technical partner respectively. This indicates that the maintenance practice of cookstoves plays an 
important role in sustaining cookstoves' functionality. 
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Figure 49 : Frequency of Maintenance of 
Cookstoves (n=202) 

 

Figure 50 : Source of Maintenance (n=180) 

 

Å 96% of respondents (n=180) expressed satisfaction with the maintenance services provided by 
various vendors/ agencies through Envirofit. It can be inferred that cookstoves were maintained and 
serviced whenever required. The positive response indicates that there was a proactive effort in 
addressing maintenance needs, which ensured that the cookstoves remained functional and 
efficient over time. 

Figure 51 : Cookstoves provided under the project 

   

5.4.3. IRECS Analysis  

Basis the interactions with the key stakeholders and desk review, the impact of the project was also 
assessed on the IRECS framework parameters. The IRECS analysis summary has been presented in  
below table: 

Table 6: IRECS Analysis 

Parameter Assessment from study 

Inclusiveness Å The cookstoves distributed under the project have been able to benefit the women 
of the household by saving their time and efforts in cooking. 

Å 95% of the respondents (n=269) belonged to the BPL families and came from 
the marginalized socio-economic sections of society. Further, there has been 
inclusion of respondents across different income brackets, with 59% respondents 
(n=269) reporting an annual income between INR 30,001/- ï INR 50,000/-. 

Å The responds also belonged from diverse educational backgrounds with 28% of 
respondents (n=269) having no formal education. 
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Parameter Assessment from study 

Relevance Å 96% of the respondents (n=269) were dependant on the traditional cookstoves 
also known as óChulhasô (open-fire stoves) for cooking which posed various 
challenges such as wastage of fuel, indoor air pollution and possibilities of health 
hazards. 

Å 75% of the respondents (n=269) have stated that they are still using the 
cookstove provided under the project. The high adoption rate (given the fact that 
the cookstoves were distributed more than 5 years ago) of the cookstoves 
highlights the need and preference of households. 

Effectiveness Å 71% of respondents (n=269) reported that they have experienced reduced 
cooking time due to the usage of cookstoves which is enabling them to engage in 
other activities. 

Å 74% respondents (n=269) agreed that switching to the new cookstoves has 
had a positive impact on the health of women within their households. 

Å This project has contributed to cost savings on fuel providing economic benefits. 
76% of the respondents (n=269) reported that the cost savings on fuel is 
attributed to the usage of cookstoves. 

Å 96% of respondents (n=269) stated that after using the cookstove they have 
experienced improvement in the quality of indoor air, with 94% stating that 
there has been a reduction in the smoke emitted during the cooking process. 
This has resulted in a healthier and smoke-free indoor environment. 

Å 98% respondents (n=269) stated that cooking on these cookstoves is much safer 
due to the features such as a stable base, which helps in avoiding tilting of the 
stove spillage of the contents. 

Convergence Å The project brings to fruition collaboration between multiple partners such as 
Envirofit, civil society organisations (providing mobilization support), and 
local community leaders who helped initiate the process on ground along  
with Infosys. 

Å The project also complements the Governmentôs efforts to reduce consumption 
of fuel wood with higher efficiency and low emissions through programmes 
such as ñThe Unnat Chulha Abhiyan.ò 

Sustainability Å As per the MoU signed, Envirofit had agreed the upkeep and maintenance of 
cookstoves for a period of 5 years after the distribution of the cookstoves. Given 
that this period completed, the project could explore establishing tie ups with 
certain local vendors and nearby repairing shops for ease of maintenance. 

Å Additionally, in areas where there is limited scope of tie up with local shops, 
training can be imparted to the volunteer/ community representatives who can 
come forward and further train other community members.  

5.5. Alignment to the Infosys Limitedôs CSR policy and the UN SDGs 

The project implemented is in alignment with Infosys Limitedôs CSR policy, which mentions, environment 
sustainability as one of the CSR focus areas for Infosys Limited. The project also contributes to relevant 
Sustainable Development Goals: SDG 3- Good Health and Well-being, SDG 4- Quality Education, SDG 7- 
Affordable and Clean Energy, SDG 8- Decent Work and Economic Growth and SDG 13- Climate action. 
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5.6. Study Limitation 

Å Challenges in mobilization of project beneficiaries: One of the limitations of the study was related to the 
mobilization of project beneficiaries. The survey team faced challenges in finding the target beneficiaries, 
as the current on ground field team members who were assisting in mobilization process were new and had 
limited association with the project beneficiaries. This led to difficulties in mobilizing participants for  
the survey.  

5.7. Case Stories 

The following case stories have been gathered in conversation with the beneficiaries of the project: 

Change story: 1 ï Transforming Lives 

Babita (name changed) is a homemaker from Phadatarwadi village in Phaltan taluka (Satara district). She 
has to cook daily for her family of 5 members. Before this project was implemented in 2016, she used the 
traditional mud chulhas to cook meals 3 times a day. However, due to continuous exposure to smoke, she 
had developed a chronic cough. 

Babita was chosen as one of the beneficiaries for this project after a meeting with the community leaders in 
her village. She was part of training sessions imparted by the technical support partner in her locality, which 
made her switch to using these cookstoves. The low smoke from the cookstoves has meant that her 
coughing has reduced. Further, since the stoves require less fuel to operate, she has been able to save 
money on fuel as well. This has translated into dispensable cash from which she can get her treatment done 
and save for her childrenôs education. 

After all these years, she is still using the cookstoves, the primary reason being the multitude of benefits that 
it has. She believes that spending a minimum amount of money on annual maintenance of the equipment 
can increase its life beyond the 5-year period. She also encourages her fellow community members to keep 
using these cookstoves. 

 

Change story: 2 ï Towards a healthier life 

Kumari (name changed) is a resident of Jambhari village in Wai Taluka (Satara district). She comes from a 

household consisting of 7 members with her mother and herself being responsible for cooking food for the 

entire family. She stated that before adopting these cookstoves, she and her mother used to struggle due to 

the smoke that emitted from the traditional chulhas. Her mother is more than 50 years old and hence she 

struggled even more, especially with the respiratory issues. 

However, since using the cookstoves provided under this project, she has witnessed a stark difference in 

terms of her health. Since the smoke emitted is less, the respiratory issues have subsided considerably 

within the family. 

Further, one of the major changes was the reduced cooking time. She indicates that close to half an hour of 

time is saved daily on cooking time. This results in spare time, where she can spend more time with the 

family and rest. The family has also been made aware of the environmental benefits of using the cookstoves 

and Kumari has been recommending cookstoves to other community members as well. 
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6. Project 3: Breathing 
Space Improved 
Cooking Stoves 
Programme, Ganjam  
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6.1. Background 

In rural India, people generally use basic mud cookstoves fueled by wood for cooking which results in 
combustion and indoor air pollution (IAP), causing respiratory and other diseases. The produced smoke 
contains harmful pollutants, posing severe health risks to individuals especially women and children who are 
primarily responsible for cooking activities. In rural areas, where traditional cookstoves are common, the 
negative effects are severe due to heavy reliance on these basic cooking methods. The widespread use of 
traditional cookstoves further worsens health issues, leading to respiratory illnesses, heart problems, and other 
complications among villagers and subsequently increased expenses on healthcare. Each year, 3.2 million 
people die prematurely from illnesses attributable to the household air pollution caused by the incomplete 
combustion of solid fuels and kerosene used for cooking.22 

6.2. About the Project  

Infosys Limited (Infosys) is undertaking various CSR projects with an aim to address environmental challenges 
and enhance the well-being of rural communities. One such CSR project is óBreathing Space Improved 
Cooking Stoves Programmeô during FY 2017-22 which aims to contribute towards solving the indoor air 
pollution problem and reduce greenhouse gas emissions.  

To implement this project, Infosys Limited engaged Envirofit India Private Limited (Envirofit) as a technical 
partner to install 37,200 units of óEnvirofit Stove-PCS 1ô models across 37,200 households. This project was 
carried out in Ganjam district of Odisha covering 20 talukas (477 villages) to benefit a total of 37,194 
beneficiaries. It was also implemented in Anugul district and Bargarh district, catering 5 beneficiaries and 1 
beneficiary respectively.23 It was noted that Envirofit further engaged Art of Living to mobilise the beneficiaries 
and take their assistance in distributing the cookstoves.  

Figure 52: Schematic Representation of Project Specifics 

 

  

 
22 Source: https://www.who.int/news-room/fact-sheets/detail/household-air-pollution-and-health 
23 Source: Project documents received by Infosys 
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6.2.1. Method of Impact Assessment 

Since the project benefitted large number of 
beneficiaries in Ganjam district, PW conducted the 
impact assessment study to assess the social impact 
of this CSR project in Ganjam district (Figure 54). The 
process began with a kick-off meeting with the 
Infosys team to gain an understanding on the nature 
of support provided under the project and further align 
on any added requirements for commencing the 
assessment. Following the meeting, PW team received 
project related documents from Infosys team which 
consisted of the following:  

Å Memorandum of Understanding (MoU) signed 
between Infosys Limited and Envirofit 

Å Final beneficiaries list 

Å Onsite pictures of events and training   

PW team then began projectôs desk review based on the information collected during the kick-off meeting and 
from the received documents. This helped the team in designing an assessment framework and finalising the 
key stakeholders for the interactions. Further, the team worked on developing structured qualitative and 
quantitative research methodologies for data collection and evaluating the impact of the project.  

 

After the development of the methodology, key stakeholders were identified and tailored tools were prepared 
for each stakeholder to guide the interactions with them. The total quantitative sample covered as part of the 
impact study was 269. The overall sample size was calculated using a 90% confidence level and a 5% 
margin of error. Since this project was implemented a few years back, it was challenging to mobilise the 
beneficiaries. Hence, team used convenience sampling to further distribute the sample of 269 among the top 4 
talukas and 10 villages with maximum beneficiaries. Below table provides an overview of the distribution of 
sample size:  

Table 7: Quantitative Sample Distribution across Ganjam District 

District Taluka Village Sample 

Ganjam Beguniapada Phasi 53 

Burujhuri 31 

Mardakote 23 

Talasara 23 

Jagannathprasad Adheigan 32 

Digapahandi Kusapada 20 

Polasara  Kalamba 23 

In consultation with Infosys, mixed methodology (quantitative and qualitative research methodologies) was 
deployed to undertake the impact assessment study. The quantitative study focused on generating insights 
and evidence related to the current and expected impact. The qualitative data was leveraged to translate 
observations, perspectives, and experiences into valuable understandings of the actual impact. In addition to 
quantitative research techniques such as surveys, qualitative research methods like In-depth Interviews 
(IDIs) were also deployed. 

Figure 53: Project Location  

Ganjam District 
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District Taluka Village Sample 

Jakara 24 

Karatuli 17 

Godapalana 23 

Total 269 

Figure 55 provides an overview of the locations covered for conducting both qualitative and quantitative 
interactions. These locations (talukas) were finalised in coordination with the technical partner to ensure the 
availability and ease of mobility for stakeholders participating in the data collection process. The stakeholders 
identified for the qualitative interaction are depicted in Figure 56 

 

 

After the completion of data collection, team carried out data entry, data cleaning, and analysis to arrive at the 
key insights from the impact assessment study. Responses were then analysed along with corroboration with 
secondary/desk research findings to arrive at detailed findings as depicted in the next section on  
Analysis & Findings. 

6.3. Analysis & Findings  

This section provides an overview of key findings emerged from the discussions with the key stakeholders: 

6.3.1. Challenges before the Project 

Å High levels of indoor air pollution, resulting in respiratory problems, irritation in eyes and throat-
related issues such as choking and coughing among community members were some of the 
challenges faced by the local community of Ganjam district due to their dependency on traditional 
cookstoves for cooking. Women were highly prone to these problems as they were primarily responsible 
for cooking meals and were at a higher exposure to smoke emitted from cooking with  
traditional cookstoves.  

Å It was further noted that buying firewood as fuel for cooking was not affordable to the community 
members as most of them belonged to low earning income group.  

Å Another challenge was gathering wood from the forests, as it was time-consuming and involved drudgery. It 
affected the health and well-being of the women putting them in a condition of constant fatigue and 
leaving no time for any other personal or social activities.  
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Figure 54: Talukas Covered during Survey Figure 55: Qualitative Research Design for 
the Study 
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6.3.2. Summary of the Impact Created  

a. Profile of the Respondents 

This section discusses the socio-demographic profile of 269 beneficiaries (n=269) based on the quantitative 
interactions carried out with them. It was noted that:  

Å 68% of the respondents were women whereas 32% were male, indicating that project has benefitted both 
men and women. Furthermore, the higher percentage of women respondents highlights the important 
role played by women in households, particularly in cooking activities. In rural areas, women often 
take charge of cooking and oversee the upkeep of kitchen utilities like cookstoves and other household 
resources. This aspect aligns closely with the objectives of the project, which aims to promote a 
cooking practice that is less risky, improves livelihood and reduces emissions. 

Å The study has included respondents across the different age groups to gauge the impact of this project. 
Majority of the respondents (38%) falls between the age category of 50 years and above, indicating a 
representation of the older age group individuals in the survey. As depicted in Figure 58, this diverse age 
distribution reflects the project's inclusive approach, aiming to empower and facilitate holistic 
development across all age groups. 

Å 88% were identified under the Below Poverty Line (BPL) category as they hold BPL card holders, 
indicating that project has reached out to beneficiaries from underserved areas.  

Å 40% of the respondents (n=269) reported that they have received no formal education. Additionally, 
36% had education in the range 5th grade to 9th grade. This highlights that there is a potential to offer 
education suited to different community members, like adult literacy programs for the adult age groups and 
vocational trainings for the youth.  

 

Å 57.6% of respondents (n=269) are involved in farming or agricultural labour, reflecting the community's 
reliance on agriculture. This is followed by 22.3% (n=269) who reported being involved in skilled labour 
like masonry, rating it as the second most followed occupation. Another, 14% of the respondents (n=269) 
were homemaker and are majorly engaged in the overall household chores. 2.2% (n=269) of respondents 
are self-employed while 1.5% (n=269) are unskilled labour which involves working as daily wage workers at 
construction sites. 0.4% (n=269), are small business owners having micro enterprises and small shops. 

Figure 58: Education Qualification of the Respondents (n=269) 
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Figure 57: Gender Distribution of Respondents 
(n=269) 
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These findings highlight farm activities as a primary source of livelihood among the community along 
with a diverse range of other income generating activities. The details of the occupations of respondents 
are depicted below:  

Å When surveyed about their average annual income, it was noted that 38% of them had annual earnings 
between the range of INR 30,001 and INR 50,000 followed by 26% of the respondents having an income 
between INR 10,000 to INR 30,000. This distribution underscores that the project focuses on individuals 
with low annual incomes section of the society with an objective to uplift and empower them financially 
and promote inclusiveness in providing access to clean energy.  

 

Figure 60: Annual Household Income of the Respondents (n=269) 

 

Å 63.6% of respondents reported that they live in a household with more than five members, indicating a 
potentially high demand for cooking resources among such groups. With such large household size, it's 
likely that a single cookstove may not be sufficient to meet their cooking needs effectively. Additionally, 7% 
of respondents mentioned having households with over seven members, further emphasising the need for 
additional improved cooking resources to cater the large size of the family. 

Figure 61: Household Members of the Respondents (n=269) 
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Figure 59: Occupation of the Respondents (n=269) 
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b. Increased Adoption and Positive Change in the Behaviour of Respondents  

Å Upon interactions, it was shared by 100% (n=269) of the respondents that they were aware of the 
cookstoves provided to them under the project through the funding support of Infosys Limited. 
Respondents were further probed on different sources of awareness as per Figure 63. 48% (n=269) of the 
respondents got to know about this project through door-to-door interactions conducted by the local 
representatives. 41% of respondents received the information about this project through community 
meetings. This suggests that the direct community engagement strategies have contributed to the 
dissemination of project specific information and awareness creation about the project and the 
benefits of cookstoves among the target population.  

Figure 62: Source of awareness about the Project (n=269) 

Å After identifying beneficiaries through various outreach activities (as reflected in Figure 63), this project also 
carried out the training sessions to encourage community members towards adoption of the cookstove 
technology and understand its environmental impact. Only 9% of the respondents (n=269) stated that they 
have received such trainings whereas 91% of the respondents (n=269) shared that they have not received 
any such trainings. On probing further, it was noted that these community members majority lacked the 
access to trainings due to inadequate information dissemination/ outreach activities. It further highlights the 
need to strengthen the information dissemination process through deploying an outreach plan/ 
training calendar before the start of any such projects in near future. 

Among the 23 respondents (9% of n=269), it was  
noted that:  

- 87% of respondents (n=23) received trainings on 
benefits of tree-planting initiatives.  

- 30% (n=23) reported that they were made aware 
about the benefits of using cooking stoves and its 
impact on the environment.  

- Further, 13% respondents (n=23) stated that they 
have gained knowledge about the challenges 
surrounding general environmental improvements 
and their solutions as a result of decreased  
wood burning.  

Å It was interesting to note that despite not receiving 
any training (as mentioned by majority of 
respondents), 41% of respondents (n=269) have still adopted to environment-friendly practices (such 
as tree plantations) into their routine due to the regular usage of cookstoves provided under this 
project. It shows their willingness to engage in environmental sustainability beyond just cooking. 
Remaining 59% of the respondents (n=269) have not adopted to any additional environment friendly 
practices.  
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Figure 63: Aspects Covered under the 
Training Modules (n=23) 

Multiple choice question, and total may not add up 

to 100%. 



  

Impact Assessment Report  May 2024 

Price Waterhouse Chartered Accountants LLP    60 

c. Integration and adoption of clean energy 

Å Prior to the introduction of cookstoves under this project, 
95% of/ the respondents (n=269) were using wood for 
cooking in their households as it was easily accessible 
and less expensive than other fuel options.  

Å 9% of respondents (n=269) stated that they used either 
charcoal or LPG for cooking purpose. On probing 
further to understand the low usage of these two fuel 
options as compared to wood, it was noted that the reason 
for preferring wood (as fuel option) over other two options 
was the difficulty reported by community in accessing LPG 
in their region. Also, they had to purchase charcoal 
whereas wood can be obtained from the nearby forests 
without bearing any cost. This high prevalence of wood 
usage addresses the relevance of the project by providing 
a cleaner alternative to traditional cooking methods.  

Å About 98% of the respondents (n=269) were dependent on the traditional cookstoves also known as 
óChulhasô (open-fire stoves) for cooking and only 2% (n=265) has alternative options available for cooking 
such as LPG or kerosene oil-based cookstoves before the intervention. 

 

 

 

Å After the introduction of this project, 94% of the respondents (n=269) reported that they have been 
using cookstoves, highlighting the widespread adoption and integration of improvised technology by 
the community members. Further, this indicates a positive change in perception of community members 
towards utilisation of the cookstove among the target population.  

Å During interactions with beneficiaries, it was revealed that they were previously unaware of the benefits 
associated with the cookstove, such as enhanced fuel efficiency, reduced smoke emissions, and 
overall health advantages. This awareness was instilled among the community members through the 
project intervention, highlighting the impact of equipping community members with essential knowledge 
about the different options available for cooking.  

Å The remaining 6% of respondents (n=269) i.e., 15 respondents reported that they have stopped using 
the cookstoves. On probing to share the reasons for not using the cookstoves, it was noted that they 
faced challenges of cooking multiple times for a single meal for their family members as the size of the 
cookstove was not sufficient to cook on large utensils making it less convenient to use. It was reported by 
the respondents that they had to cook at least twice a day for their families of 4-5 members with only one 
cookstove available, which lead to over utilisation of the stove's gradually leading to its malfunction. In case 
of any accidental spillage of water and milk while cooking, also contributed to the stove's breakdown putting 
the beneficiaries in a position to stop using it. In some case, it was reported by the respondents that 
cookstoves were no longer working.  

"It was very difficult for us to afford LPG cylinders due to connectivity challenges in our 
surroundings. We were dependent on traditional cookstoves which requires wood as fuel. We have 
easy access to wood due to the nearby forest areas.ò 

As narrated by a beneficiary during the field interactions  
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Figure 64: Types of Cooking Fuel used 
Pre-intervention (n=269) 
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Å On being asked about the changes observed 
in the amount of waste generated from cooking 
since using the cookstove, 57% of the 
respondents (n=269), reported a reduction 
in waste production. Probing further, the 
respondents (57% of n=269) elaborated, that 
traditional cooking methods often resulted in 
excessive waste accumulation, particularly due 
to the frequent cleaning and preparation 
required for the stove.  

Å With the adoption of cookstoves, the 
cooking process requires less usage of 
wood and has led to comparatively less 
quantity of waste generation. Additionally, the 
ashes produced by cookstoves are used for 
tasks such as washing kitchen utensils and to 
spread over agricultural land to increase the soil fertility, further minimising waste. This shift towards 
cookstoves has positively impacted waste management practices in households. 

d. Overall Impact of using Cookstove  

Å Basis the discussion with technical partner, team noted that thermal efficiency24 of the cookstoves is 
approximately 37%. This translates into less fuel consumption and overall reduction in the cooking time. 
88% of respondents (n=269) indicated that their cooking time is reduced due to the usage of  
such cookstoves.  

Å 16% (n=269) indicated experiencing a decrease in the cost of fuel wood because of using 
cookstoves. Further, the respondents shared that cookstove facilitates efficient burning of fuel wood and 
ensures complete combustion, hence reducing fuel waste and emissions. In terms of health benefits, 11% 
of respondents (n=269) reported that they have witnessed improvements in having better vision and 
reduced breathing issues. The reduced exposure to harmful smoke emitted by traditional cookstoves has 
led to better respiratory health and clearer vision among the respondents of cookstoves. 

Å Additionally, while interacting with the women respondents, it was shared that when cooking on traditional 
stoves, they had to blow on the flame vigorously to make the flume stronger, which led to inhaling harmful 
smoke and experiencing coughing and irritation in the eyes. However, after switching to cookstoves, 
there is a reduction in such health issues. This shift can have a broader implication for long term 
respiratory health concerns, potentially reducing incidents of respiratory diseases and associated health 
related problems. 2% of respondents (n=269) experienced no change, as they were using LPG cookstoves 
instead of traditional cookstoves. 

Figure 66: Changes Observed Post Intervention (n=269) 

 

*Since this was a multiple-choice question so it will not add up to 100%. 

 
24 It expresses the fraction of heat that becomes useful work.  
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Figure 65: Changes Observed Post Usage of 
Cookstoves in terms of Waste Generation (n=269) 
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The project primarily focused on women, as in the rural community mostly women take care of household 
chores such as cooking and are in direct contact with the cookstoves most of the time. The cookstoves have 
helped the women on various parameters: 

Å Decrease in the time spent in the kitchen after switching to cookstoves, enabling them to engage more 
actively in social activities outside their home. 

Å Decrease in the frequency to collect firewood from long distance gradually allowing them some time to  
take rest. 

 

e. Impact on Indoor Air Quality and Household Well-being 

Å During the discussion with Envirofit, it was noted that traditional cookstoves (chulhas) were producing 
substantial GHG emissions due to burning of non-renewable biomass. This project, by replacing traditional 
chulhas, addressed the Indoor Air Pollution problem by deploying cleaner and greener Cookstoves to 
reduce GHG emissions.  

Å Respondents were probed to understand the impact on air quality and household well-being due to usage 
of cookstove provided under this project. About 43% of respondents (n=269) experienced improvement 
in the quality of indoor air after using the cookstove, allowing families to cook inside their houses 
without compromising on the indoor air quality. 

Å On probing about the cookstove's impact on women's health and well-being, 57% of respondents (n= 269) 
reported that they have experienced improvement in their health and well-being.  

Å When enquired further, team noted that changes in health aspects are mainly around fewer burning 
accidents, less itching eyes, more hygienic conditions, and less coughing. After probing respondents about 
the effectiveness of cookstoves in reducing smoke while cooking, 83% of the respondents (n=269) felt a 
significant reduction in the amount of smoke released in the air while 13 % of respondents (n=269) felt 
a moderate decrease while cooking. Respondents also stated that cooking on cookstoves has reduced air 
pollution by minimising smoke, which resulted in a clean indoor air quality for the family.  

Figure 67: Change in the amount of smoke released into the air (n=269) 

 

f. Enabling community members to effectively utilise the time saved: 

Though we havenôt observed any severe health issue occurring from the traditional stove's smoke, 

there were discomforts like eye irritation and occasional breathing issues. Since we switched to 

cookstove, we felt an improvement in our health in terms of reduced eye irritation and breathing issue. 

We feel that reduced smoke has led to better indoor air quality.

- As narrated by a beneficiary during the interaction  
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During interactions, some respondents shared that the saved time enabled them to take care of children, attend 
to other household chores, and take care of the livestock. Additionally, some respondents shared that they 
utilize extra time for stitching and resting.  

Among the respondents (88%, n=269) who reported that cookstoves has helped in reducing the time spent on 
cooking tasks, 67% (n=236) reported saving up to 15 minutes per day on cooking tasks, indicating a 
relatively minor reduction in time spent cooking. However, 31% of respondents (n=236) reported saving 
between 15 to 30 minutes, while 4% saved 45 to 60 minutes per day. The variation in reported time savings 
reflects the different cooking processes and cooking habits of respondents. Some respondents shared, 
that everyoneôs cooking routine and preferences are different, influencing the amount of time while 
cooking on cookstoves.  

On being asked about the daily activities from time saved from cooking: 

Å 97% (n=236) felt that they are able to utilise the time for leisure activities such as taking rest in the 
afternoon, attending community meetings and engaging in social interactions within the community.  

Å 34% (n=236) felt improved productivity in other household chores. The respondents shared that apart from 
cooking, the time saved is used for other household chores like washing clothes, feeding the livestock, and 
cleaning the house etc. Earlier, cooking on traditional stoves involved time not only for cooking but also for 
preparing the stoves. However, switching to cookstoves has not only reduced the time spent in cooking but 
minimises the mess while cooking which has resulted in reducing the time for cleaning. This indicates that 
respondents are able to save time for themselves for another chores. 

 

g. Reduced expenditure on cooking 

Å When enquired about the changes in household expenses related to cooking fuel, 39% of the 
respondents (n=269) reported that the cost savings on fuel is attributed to the usage of cookstoves 
whereas 61% of the respondents (n=269) reported no change.  
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Figure 70: Activities undertaken with the time saved from cookstove (n=236) 

Figure 69: Time Saved on Cooking Tasks Per Day 
(n=236) 
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Å When asked about the decrease in average monthly fuel expenditure, 86% of respondents (n=106 i.e., 
39% of 269) reported a reduction of less than INR 1,000, while 12% (n=106) observed a decrease in the 
range of INR 1,001-3,000 per month. Respondents mentioned that cookstoves require less fuel 
compared to traditional stoves to cook the same amount of food. These cookstoves are designed to 
cook food efficiently hence, reducing both fuel usage. This has resulted in overall savings in fuel costs 
for beneficiaries. 

Å The decrease in expenses which beneficiaries save due to the cookstoves was utilised by the respondents 
in different activities. 78% of the respondents (n=106) reported they utilise it in their childrenôs education to 
secure their childrenôs future while 35% (n=106) utilise it for healthcare expenses, prioritising their family's 
well-being and the other 25% (n=106) added it to their savings. During the interaction with beneficiaries, 
they mentioned that they use their savings to repay loans to community members, highlighting the financial 
empowerment enabled by cookstoves. 

Figure 71: Activities Undertaken due to Reduced Expenditure of fuel (n=106) 

 

 

 

h. Perception of beneficiaries 

Team further probed respondents to understand the overall perception on various parameters of the projects 
and it was analysed that:  

Å 86% of the respondents (n=269) felt improvement in household cooking safety, whereas 13% (n=269) 
acknowledged a moderate enhancement. Respondents shared that the cookstoves have a stable base 
which reduces the risk of losing balance or falling sideways, leading to avoid spilling of hot liquids 
and food items while cooking. It has heat-resistant handles, allowing safe cookstove movement to 
any place and no exposure to an open flame as the opening surface of the cookstove is very secure 
which decreases the risk of burns.  
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When I used to cook on the traditional cookstove, the walls would turn black due to excessive 
smoke, for which I had to repaint them repeatedly. Since using the cookstove, we don't have to 
repaint the walls anymore, which also saves us money that we now spend on other necessities 
such as providing better educational facilities to our children.  

- As narrated by a beneficiary during interactions  
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Å 83% of the respondents (n=269) believed that 
the cookstoves have brought transformation in 
their community. It was noted during interaction 
with the beneficiaries that most of the community 
household uses cookstoves which indicates that 
there was a positive reception and 
acknowledgement of the project when 
implemented. It also emphasises that the 
community together takes charge of its 
surroundings to transform into a healthy 
community by switching to cookstoves.  

Å When asked about the training received on 
maintaining the cookstove, 8% of the 
respondents (n=269) had received training on maintaining and taking care of cookstove whereas 92 % of 
the respondents didnôt receive the training. The same was noted while interacting with the respondents that, 
there was no formal training provided on maintaining and taking care of cookstoves. It can be interpreted 
that because of a lack of training, few respondents have stopped using the cookstoves as it was 
stopped working, indicating beneficiaries were not guided properly on the maintenance of  
the cookstove. 

Å Most of the beneficiaries were satisfied with the durability of the cookstoves, 87% of the respondents 
(n=269) never experienced any issues with the functionality of the cookstove since its installation whereas 
13 % of respondents (n=269) faced difficulties with the functionality of the cookstoves since its installation 
while cooking. The same was noted while interacting with the respondents. It can be interpreted that the 
cookstoves are well-built and durable, and respondents rarely face any problems with functionality  
while cooking.  

Å Additionally, 79% of the respondents (n=34) who experienced issues with the functionality of the 
cookstoves, self-repaired the stove, while 18% sought help from the community members. This showcases 
that addressing issues themselves can help them to save money and addressing minor problems with the 
help of the community also enhances their knowledge on maintenance and care.  

Å 94% of respondents (n=269), who are still using the cookstoves reported that they regularly maintain the 
cookstove by cleaning the stoves, removing the leftover burned wood, and ashes, while remaining 
respondents occasionally maintain their cookstoves, to maintain its efficiency so that it can be used  
for long.  

Å Additionally, among respondents who use cookstoves, 87% of the respondents (n=254) take maintenance 
support from the maintenance agency while 5% and 6% of the respondents (n=254) take support from 
technical partner and local shop for maintenance. This indicates that the maintenance practice of 
cookstoves plays a crucial role in sustaining cookstoves' functionality. As the data reflects in Figure 
75, respondents prefer maintenance agency for services that can highlight their ability to effectively 
resolve issues and ensure better cooking experiences.  

Å 96% of respondents (n=254) expressed satisfaction with the maintenance services provided by 
various, whereas 4% of the respondents (n=254) were neutral. It can be inferred that cookstoves were 
maintained and serviced whenever required. The positive response indicates that there was a 
proactive effort in addressing maintenance needs, which ensured that the cookstoves remained 
functional and efficient over time.  
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Figure 72: Safety in usage of the cookstove (n=269) 
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Figure 76: Cookstoves provided under the project  

 

6.3.3. IRECS Analysis  

Basis the interactions with the key stakeholders and desk review, the impact of the project was also 
assessed on the IRECS framework parameters. The IRECS analysis summary has been presented in  
below table: 

Table 8: IRECS Analysis 

Parameter Assessment from study 

Inclusiveness Å The project is inclusive as it has been tailored to meet the specific needs of the 
community of Ganjam district, taking into account the socio-economic status.  

Å 68% of respondents (n=269) were women whereas 32% were male (n=269), 
demonstrating project encouraged participation of both men and women.  

Å 88% (n=269) of the respondents are BPL card holder and belong to the 
marginalized section of society. Additionally, there has been inclusion of 
respondents across different income brackets, with 38% respondents (n=269) 
reporting an annual income between INR 30,001 ï INR 50,000. 

Å The responds were belonged from diverse educational backgrounds with 46% 
of respondents (269) having no formal education to 26% (n=269) having 
completed their primary level education. This indicates that project is not 
restricted to any specific age, gender and social category of the  
community members. 

Relevance Å 98% of the respondents (n=269) were dependant on the traditional cookstoves 
also known as óChulhasô (open-fire stoves) for cooking which posed various 
challenges such as wastage of fuel, indoor air pollution and possibilities of  
health hazards. 

Å With, 94% of the respondents (n=269) having reported that they are using the 
cookstove. The high adoption rate of the cookstoves highlights the need and 
preference of households.  

Effectiveness Å 88% of respondents (n=269) reported that they have experienced reduced 
cooking time due to the usage of cookstoves which is enabling them to engage in 
other activities. 



  

Impact Assessment Report  May 2024 

Price Waterhouse Chartered Accountants LLP    67 

Parameter Assessment from study 

Å After switching to cookstoves, 57% of respondents (n=269) reported that they 
have experienced improvement in their health and well-being. The reduced 
exposure to harmful smoke emitted by traditional cookstoves has led to better 
respiratory health and clearer vision among the respondents of cookstoves. 

Å This project has contributed to cost savings on fuel providing economic benefits. 
39% of the respondents (n=269) reported that the cost savings on fuel is 
attributed to the usage of cookstoves  

Å 43% of respondents (n=269) stated that after using the cookstove they have 
experienced improvement in the quality of indoor air, further highlighting the 
reduced harmful effects such as coughing and eyes irritation which occurred while 
using traditional cooking methods. 

Å The respondents shared that usage of cookstoves have enabled them to utilise 
time for leisure activities such as taking rest in the afternoon, attending 
community meetings and engaging in social interactions within  
the community. 

Convergence Å This project has been facilitated through multi-stakeholder partnerships and 
collaboration with organisation like Envirofit, civil societies and community level 
representatives to ensure collective action in promoting clean energy solutions 
in the form of cookstoves. 

Sustainability Å As per the MoU signed, Envirofit has agreed the upkeep and maintenance of 
cookstoves for a period of 5 years after the distribution of the cookstoves. The 
project has also provided trainings while distributing the cookstove. However, to 
ensure the long-term sustainability of such projects going forward, Infosys team can 
consider establishing tie ups with local vendors and nearby repairing shops 
for ease of maintenance which was not prevalent in this project. 

Å Additionally, in areas where there is limited scope of tie up with local shops, 
training can be imparted to the volunteer/ community representatives who can 
come forward and further train other community members.  

6.4. Alignment to the Infosys Limitedôs CSR policy and the UN SDGs 

The project implemented is in alignment with Infosys Limitedôs CSR policy, which mentions, environment 
sustainability as one of the CSR focus areas for Infosys Limited. The project also contributes to relevant 
Sustainable Development Goals: SDG 3- Good Health and Well-being, SDG 4- Quality Education, SDG 7- 
Affordable and Clean Energy, SDG 8- Decent Work and Economic Growth and SDG 13- Climate action.  

 

6.5. Study Limitation 

Å Challenges in mobilization of project beneficiaries: One of the limitations of the study was related to the 
mobilization of project beneficiaries. The survey team faced challenges in finding the target beneficiaries, 
as the current on ground field team members who were assisting in mobilization process were new and had 
limited association with the project beneficiaries. This led to difficulties in mobilizing participants for the 
survey and hence, team had to use the convenient sampling based on the availability of the respondents. 
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6.6. Case Stories 

Change story: 1 ï Transforming Lives 

Sunita (name changed), a homemaker from Talasara village in Ganjam district, regularly used a traditional 
cookstove for cooking meals three times a day. She spent hours collecting wood from the jungle since she 
couldn't afford to buy wood from the market. So, she bought a small amount of wood from the market and 
gathered the rest from the jungle, as for traditional cookstoves, wood was essential. She also dealt with 
smoky air while cooking on the traditional cookstove, which made her eyes red and irritated. It was tough 
and tiring, but she didn't know any other way. 

Sunita came to know about Infosys initiative to provide cookstoves in the community through community 
meetings. She attended training on cookstoves and got aware of its benefits. Later on, when cookstoves 
were distributed by Envirofit, she completely switched to cookstoves. She is still using the new cookstoves 
with proper care and satisfied with its durability as it's been 5 years and her cookstove is working properly. 
While cooking, there is hardly any smoke, so her eyes don't burn anymore. Also, it uses less wood, so she 
doesn't have to spend as much time hunting for wood. It's like a breath of fresh air in her kitchen. 

With less spending on fuel, Sunita can now afford to invest more in her children's education and healthcare. 
cookstove saves her time and money. Sunita can focus more on taking care of her family and even spend a 
little extra on her kids' education. She's also been telling all her neighbours about these cookstoves. Most of 
them already have one, but she wants everyone to know how much better life can be with these  
little changes. 

 

Change story: 2 ï Cooking for Change 

Renuka (name changed) from Burujhari village, Ganjam, faced daily struggles with her traditional mud 
stove. Before using the cookstoves, she relied on it for cooking needs. The traditional stove emitted a lot of 
smoke, irritating their eyes and respiratory issues. But she didnôt have any option apart from the traditional 
cookstove She used to gather fuel and wood for the traditional cookstove was also a time-consuming and  
expensive task.  

However, Renuka's life changed when she discovered the benefits of cookstoves through a community 
programme by Envirofit. She eagerly adopted the cookstoves. Despite lacking formal training on the 
maintenance of cookstoves. She continues to maintain and take care of her cookstove by herself. She 
regularly maintains the cookstove by cleaning it. The transition brought immediate improvements to 
Renuka's daily life. The new stove reduced smoke emissions, making kitchen time more comfortable and 
enjoyable.  

Although she encountered setbacks when her stove malfunctioned, she got it repaired by a maintenance 
agency. After switching to cookstove provided by Infosys, Renuka values the time and health benefits the 
stove brought in her life. Faster cooking times meant more time with family, and reduced fuel expenses 
eased her financial burdens. The constant exposure to smoke from the traditional stove had caused health 
issues for her and her family, but since using the cookstove, her family noticed an improvement in their 
health. Renuka's journey has also inspired her neighbors to always cook on cookstoves. Together, as a 
community in Renukaôs village, they practice sustainable cooking which is not only healthier for their health 
but also for the environment.  
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7. Project 4: 
Construction of Girls' 
hostel building at 
IIIT -Dharwad 
campus 
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7.1. Background 

Higher technical education in India has undergone significant evolution over the years reflecting the country's 
changing socio-economic landscape and global technological advancements. Recently, the country saw a 
surge in engineering colleges, catering to the growing demand for technical education. The emphasis shifted 
towards interdisciplinary programs, entrepreneurship, and research-driven education to align with industry 
needs and foster innovation. Hence, the role of academic facilities becomes important in providing students 
with the resources and environment necessary for effective learning. One such aspect is hostel facilities 
which provides a conducive environment for studying, fostering peer learning and collaboration, and 
promoting discipline and routine among students. This enables students to continue their studies, 
facilitates educational opportunities, and empower students (especially girls) to achieve their full 
potential academia and beyond. 

7.2. About the Project 

Infosys Foundation has been supporting various projects providing quality education, especially for the girls. 
One such CSR project is ñConstruction of Girls' hostel building at IIIT-Dharwad25 campusò which aimed at 
providing modern residential facility for 300 girl students at the IIIT-Dharwad campus in Karnataka26. A 
schematic representation of the project specifics is depicted below:  

Figure 75:Schematic Representation of Project Specifics 

 

7.3. Method of Impact Assessment 

The impact assessment study was carried out through a structured, sequential, and consultative approach 
to assess the social impact of this project. A kick-off meeting was held with Infosys Foundation to 
understand the entire scope of the support provided under the project and arrange for any additional 
documents / information for starting the exercise. Following this meeting, PW received following project 
documents from the Infosys Foundation team: 

 
25 Established in 2015, IIIT-Dharwad is an institute of National Importance set up in Public-Private Partnership mode by the Government of India (MHRD), 

Government of Karnataka, and Industry partner (KEONICS). 
26 MoU signed between Infosys Foundation and IIIT-Dharwad 
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1. MoU between IIIT ï Dharwad and Infosys Foundation  

2. Project completion report  

A desk review was conducted to understand the projectôs 
progress for the assessment period. Subsequently, 
stakeholders were mapped for data collection for both 
quantitative and qualitative research methods. 

A mixed method approach (quantitative and 
qualitative research methodologies) was adopted to 
undertake the impact assessment study, in 
consultation with Infosys Foundation. A quantitative 
survey (virtual) was rolled out to the beneficiary 
students aimed at generating evidence around the 
impact that the project has been able to generate. 
Qualitative interactions were also conducted in 
the form of In-depth Interviews with the various 
project stakeholders. The qualitative data helped 
in corroborating the quantitative findings from the 
assessment while also providing the respondentsô 
perspective of the perceived impact of the project.  

After the finalisation of research methodology, the research 
team developed tailored research tools for each type of 
stakeholder in the assessment. Quantitative survey sample for the study was also finalised basis the 
information provided by Dean, IIIT ï Dharwad on the number of girls residing within the hostel at the time of the 
study. It was noted that currently 80 girls are residing in hostel27 which was considered as a total universe of 
the project and further considered to draw sample size of 63 using 90% confidence level (CL) and 5% 
margin of error (MoE). During the survey, team was able to interact with 77 girls, thereby meeting the 
sample size of 63. The evaluation framework including key stakeholders along with quantitative and 
qualitative coverage is as depicted below: 

Figure 77: Stakeholder Mapping and Sampling Framework 

 

* Computer Assisted Web Interviewing 

^ IIIT ï Dharwad representatives included Dean, Assistant Registrar, and Executive Engineer 

Quantitative data collection for the project was conducted virtually through digital data collection tools. 
Qualitative data was collected during the research teamôs visit to the IIIT ï Dharwad campus on 20th 
December 2023. Post the data collection, data entry, cleaning and analysis were carried out to arrive at the key 
insights from the impact assessment study. Responses were then analysed along with corroboration with desk 
research findings to arrive at detailed findings as depicted in the next section on Analysis and Findings. 

 
27 During the discussions, it was noted that due to low number of admissions, the girl student strength remains 70-80 every academic year. As the IIIT-Dharwad 

has recently started its functions at new campus, the visibility is low among the students nearby as mentioned by Dean, IIIT-Dharwad.  
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7.4. Analysis & Findings 

Below section provides the key findings emerged from our interactions with key project stakeholders: 

7.4.1. Challenges before the project 

Following challenge were prevalent before the intervention: 

1. IIIT ï Dharwad campus was earlier operating from a transit campus with no in-house accommodation 
facility for the resident students. The students were accommodated in a separate private hostel away from 
the campus, indicating that the girls needed to travel to and from the hostel to their classes daily. 

2. The rooms in the previous hostel facility were not spacious enough, resulting in limited space within 
the rooms for the girls to move around after furnishing the rooms with the necessary infrastructure 
(beds, chairs, tables, etc.). 

3. The previous hostel facility had inadequate number of washrooms. The facility also did not feature any 
common hall within its premises, which could be utilised for community learning. 

7.4.2. Profile of the Respondents 

CAWI based quantitative survey was conducted with 77 girls currently residing at the campus. A brief 
profile of the respondents of the survey is as follows: 

Å The state of origin of majority of the respondents (n=77) is Karnataka (48%) as depicted in Figure 79. The 
average age of the respondents (n=77) is 19 years. 

Å 36% of the respondents (n=77) were admitted in FY 2023 followed by 34% from FY 2021 batch as 
depicted in Figure 80: 

Figure 78: State of Origin of the  
Respondents (n=77) 
 

Figure 79: Year of Admission to IIIT -  
Dharwad (n=77) 
 

7.4.3. Summary of the Impact Created 

1. Overall perception of the girl students  

Old Hostel Facility: 

Å 4 students (n=77) agreed that they have used the old hostel facility before moving to the new hostel 
facility. These students gave their opinion / rating (on a scale of 528) on the various facilities of the 
old hostel facility as mentioned below: 
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- Average rating of 2.75 to the rooms / dormitories. 

- Toilets were rated 1.75 (below average)  

Å Further, qualitative interactions highlighted that: 

- Number of toilets were insufficient for the girls residing in it 

- No common hall 

- No open terrace / lobby 

Å The caretaker at the new hostel facility was also working as the caretaker at the old hostel facility and she 
has corroborated these findings during the qualitative interactions.  

ñThe previous facility had a lot of constraints. The rooms at the facility were congested and there wasnôt 
much space left in the room to move around. There was no common hall in the hostel facility, which limited 
the interaction between the girls as a group. Also, the number of washrooms was very limited when 
compared to the new building.ò 

- As narrated by the caretaker (Girlsô Hostel) at IIIT ï Dharwad during field interactions 

 

New Hostel Facility: 

Å 96% of the respondents (n=77) responded that 
they were happy with the infrastructure at the 
current hostel facility.  

Å When enquired on the sufficiency of rooms and 
washrooms within the hostel facility, 100% of the 
respondents (n=77) agreed that the hostel 
facility currently has sufficient rooms to 
accommodate the resident girls, while 88% of the 
respondents (n=77) were of the opinion that the 
hostel facility has sufficient washrooms in place.  

Å The respondents (n=77) were also asked to rate 
the facilities at the hostel on a scale of 1-5 to 
gauge their perception around these facilities 
(Figure 82). These responses indicate that the 
residents rate the hostel facilities as better in 
comparison to the old hostel. 

 

 

 

ñThe current hostel facility has spacious rooms, enough washrooms, provision of lifts, and a common room. 
The common room also has a TV set-up in it along with table tennis setup and provision for indoor games, 
such as board games and carrom.ò 

- As narrated by the warden (Girlsô hostel) at IIIT ï Dharwad during field interactions 

 

Figure 80: New Hostel Facility 
 

Figure 81: Respondents' rating to various facilities at 
the hostel 
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Å Further, 100% of the respondents (n=77) agreed 
that there is sufficient power backup within the 
hostel facility and that the electricity supply 
remains unhindered throughout. 92% of the 
respondents (n=77) agreed that the water supply 
also remains unhindered throughout. During the 
qualitative interactions with the executive engineer 
at IIIT ï Dharwad, it was noted that although 
ensuring the electricity and water supply throughout 
is the responsibility of administration department of 
IIIT- Dharwad, Infosys Foundation, as part of the 
buildingôs design built-in dedicated areas and 
piping systems which was leveraged to ensure 
uninterrupted supply. 

Figure 83 : Common Hall at the Girls' Hostel 
 

 

2. Overall Impact 

Å The respondents (n=77) were asked to rate the hostel facility on a scale of 1-5 (1 being the lowest and 5 
being the highest) on various parameters. Below Figure illustrates the average rating provided by  
these respondents: 

Figure 84: Average Rating given by the Respondents (n=77) 

 
 

Quality of infrastructure 

Cleanliness and hygiene 

Safety and security 

4.1 

3.7 

4.2 

Figure 82: Washrooms 



  

Impact Assessment Report  May 2024 

Price Waterhouse Chartered Accountants LLP    75 

ñAcademic benefits are not directly linked to the hostel facility. However, as the hostel facility is within the 
campus, the resident girls can spend more time at the libraries. I am also a professor at the institute and can 
say that this definitely has had an impact on the academic performance of a few students.ò 

- As narrated by the hostel warden (girlsô hostel) at IIIT - Dharwad 

 

Å The maintenance of the facility lies with IIIT-Dharwad. Hence, to 
ensure that issues are reported and addressed promptly, the 
hostel warden keeps a channel of communication open with 
the occupants as well as the caretaker through a complaint 
register. This ensures that minor issues are handled at the hostel 
warden level itself. However, during the interactions, it was 
highlighted that there have been issues pertaining to plumbing 
within the washrooms. This is a cause of concern and creates 
issues related to cleanliness and hygiene (Figure 86). Team 
further noted that: 

- 23% (n=77) of the respondents faced certain issues. On 
probing further, 67% of them (n=18) highlighted challenges 
related to infrastructure which included seepage, issues 
related to functioning of doorknobs, handles, etc. 

7.4.4. IRECS Analysis 

Based on interactions with key stakeholders and desk review of the project documents, impact of the project 
has also been assessed on the IRECS (Inclusiveness, Relevance, Effectiveness, Convergence, 
Sustainability) framework parameters. The IRECS analysis summary has been presented in below table: 

Table 9: IRECS Analysis  

Parameter  Assessment from Study 

Inclusiveness Å As the hostel facility has been constructed for girl students studying at IIIT ï 
Dharwad, gender inclusiveness is intrinsically built within the projectôs 
objective. 

Å Further, the current occupants of the hostel facility are from various states 
across the country, evidencing regional inclusivity. Project was not restricted to 
any age, and social category.  

Relevance Å The older hostel building was far off from the campus, causing delays due to 
unnecessary daily commute time for the girls. 

Å The current hostel facility was built on the new campus of the IIIT-Dharwad. It 
was essential considering the fact that the institute planned to operate from 
the new campus permanently. 

Effectiveness Å Instances highlighting the effectiveness of the project as evidenced by the survey 
and interactions with the stakeholders are as follows: 

Å 96% of the respondents (n=77) agreed that they were happy with the 
infrastructure and the facility provided within the hostel. Out of a total of 77, 
4 students (who had also resided in the previous hostel facility) mentioned that 
the current facilities at this hostel are better than the facilities provided at 
the old hostel. 

Å Respondents mentioned that there were certain specific challenges in the 
previous facility which have been dealt with in the current building. For 
example, the number of washrooms in the previous hostel was very less. 

Figure 85: Piping Issue in the 
Washroom 
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Parameter  Assessment from Study 

The current hostel facility, however, caters to this problem and the number of 
washrooms is sufficient and as per the strength of the hostel. 

Å On a scale of 1-5, the average ratings that the respondents (n=77) gave to 
certain facilities are, (i) Rooms ï 4.1, (ii) Washrooms ï 3.7, (iii) Dining Hall ï 
4.0, and (iv) Common Room ï 4.0. This indicates that the residents are happy 
with the facilities that are being provided within the hostel facility. 

Å 100% and 92% respondents (n=77) stated that the hostel facility has access 
to uninterrupted electricity and water supply respectively. Although this is not 
as part of support from Infosys Foundation, the design of the building to cater to 
installing the infrastructure necessary for this was part of the construction.  

Å When asked to rate the hostel building on (i) quality of infrastructure, (ii) 
Cleanliness and hygiene, and (iii) safety and security on a scale of 1-5 (1 
being the lowest and 5 being the highest, the respondents (n=77) gave an 
average rating of 4.1, 3.7, and 4.2 respectively. 

Convergence Å The project complements Governmentôs efforts of providing quality higher 
technical education to the youth in the country. The project has been 
implemented within the campus of a government institute, further reinforcing 
convergence with the Governmentôs efforts and vision.  

Sustainability Å During the interactions, 77% of the respondents (n=77) stated that they did not 
face any issues with the hostel facility during their stay. This indicates that the 
building has been able to meet the expectations of the occupants. This was 
also corroborated by the Executive Engineer during the field interaction, 
who emphasized that with proper care and periodic minimum 
refurbishment, the hostel facility may last for several years to come. 

Å To ensure that the building is well maintained, the IIIT- Dharwad administration 
has put in place a committee which investigates and resolves any 
complaints (infrastructure or otherwise) coming from the students pertaining to 
the building. It ensures that any minor issues are promptly resolved and 
hence any major issues are avoided. 

7.5. Alignment to the Infosys Limitedôs CSR policy, and UN SDGs 

The project is aligned with Infosys Limitedôs CSR policy which includes education, as the key 
CSR focus areas for Infosys Limited. The project is also aligned with Sustainable Development 
Goal29: SDG 4 ñQuality Educationò, SDG-4 aims to ensure inclusive and equitable quality 
education, whilst promoting lifelong learning opportunities for all. 

7.6. Study Limitation 

Limited stakeholder mobilisation: A ñfocused group discussionò (FGD) was also planned to be conducted 
with the resident girls. However, due to examinations and other academic obligations, the resident girls could 
not be mobilised and hence the FGD was not conducted.  

7.7. Case Story 

Following case story has been gathered in discussions with the stakeholders: 

 
29 Source: https://sdgs.un.org/goals 

https://sdgs.un.org/goals
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Case story 1: Campus hostel to academic success 

Jaya (name changed) hails from Karnataka and is in 2nd year of her Computer Science engineering course 
at IIIT ï Dharwad campus. She states that the construction and design of the hostel facility provides a 
comfortable environment. Each and every facility has been designed so as to cater to the needs of  
the occupants. 

She especially enjoys spending time with her friends in the common room. According to her, it is an ideal 
place to relax or to study as a group. The place is especially vibrant just before the examinations. It is 
equipeed with TT table and indoor board games, which provides ample opportunity to unwind after a  
long day. 

Although she has not been to the old hostel facility, from what she has heard the new hostel facility setup in 
place by Infosys Foundation is much better. One of the major advantages is that the hostel facility is located 
on-campus. This allows her and her friends time to visit the library post their classes. She has been 
consistently performing in the examinations and she gives part of the credit of her success to the hostel and 
its facilties. 
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8. Project 5: Provide 
infrastructure for the 
Construction of the 
Museum of Art and 
Photography  



  

Impact Assessment Report  May 2024 

Price Waterhouse Chartered Accountants LLP    79 

8.1. Background  

Å Museums play an important role in imparting education through the depth of experience. They have the 
potential to foster a positive learning environment among young children through real artifacts, dioramas 
and immersive exhibitions. In today's dynamic world, cultural institutions like museums constantly face 
challenges and opportunities. It has been difficult task for them to stay abreast with emerging technologies 
as these institutions are rooted in history and artifacts of the past.30 The amalgamation of modernity and 
history has been limited, so far.  

Å In the recent past, the growth of digital technologies has transformed the interaction with art. Technology 
is transforming the art world, offering new ways for artists to create and for audiences to 
experience and engage with art. From digital art to virtual reality, technology is opening up new 
possibilities for creativity and innovation and further, it has also made art more accessible than ever before. 
Now, artists can showcase their work online to reach a global audience without the limitations of a physical 
space and geographical boundaries. Online galleries and platforms provide opportunities for exposure and 
recognition, particularly for emerging artists who may not have access to traditional art institutions.31 At the 
same time, while online platforms offer an unprecedented reach and democratise cultural 
experiences, they also pose challenges.  

Å Audience engagement that was once nurtured by physical interactions and shared experiences now 
requires innovative strategies to harness interest in a plethora of online distractions32 or else culture 
and heritage as arts would be diluted to modernity.  

8.2. About the Project  

Culture is an important initiative at the Infosys Foundation besides Healthcare, Education, Destitute Care 
and Rural Development. Under this initiative, the Infosys Foundation has been undertaking many CSR projects 
with an objective to preserve traditional art, dance and craft to support underprivileged artists like 
writers, painters, poets, and musicians through financial assistance, promoting their work and helping 
them gain recognition in their field of work.33 

One such CSR project works to óProvide Infrastructure for the Construction of the Museum of Art and 
Photographyô through funding to support the Art and Photography Foundation in Bengaluru, Karnataka. The 
Mission of Museum of Art and Photography (MAP) is to democratise art while making it pleasant and 
relatable to everyone as much as possible. This state-of-the-art Museum further works on the objective of 
changing peopleôs perception towards art by making the museum a melting pot of ideas, stories and cultural 
exchanges inspiring people to interact with art in ways that encourage humanity, empathy and a deeper 
understanding of the world.34 

A schematic representation of the project specifics is depicted below:  

Figure 86: Schematic Representation of Project Specifics 

 
30Source: https://www.stevenson.edu/online/about-us/news/role-of-museums-education/  
31 Source: https://www.pinotspalette.com/naperville/blog/creative-life/-pinotspalettenaperville-art-and-technology-how-technology-is-

changing-the-art-
world#:~:text=Technology%20is%20transforming%20the%20art,possibilities%20for%20creativity%20and%20innovation . 

32 Source: Parry, R., 2010. Museums In A Digital Age. Abingdon: Routledge.  
33 Source: https://www.infosys.org/infosys-foundation/initiatives/culture.html  
34 Source: https://map-india.org/about/our-mission/  

https://www.stevenson.edu/online/about-us/news/role-of-museums-education/
https://www.pinotspalette.com/naperville/blog/creative-life/-pinotspalettenaperville-art-and-technology-how-technology-is-changing-the-art-world#:~:text=Technology%20is%20transforming%20the%20art,possibilities%20for%20creativity%20and%20innovation
https://www.pinotspalette.com/naperville/blog/creative-life/-pinotspalettenaperville-art-and-technology-how-technology-is-changing-the-art-world#:~:text=Technology%20is%20transforming%20the%20art,possibilities%20for%20creativity%20and%20innovation
https://www.pinotspalette.com/naperville/blog/creative-life/-pinotspalettenaperville-art-and-technology-how-technology-is-changing-the-art-world#:~:text=Technology%20is%20transforming%20the%20art,possibilities%20for%20creativity%20and%20innovation
https://www.infosys.org/infosys-foundation/initiatives/culture.html
https://map-india.org/about/our-mission/
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Inaugurated in FY 2022-23, MAP is dedicated to education, inclusivity, and preserving the arts35 to actively 
engage with the community through a variety of activities: 

Table 10: List of Project Activities 

# Activity Description 

1.  Offering educational 
programmes and outreach 
projects 

MAP conducts workshops and educational sessions where 
individuals can learn about various art forms. Through outreach 
projects, it extends its reach to underprivileged communities, 
ensuring access to art education for all 

2.  Hosting cultural events and 
exhibitions 

MAP organises regular cultural events and exhibitions 
showcasing diverse artistic expressions. These events provide 
opportunities for artists to showcase their work. 

The MAP building focusses on accessibility and inclusivity for all visitors, particularly those with disabilities. This 
museum is divided into five storeys which encompass an art gallery, an auditorium, an art and research library, 
an education centre, a specialised research and conservation facility and other facilities (such as a cafe, a 
member's lounge and a restaurant).36 

Basis the interactions with the Art and Photography Foundation team, it was noted that the Infosys Foundation 
provided a funding support of INR 7.10 crore along with other funders to support the construction of the new 
building for MAP. This construction of the MAP building provided a platform to carry out the subsequent 
activities with the funding support of other donors which led to a collective impact of the project. This collective 
contribution benefited 92,997 beneficiaries (cumulative visitors)37 since its inception in FY 2022-2023. 
Besides, MAP also conducted various educational and outreach activities which has benefitted range of 
stakeholders and its impact has been discussed in later sections of the report38. This funding from the Infosys 
Foundation played an important role in the realisation and success of MAP project making a positive impact on 
the community and cultural landscape. 

8.3. About the Implementing Partner  

Established in 2011, the Art and Photography Foundation (APF) is a non-profit organisation committed to 
preserving and promoting Indian cultural heritage by connecting arts with the wider community. APF furthers 
awareness, education and conservation of Indian art and heritage through various educational 
programs. It also manages a collection of Indian art, currently undergoing archival, digitization and 
preservation efforts. Artworks from this collection play a central role in the Foundation's education and outreach 

 
35 Source: https://www.apfoundation-india.org/map  
36 Source: https://map-india.org/about/the-museum/  
37 Information received over email from MAP 
38 As per the information received from MAP team, since the Museum was operationalized in February 2023, we have captured the 

cumulative number of beneficiaries in different activities (as applicable) in respective sub-section.  

INR 7.10 crore

Project 

Beneficiaries

Project 

Location

Project 

Period

Project 

Spent

Visitors 2020-23Bengaluru, Karnataka 

https://www.apfoundation-india.org/map
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programs aiming to grow interest in visual culture in India and establish meaningful connections between  
art and the local community.39 

 

8.4. Method of Impact Assessment 

PW conducted the impact assessment study to evaluate the impact that has appeared since the project's 
implementation. The process began with a kick-off meeting with the Infosys Foundation and APF project 
team to gain an understanding on the nature of support provided under the project and further align on 
expectations for commencing the assessment. Following the meeting, PW team received project related 
documents from Infosys team which consisted of the following:  

Å Memorandum of Understanding (MOU) signed between the Infosys Foundation and APF team  

Å Completion Certificate  

Å Project Reports  

Å Pictures of MAP Museum Building Construction 

PW team then began the projectôs desk review of received documents in line with the information received 
during the kick-off meeting. This helped the team in designing an assessment framework and finalising the key 
stakeholders for the interactions. Further, the team worked on developing a structured qualitative 
methodology for evaluating the impact of project.  

 

A qualitative research methodology was leveraged to assess the impact owing to the nature of this 
project. The grant allocated for this project primarily supported the construction of the museum building. 
Qualitative research methodology in this scenario was useful in assessing and exploring the subjective 
experiences and providing in-depth information of the individual perspectives pertaining to the project. 
Moreover, this exercise intends to assess perspectives and perceptions of the different project  
stakeholders involved. 

 

 

 
39 Source: https://www.apfoundation-india.org/  

Figure 88: Museum of Art and  
Photography (MAP) 

Bengaluru 
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Key stakeholders were identified and tailored research tools were prepared for each stakeholder to guide 

the interactions with them. The evaluation frame for the study was as follows: 

Figure 89: Qualitative Research Design for the Study 

 

Once the stakeholders were identified and research tools were prepared, an on-site visit to the museum was 

conducted to interact with the respective stakeholders. As depicted in Figure 90, a total of nineteen interactions 

were concluded including seven virtual interactions. The responses collected from the stakeholdersô 

interactions were then analysed to arrive at detailed findings as depicted in next section on Analysis & Findings.  

8.5. Analysis & Findings 

Based on the desk review of project documents received from Infosys Foundation and the APF team and the 
interactions with the project stakeholders during the field visit, PW team could summarise the findings of the 
study as below: 

8.5.1. Challenges Before and During the Implementation of MAP Project 

During the interactions with Director of the Museum of Art and Photography, the PW team noted that APF was 
initially looking at a public private partnership with the government and the three museums across the road, i.e., 
Venkatappa Art Gallery, Government Museum in Bengaluru and Visvesvaraya Industrial and Technological 
Museum, but it did not materialise. Later, APF decided to proceed ahead and started reaching out to CSR 
donors (including Infosys Foundation) to support them in building this Museum.  

After signing of MoU with the Infosys Foundation the Museum was planned to be opened in 2021 but due to 
the restrictions imposed by the Covid-19 lockdown, the opening was delayed. It is evident that outbreak 
of Covid-19 pandemic presented unprecedented challenges to cultural institutions worldwide, and MAP was no 
exception. This project was also briefly halted in March 2020 due to the Covid-19 pandemic, but it was 
resumed in May 2020. It was a difficult time to sustain and stay relevant for the Museum as mentioned 
by Director of Museum of Art and Photography. To overcome these challenges, MAP went for a digital 
opening of the Museum wherein they created Computer Generated Imagery (CGI) workspaces so that people 
could experience the Museum virtually. There also were online performances that were streamed on social 
media platforms such as YouTube which saw the participation of many renowned personalities. It was a 
challenge to do these activities in-person and hence, digital opening and digital exhibitions were undertaken as 
the teams continued working from different remote spaces.40 Total 15 digital exhibitions41 were conducted till 
the date of study.  

8.5.2. Summary of the Impact Created 

MAP is a blend of old and new, where traditional art meets modern technology. MAP brings together 
timeless masterpieces, smart ways to access art and pioneering digital experiences. The section below 
offers an overview of impact created by this project on the lives of various individuals involved at  
different levels: 

1. Creating a Sense of Ownership amongst Local Artists  

 
40 Source: As per project documents received from Infosys Foundation 
41 Source: Information received over email from MAP 
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As per the interactions with the Museum staff, the decision to offer free access to the Infosys Foundation 
Gallery at MAP has positively impacted overall visitor engagement.  

Å Infosys Gallery is a welcoming space for diverse audiences. It is a free-to-the-public gallery that 
plays a crucial role in making art accessible and inclusive. The dynamic nature of the gallery featuring 
unique exhibitions on topics like Artificial Intelligence (AI), art, mental health, and photography 
alongside miniature paintings, etc. draw considerable footfall.  

Å This Infosys Gallery is on the ground floor 
and serves as a space for exhibitions. Being 
on the ground floor makes it one of the most 
accessible places in MAP.  

Å This gallery holds a special significance due 
to the nature of the exhibitions hosted with a 
rotation of exhibits approximately every three 
to four months.  

Å The exhibitions often have a specific 
connection to the community, for instance, 
the inaugural exhibition (total 8 physical 
exhibitions till date) featured the work of 
L. N. Tallur, an artist from the state of 
Karnataka. The reason behind selection of 
local artists is to foster a sense of 
ownership within the community making 
them feel represented in the Museum. 
Building this connection encourages the 
community to see MAP as their Museum 
turning them into advocates who can convey 
the message to a wider audience, both 
nationally and globally.  

Figure 91: Infosys Foundation Gallery 

   

2. Transforming Experience through Technology Advancements and Digital Experiences  

During the interactions with the visitors and the Museum staff it was noted that technology has played a key 
role in transforming the experience at MAP. Technology has helped make art accessible to more diverse 
communities and helped in breaking down barriers. It was noted that MAP employs innovative approaches to 
offer a comprehensive engagement with traditional art by leveraging media and animation. Following are some 
of the key initiatives noted during the interactions: 

Å 3D Holograph: The incorporation of 3D holograph technology at MAP has positively enriched the 
exhibition experience by captivating visitors with mesmerizing visuals.  

Figure 90: Artwork of L.N. Tallur 
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Å Photolamping and DIYA app: In response to challenges posed by Covid-19 pandemic MAP innovated the 
concept of óphoto lampingô. Through the DIYA app, this institute deployed an approach for lighting the 
lamp during the ceremony, virtually. Individuals could remotely engage with artifacts ensuring continued 
access to the museum's offerings despite restrictions on physical visits. In FY 2022-23 and 2023-2442, total 
number of participants were 52,313 with average number of ~5,231 every month.  

Å 360-degree Artwork: Innovative integration of technology into the Museum experience (including AN 
immersive 360-degree views for the artworks) has facilitated comprehensive engagement of the visitors 
with the artworks at the Museum contributing to an enriched visitor experience. 

Å Bloomberg Connect App: Introduction of the Bloomberg Connect app enriches visitor interaction by 
providing detailed information on various art pieces. Visitors can use the Bloomberg app to listen to 
descriptions as they walk through and access the exhibition. In FY 2022-23 and 2023-2443, total number of 
users were 16,903 with average number of visitors ~1,408 per month.  

Å Augmented Reality (AR) Filters: In partnership with META44, MAP developed AR Instagram filters based 
on a few artworks from the collection that are currently on display at the Museum as part of the first 
exhibitions. The filters have been a huge success and have enabled visitors to interact with MAPôs artworks 
in exciting ways, educating them about different artists or art forms through games, quizzes, colouring 
activities and more45. 

 

MAPôs staff informed that this institute is dedicated to foster a museum-going culture among the 
community which sets MAP apart from other similar institutes. The project focuses on creating positive 
visitor experiences through technology and further provides an engaging and inclusive space with a 
focus on accessibility through infrastructure improvements. 

Inclusivity was the major factor taken into 
consideration while setting up the infrastructure 
at MAP and accordingly, all the content on 
Internal Display Interface (Figure 93) is 
available in multiple languages including 
English and Kannada to cater to the local 
community. For those who cannot read and 
write an audio guide is available in multiple 
languages furthering the inclusivity of 
different types of visitors. MAPôs digital 
initiatives including the use of technology, 
workshops and digital learning platforms 
showcase its commitment to making art not 
only accessible but also an engaging and 
enriching experience for diverse audience 
groups. While interacting with visitors, it was 
noted that no other places nearby or even 
nationally offer the same kind of inclusive, easily accessible and comfortable digital experiences as 
MAP. In FY 2022-23 and 2023-24, total number of audio guide users  
were 383.46  

 
42 Data from March, 2023 to January, 2024 
43 Data from February, 2023 to January, 2024  
44 Meta Platforms, Inc., doing business as Meta, is an American multinational technology conglomerate. 
45 Source: https://map-india.org/wp-content/uploads/2023/06/MAP-Annual-Report-2022-2023.pdf  
46 Source: Information received over email from MAP 

The main aspect which makes the MAP project unique and special compared to other Museums is 
MAPôs focus on developing a museum-going culture with people having good experience, extending the 
experience through technology to make it an engaging space with digital experience to cater to the 
audience, and by also providing the opportunities for the visitors to attend workshops. 

 -Development Manager, MAP  

Figure 92: Internal display interface 

https://map-india.org/wp-content/uploads/2023/06/MAP-Annual-Report-2022-2023.pdf
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Impact of MAP's Digital Outreach during the Pandemic47: 

During the Covid-19 pandemic, MAP shifted its programmes online to reach digital audiences. Below points 

summarise the key activities carried out in this regard:  

Å Four digital exhibitions were released on the Google Arts and Cultural platforms whereas five webinars 
were conducted online in collaboration with the Bangalore International Centre (BIC) as well  
as independently.  

Å During the period from October to December 2020 105 participants engaged with such programmes. The 
cumulative total of beneficiaries who engaged online was 16,814 people. Additionally, over 30,000 
people watched the Art (is) Life Festival online.  

Å MAP has been actively involved in developing digital learning programmes for schools as well as for the 
general audience. During pandemic, MAP collaborated with Artreach India for weekend online workshops 
benefiting children at Tara Homes (Shelter Homes) and piloted the inaugural family workshop for a 
corporate organisation. Additionally, a masterclass on renowned artist was conducted in partnership 
with WizKids that drew participants across the country. Total 6 online workshops were organised.  

3. Inclusivity in MAP's Programmes  

During the interactions with various stakeholders the following MAPôs initiatives were noted to foster inclusivity:  

Å Tailoring Programmes to Attract All Sections of the Society: MAP's dedication to inclusivity has deeply 
impacted diverse demographics, reflecting its commitment to accessibility for all. Museum's tailored 
programmes are designed to make art accessible and inviting to individuals of all ages, abilities, and 
cultural backgrounds, ensuring that everyone feels represented and welcomed. MAP also invites 
LGBTQ and the differently- abled community to various events such as Inclusion Conference and 
International Week of the Deaf which further contributes to create a more inclusive environment within 
the organisation 

Å Accessibility Friendly and Inclusive infrastructure: Right from the inception, prioritising inclusivity 
played a pivotal role in shaping the museum's infrastructure emphasising its importance in creating an 
environment that caters to diverse needs. This ongoing effort towards inclusivity has resulted in tangible 
outcomes such as increased participation and a more vibrant and diverse visitor community. Inclusivity is 
evident not only in the Museum's programmes but also in its physical infrastructure which includes 
amenities like ramps and lifts for individuals with varying abilities. As informed by Museum staff, MAP is 
also collaborating with the ReReeti Foundation to encourage Indian Museums to unite for  
enhanced accessibility. 

Å Incorporation of Braille48 and Sign Language: Incorporation of Braille in all physical spaces within the 
Museum and the active involvement of people with disabilities among the staff further solidify MAP's 
dedication to creating a space that is accessible to everyone. MAP embraces accessibility and inclusion 
for all and hence this commitment focusses on incorporating sign language into all visual interfaces, 

 
47 Source: As per project documents received from Infosys Foundation 
48 A tactile writing system used by visually impaired people. 

This experience showed that MAP is really committed to making art enjoyable for everyone irrespective 
of their abilities. This is a great outcome because it means that more people can enjoy and learn from 
art. By providing support to artists and showcasing diverse cultural expressions MAP contributes to 
enriching the cultural landscape. With the growing shift to digital platforms, my experience of engaging 
with the MAP digital initiatives has been both fascinating and enriching.  

It all began when I came across a captivating sign language video shared by my friend on a social media 
app, where they passionately explained the intricacies of MAP's artworks. This introduction to MAP's 
digital presence sparked my curiosity, prompting me to delve into the online world of the Museum. Use of 
sign language to discuss art added an extra layer of accessibility and inclusivity making the content not 
only informative but also artistically presented.  

 - An experience shared by a visitor with impaired hearing during interaction  
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facilitating enhanced interpretation for individuals with auditory challenges. In a proactive move 
toward a more inclusive workplace MAP has also ensured that its employees are equipped with sign 
language skills. 

Å Introduction of Quiet Rooms: MAP has also redefined itself as a welcoming space for everyone, 
introducing quiet rooms to provide a calming environment for neuro-divergent individuals. This 
transformation has not only changed the physical aspects of the space but has also altered how people 
experience it. 

 

As shared by the stakeholders following are the few 
programmes and exhibitions conducted with an 
inclusive approach during the interactions:  

Å Activity 1: Transformative Inclusive Programmes 
(International Week of the Deaf): Many members of 
the deaf community participated in the International 
Week of the Deaf programme at MAP. Sign language 
interpreters were present throughout providing 
interpretation and clarification for any of their 
questions. Even during picture walkthroughs, the 
interpreters were there to explain every detail of the 
artwork. In FY 2023-24, total number of participants 
(including Deaf) were 230 across 4 days  
(one event) organized.49  

The celebration of the International Day for Sign 
Language stands as a testament to MAP's impact on 
the community. This inclusive programme not only 
garnered widespread attention but also created a 
positive buzz on social media platforms. The 
engagement and participation in such events have 
not only elevated MAP's reputation but have also 
fostered a more inclusive cultural hub that actively embraces and  
celebrates diversity.  

Å Activity 2: Visible and Invisible Exhibition: This exhibition was initially planned to showcase highlights 
from the Museumôs collection. However, during the planning phase it was decided to shift the focus towards 
a topic relevant to the community. As informed by the Director of Museum of Art and Photography, the 
exhibition highlighted the paradox of women's visibility in the field of arts vis-a-vis their invisibility in 
the public domain raising questions about biases and patriarchal norms with the goal to encourage 
reflection and contribute to social change. 

During the interaction with the Director of Museum of Art and Photography, it was noted that there are 
various groups being represented at MAP including individuals with disabilities and people 
engaged in indigenous arts, etc. Also, while many museums predominantly exhibit classical arts and 

 
49 Source: Information received over email from MAP 

From the perspective of our foundational education programmes, we curate exhibitions and invite 
diverse groups of children to engage with them encompassing various age groups, backgrounds, 
and skill sets. Our commitment to inclusivity extends to reaching out to children from different 
backgrounds and people with disabilities. For initiatives like the Bloomberg audio guide, we meticulously 
involve various groups such as people with visual, hearing and movement limitations in the testing phases. 
This comprehensive approach ensures that potential challenges including wheelchair accessibility and other 
concerns are identified and addressed before finalising our infrastructure and audio guides. Additionally, we 
incorporate tactile works in all exhibition spaces providing people with disabilities with different 
kinds of sensory experiences. This allows them to touch the tactile works and gain a deeper 
understanding of the paintings. 

- As shared by Director of MAP during interaction 

What particularly stood out to me is how MAP 

has extended invitations to deaf individuals 

through sign language, ensuring that the 

digital experience is not only visually engaging 

but also caters to diverse communication 

needs. This effort to bridge the gap and make 

the museum's content accessible to the deaf 

community.  

 - as shared by a visitor during interaction  

When I first heard about MAP, I was unsure if it 
would be accessible for everyone, especially for 
deaf people. But when I visited, I was surprised 
to see a deaf person enjoying the exhibits with 
the help of a sign language interpreter. They 
could ask questions and communicate easily 
with the staff. 

 - as shared by a visitor during interaction  
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consider them as óhigh artô 50, MAP takes a different approach to focus on art created by diverse 
communities, believing that it deserves equal respect. For example, the ancient method of bronze 
casting by the country's craftsmen dating back 4,000 years has never been acknowledged as óhigh artô but 
MAP believes it's crucial to highlight and value such art.  

A significant portion of MAPôs collection includes items uncommon in other museums representing aspects 
of mass culture that resonate with the common people. It is evident that art resonating with both the 
general public and the specific communities finds a place in the museum because it reflects the 
society. So, as an organisation, MAP is not just a space for dominant voices but also acts as a 
platform for marginalised communities to be heard. Total 27,449 participants were benefitted from FY 
2022-23 and FY 2023-24.51  

4. Strengthening Community Engagement  

MAP collaborates with many like-minded organisations to create an impact through wider community 
engagement. During the interactions with the museum staff, it was noted that MAP undertakes regular 
community engagement initiatives. One such initiative is on the Mindscapes project which is an international 
collaboration supported by the óWelcome Trustô aiming to support mental health and well-being. It is a 
space where individuals can transform their understanding of mental health and have a dialogue about it. 

Å For this initiative, MAP is one of the chosen institutions along with various other organisations such as the 
Brooklyn Museum in New York, the Mori Art Museum in Tokyo, and another institution in Berlin. 

Å One notable programme under this initiative was óNammakatteô which was in collaboration with a 
renowned artist. This space was dedicated to fostering dialogue among children, women and the 
neighbourhood. It served as a venue for community conversations where individuals can freely discuss 
everyday activities and engage in meaningful exchanges as highlighted by MAP staff. This initiative is still 
being implemented due to its success over a period of time. 

Å Additionally, individuals at Nammakatte engaged in stitching clothes and writing messages that reflect 
their struggles. This artistic expression provided them with a platform to share their traumas fostering 
a safe space for healing and conversation. This work was commissioned by MAP and Infosys 
Foundation gallery was used for exhibition to display this work. The exhibition's goal was to stress 
that what truly matters in a presentation is its impact and not just its aesthetic appeal. It highlighted the 
importance of initiating meaningful conversations accentuating the value of dialogue over  
visual attractiveness. 

5. Enhancing Awareness and Creating Learning Opportunities 

In addition to museums being the guardians of art and culture they play a crucial role in the furtherance of 
education in the society to the people in general and students. The following programmes undertaken at MAP 
depict the same by creating learning opportunities for the participants:  

Å School Group Interactions: In this programme, schools are chosen annually with a focus on supporting 
students in these low-income schools. MAP assisted by providing travel subsidies and other support to 
ensure their access to the space. This partnership involved reciprocal engagement wherein students visit 
MAP for workshops and MAP conducts sessions at the schools in return. These off-site workshops 
encouraged interactive discussions between students and facilitators enriching their learning experience. In 
FY 2023-2452, total number of participants were 1,234 across 21 art workshops and 18 walkthroughs 
organised. Total 27 schools were engaged in such group interactions. 53  

Engaging school children from low-income background in educational programs is considered impactful 
providing them with a unique insight into museum spaces. The education team at MAP offered 
insightful walkthroughs, fostering critical thinking about artworks, colors, and their contextual 
significance. Interactive sessions cultivated an understanding of exhibition setups, curation and the 
functioning of museums.  

 
50 High art refers to works of art that are considered to have significant cultural, intellectual, or aesthetic value. They may include classical 

paintings, sculptures, or other forms of visual art that are esteemed for their artistic merit and historical significance. 
51 Source: Information received over email from MAP 
52 May onwards 
53 Source: Information received over email from MAP 
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Initiatives like óJourneys Through Artô contribute significantly to fostering critical and creative 
thinking within the curriculum, enriching the educational experience for diverse audiences. Customised 
walkthroughs for schools highlight the perspectives of both artists and students showcasing a commitment 
to promoting creative thinking. Additionally, the Learning Center demonstrated the ongoing efforts to 
improve visual storytelling and emphasised on the importance of symbolism in art interpretation. In FY 
2022-23 and 2023-24, total number of participants were 190 across 8 art workshops and 4 
walkthroughs organised.54  

Overall, these initiatives positively enhanced educational outreach making art accessible and 
meaningful in various learning environments. 

Å Make at MAP: The óMake at MAPô series involves presenting artwork to visitors and encouraging them to 
interact with it. Individuals then start thinking, responding, and creating art of their own, which they can take 
back home. This process of thinking, responding, and creating one's work has added a unique 
dimension to the visitor experience fostering a deeper connection with the art and encouraging 
individual expression. During the interactions with the museum staff, it was noted that MAP had received 
positive feedback from visitors regarding the interactive experience facilitated by the museum which can be 
attributed to MAPôs continuous engagement with the audience. For example, one of the óMake at MAPô 
sessions received feedback to make the sessions longer, and the feedback was incorporated (it was half an 
hour earlier and now has been extended to longer durations). In FY 2022-23 and 2023-24, total number of 
participants were 24355 across the different events organised.  

Å Summer at MAP: óSummer at MAPô was a programme for kids which was organised with an objective to 
create a fun learning experience for children, as this is the age when they learn most effectively. As 
informed by the Director of Museum of Art and Photography recognising the prevalence of technology 
in children's lives efforts are being made at MAP to explore innovative ways to communicate in the 
language of digital natives56 as studies have shown that young people prefer learning through videos. 
Hence, MAP deployed interactive screens and as a digital media museum from its inception, MAP 
leveraged its experience to adapt and create meaningful learning experiences for children. Initially planned 
for one day, the children found it so engaging that they expressed a desire to attend for additional 
days. Their enthusiasm made learning enjoyable and educational. In FY 2023-24, total 73 students57 
were benefited.  

Å Global Outreach: MAP's digital initiatives and collaborations have allowed it to reach a global audience, 
transcending geographical boundaries. The virtual museum experience and exhibitions on online 
platforms like Google Arts and Culture and digital engagement through social media have 
expanded MAP's impact beyond its physical space. Total 39 exhibitions58 were organised till date.  

As noted during the interactions with the museum staff, MAPôs commitment to cultural exposure extends 
globally. Geo-facilitators59 from various cities contributed diverse perspectives to art appreciation 
highlighting MAP's influence in helping tourists comprehend and enjoy art.  

6. Addressing Local Cultural and Artistic Interests  

While interacting with different stakeholders it was noted that during Covid-19 pandemic a lot of artists' 
communities (artisanal communities, craft communities, etc.) were going through a very difficult time. So, 
MAPôs team members came together and contributed an amount of INR 2,00,000 to the weaversô 
community. Further, MAP decided to help new, mid-level and younger artists who were struggling to survive 
as it was difficult for them to even pay their rent. So, MAP offered and issued about 20 grants of INR 50,000 
each to the artists who applied for this grant offering by MAP. This collective impact was only possible due to 
the support from the Infosys Foundation and other donors towards setting up this institute and providing a 
platform to such sections of the society.  

As per the Director of MAP, the institute also aims to provide guidance and mentorship to the artist 
community especially to those who may not just need monetary assistance. Many emerging artists look to 

 
54 Source: Information received over email from MAP 
55 Source: Information received over email from MAP 
56 Digital natives are people who have grown up under the ubiquitous influence of the internet and other modern information technologies. 
57 Source: Information received over email from MAP 
58 Source: Information received over email from MAP 
59 Global network of facilitators 
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institutions like MAP for support, guidance, and input. So, now in response, MAP is planning to offer mentorship 
to young artists from various art colleges across the city. 

 

The current exhibition, óWhat the Camera Didn't Seeô in collaboration with Pink City Studio on miniature 
paintings showcased a commitment to merging traditional and contemporary styles. Similarly, a renowned 
artistôs commissioned works breathe new life into the traditional art of miniature painting ensuring its 
preservation and introducing it to a broader audience.  

 

 

The prospect of having my work in the permanent collection at MAP and being exhibited repeatedly is an 

achievement for any artist. It not only adds value to the artist's portfolio but also contributes to the museum's 

vision of showcasing diverse and contemporary works.  

- As shared by one of the local artist during the interaction 

My collaboration with MAP, particularly through the Visible/Invisible programme has been instrumental in 
elevating my visibility as an artist. The unique focus on creating art forms accessible to both visually abled 
and visually challenged individuals has not only captured diverse audiences but has also positioned my 
work in a distinctive light. 

Being part of an exhibition that emphasises touch and sensory experiences has broadened the reach of my 
art. MAP's commitment to inclusivity and its proactive support in guiding artists have played a crucial role in 
showcasing my work effectively. 

- As shared by one of the artists during interaction 

Figure 93: A still from the 'What the camera didn't see' exhibition 
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8.5.3.  Sustainability and Revenue Generation for Museum Operations 

As noted during the interactions with the Director of Museum of Art and Photography, MAP sustains its 
operations through a combination of support from patrons (donors), CSR funds and diverse revenue 
streams including income from the museum shop, restaurant, and venue rentals for programs. While the 
institution explores various avenues to raise funds, such as book and merchandise sales, etc., it faces 
challenges in generating substantial revenue from ticket sales or the restaurant as they are managed by 
external entities and MAP only receives a percentage of these earnings making it insufficient for the long-term 
sustainability of the Museum. Considering global models of established museums their longevity is often 
supported by government or private patronage. 

As informed by Museum staff, sustainability in the Museum's operations is ensured by the dedicated efforts of 
the conservation team. The conservation team undertakes the work of restoration and conservation. 
MAP also undertakes free of cost restoration for many artworks not even owned by the museum. 
Besides, MAP has an acquisition committee that follows a strict policy for acquisition. Once acquired, every 
artwork goes to the collection, and the conservation team prepares a condition report when they first receive a 
collectible. The collection team at MAP diligently manages and curates the extensive collection which 
currently comprises an over 60,000 artworks. They maintain this collection by coordinating with artists 
and photographers to ensure its preservation and accessibility to the public. 

Regular training sessions for maintenance vendors, adherence to various processes and ISO 
standards, and the establishment of robust disaster recovery procedures demonstrate a commitment 
to maintaining the Museum's integrity and longevity. Recognising the significance of museum upkeep, 
continuous efforts and proactive measures are in place reflecting a sustainable approach to the institution's 
preservation and maintenance of the art collection. 

8.5.4. IRECS Analysis 

Basis the interactions with key stakeholders and desk review of the project report, the impact of this project 
was also assessed on the IRECS (Inclusiveness, Relevance, Effectiveness, Convergence, 
Sustainability) framework parameters. The IRECS analysis summary has been presented in below table: 

Table 11: IRECS Analysis 

Parameter Assessment from study 

Inclusiveness ¶ By tailoring programmes to be accessible and warm to people of all ages, abilities 
and cultural backgrounds this Museum has created a space where everyone 
feels represented and engaged. It has resulted in a positive impact on diverse 
demographics. This ongoing effort towards inclusivity has led to increased 
participation and a more vibrant and diverse visitor community.  

¶ Notably, the incorporation of Braille at all physical spaces within the Museum, 
organisation of International Week of the Deaf programme, incorporation of the 
Indian sign language, quiet rooms for neuro-divergent individuals, efforts to 
engage the LGBTQIA community and the active involvement of people with 
disabilities among the staff further solidifies and showcases MAP's dedication to 
creating an inclusive space for all that is accessible to everyone. In FY 2023-24, 
total number of participants (including Deaf) were 230 across 4 days (one event) 
organised. 

¶ MAP also incorporates tactile works in all exhibition spaces providing people 
with disabilities with different kinds of sensory experiences. 

¶ MAP has undertaken active engagement with various communities through 
transformative inclusive programs, exhibitions like óVisible/Invisibleô addressing 
gender issues. Total 27,449 participants were benefitted from FY 2022-23 and 
FY 2023-24. 

¶ The introduction of the Bloomberg Connect App enriched visitor interaction by 
providing detailed information on various art pieces. The app is available in 
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Parameter Assessment from study 

multiple languages including English and Kannada and caters to the local audience. 
Also, for those who cannot read and write an audio guide is available in multiple 
languages. In FY 2022-23 and 2023-24, total number of audio guide users were 
383 and the total number of users of the app were 16,903 with average number of 
visitors ~1,408 per month. In this regard, it has been effective in facilitating a 
more inclusive experience.  

Relevance ¶ The sustained engagement of diverse audiences over time, as evidenced by 
continuous participation in online programs and exhibitions highlights the 
project's ability to maintain relevance. 

¶ MAP's relevance is highlighted in its responsiveness to the community's needs 
especially during the Covid-19 pandemic. This museum contributed to the well-
being of artists' communities by providing financial assistance and grants. 
This support was crucial for both weavers and struggling artists at the time when 
they needed the support. Recognising the challenges faced by artists during the 
pandemic, MAP provided financial assistance by offering grants including about 20 
grants of INR 50,000 to the artists in need showcasing its commitment and being 
effective in supporting the artist community during the pandemic. This collective 
impact was only possible due to the support from the Infosys Foundation and other 
donors which paved the way to establish the Museum.  

¶ The Museum's digital initiatives, collaborations, and exhibitions on platforms 
like Google Arts and Culture have extended its relevance beyond 
geographical boundaries. Total 39 exhibitions were organised till date. 

Effectiveness ¶ The Infosys Foundation funding support along with other funders to support the 
construction of the new building for MAP benefited 92,997 beneficiaries 
(cumulative visitors) since its inception in FY 2022-2023. 

¶ The provision of free access to the Infosys Foundation Gallery at MAP has had 
a positive impact on visitor engagement. Infosys Gallery is a welcoming space for 
diverse audiences because it does not require tickets. The dynamic gallery, 
showcasing unique exhibitions (total 8 physical exhibitions till date) on topics like AI 
and art, mental health and photography alongside miniature paintings 
attracted considerable footfall demonstrating its effectiveness.  

¶ During the Covid -19 pandemic, MAP went for a digital opening of the museum 
and created CGI workspaces so that people could experience the museum 
virtually to stay relevant and effective. MAP displayed innovation in engaging with 
audiences and utilising social media and animation. The museum offered a 
comprehensive art experience. The incorporation of features like the 3D 
holograph further enhanced exhibitions by presenting mesmerising 3D 
photos/holographs. A total of 15 digital exhibitions were conducted till date. 

¶ MAP innovated the concept of óphoto lampingô to address the limitations of 
physical Museum visits during the pandemic. Through DIYA app, it enabled 
individuals to engage remotely with artifacts coupled with enabled access to the 
Museum's offerings despite restrictions on physical visits. In FY 2022-23 and 2023-
24, total number of participants were 52,313 with average number of ~5,231 
every month. 

¶ Celebration of the International Day for Sign Language showcased MAP's 
transformative impact generating widespread attention and positive social 
media buzz. 

¶ Effectiveness of MAP's programmes is underscored by positive feedback from 
visitors, especially regarding the interactive experiences offered. The success of 
initiatives like the óMake at MAPô series, extended workshops and the impact on 
diverse demographics signifies the Museum's effectiveness in delivering 
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engaging and educational content. In FY 2022-23 and 2023-24, total number of 
participants were 243 across the different events organised. 

¶ MAP engaged with schools through school group interactions. In FY 2023-24, total 
number of participants were 1,234 across 21 art workshops and 18 
walkthroughs organised. Total 27 schools were engaged in group interactions. 

¶ Initiatives like óJourneys Through Artô contribute significantly to fostering 
critical and creative thinking within the curriculum, enriching the educational 
experience for diverse audiences. In FY 2022-23 and 2023-24, total number of 
participants were 190 across 8 art workshops and 4 walkthroughs organised. 

Convergence ¶ Support from the Infosys Foundation for the MAP aligned with the government's 
efforts towards promoting art and culture, thus, making it convergent to existing 
government efforts. 

¶ Collaborative initiatives are undertaken by MAP with various organisation for the 
cultural and educational sectors. For example, partnering with the Welcome Trust 
for the Mindscapes programme brings art therapists for workshops on 
wellbeing aligning with a broader societal focus. The collaboration with the 
ReReeti Foundation aims to unite Indian museums for enhanced accessibility 
reflecting a collective effort.  

¶ Additionally, partnerships with Artreach India and WizKids highlight a joint 
commitment to bringing art education to the children. MAP's collaborations align 
with broader cultural and societal goals showcasing a collective commitment to 
mental health, accessibility and art education. Total 6 online workshops were 
organised. 

Sustainability ¶ While CSR funds and revenue streams like the Museum shop contribute to 
operational sustainability the institution recognises the need for patronage and 
diverse funding sources for long-term viability.  

¶ Sustainability in the Museum's operations is ensured by the dedicated efforts 
of the conservation team. The museum ensures sustainability through regular 
vendor training, adherence to ISO standards and robust disaster recovery 
procedures. Recognising the importance of Museum upkeep, continuous efforts 
and proactive measures are taken reflecting a commitment to  
long-term preservation. 

8.6. Alignment to the Infosys Limitedôs CSR policy and the UN SDGs 

The project also aligned with Infosys Limitedôs CSR policy which mentions Art and Culture 
as one of the CSR focus areas for Infosys Limited. The project is also aligned with Sustainable 
Development Goal (SDG) 4.60: SDG 11 of ôSustainable Cities and Communitiesô emphasis to 
make cities and human settlements inclusive, safe, resilient and sustainable. By addressing 
the challenges in preserving and promoting cultural heritage through collaborative partnerships 
this project has contributed to strengthen efforts to protect and safeguard the worldôs cultural and 
natural heritage. 

8.7. Study Limitation 

Å Scope Definition of Outcomes: The MoU signed between Infosys Foundation and Art and Photography 
Foundation did entail the expected outcome of this project. Further, activity wise output metric in the MoU 
would have helped in conducting impact assessment more effectively which was currently not part of  
the MoU.  

 
60 Source: https://sdgs.un.org/goals  

https://sdgs.un.org/goals
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8.8. Case Stories  

Following case stories were gathered during the interactions held with visitors:  

Case Story: Journey of Inclusion 

A visually impaired woman with an immense love for art in June 2023 got to know about MAP through 
a friend. She attended a special conference for the first time when she visited MAP. Although she 
couldn't explore the entire Museum during the conference, she visited the museum again on her 
birthday to fully experience the art and enjoy herself. During her second visit, she was warmly greeted 
by the museum staff, who guided her through the exhibits with detailed descriptions of each artwork. 
Through their thoughtful narration she felt as though she could see the art with her mind's eye, experiencing 
its beauty and intricacy in a whole new way. 

One of her favorite experiences at MAP was listening to their special recordings. With captivating narrations 
and immersive music, these recordings brought epic tales to life transporting her to distant lands and 
captivating her imagination. 

Even during the Covid-19 pandemic, MAP didn't let her down. MAP offered online workshops and 
presentations, especially about Mahabharata and Ramayana with music and arctic descriptions which were 
like a fantastic story including sign language interpretations making art accessible to everyone, regardless 
of their physical abilities. She appreciated the efforts that MAP put into ensuring that she could continue to 
engage with art from the comfort of her home. Her journey at MAP wasn't just about experiencing art, it was 
about feeling seen and included. Despite her visual impairment, MAP made her feel welcome and valued, 
showing her that art knows no boundaries. Through their innovative approaches and genuine care MAP 
continues to redefine what it means to make art accessible to all.  

 

Case Story: A Father-Daughter Adventure at MAP 

A local resident and the father of a daughter discovered this cultural gem through social media. Drawn by 
MAP's vibrant content they eagerly explored the museum uncovering a deep commitment to inclusion and 
embracing futuristic digital experiences from immersive 3D shows to interactive displays and a treasure of 
historical photographs.  

Despite not being great with technology, the father found himself captivated by MAP's ingenious fusion of 
ancient culture with cutting-edge technology. The Infosys Foundation Gallery, especially the impactful óHairy 
Legsô exhibition, left a deep mark on their experience. Initially puzzled by its placement, the narrative behind 
óHairy Legsô prompted deep reflections on societal realities and sparked meaningful conversations.  

As his daughter asked numerous questions about society and women, the father saw an opportunity for 
enriching conversations with his family using art as a medium to teach important lessons. This unexpected 
dialogue deepened their bond and enhanced their understanding of societal issues. As per the visitor, MAP 
is not just a museum but a cultural sanctuary, contributing to Bengaluru's cultural landscape and solidifying 
its role as a catalyst for art, culture, and transformative family connections. 
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9. Project 6:  
Vidya Ganga 




















































































































































































































































