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C O n t eXt Configuration

Management

KNOW ....

Relate

Consolidate the IT Asset repositories

Establish consistent and global processes
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* Enable automation, planning, control
USE.... Know
IT Asset
Management
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Scope & roadmap

IT Assets scope
Prioritization
Bottom up Vs Top down

IT Asset Management Vs Configuration Management
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1. Scope & Roadmap

Identify and prioritize
the scope of IT Assets
for implementation

nfiguration ManagementTop 100 Applicatio

Third Party Applications (Workplace
Software)
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v e Build and follow the

Mobile Devices
P R implementation

Servers (Virtual)
Windows, Linux. Solaris. AIX. roadma )

Wiorkplace Assets

|
Storage
{Storage Cabinet, Storage Array, SAN Switch.)
e

Bring together the

bottom up and top

down Configuration
Mgmt
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IT Asset inventory structure

Data model, entities & attributes alignment
Out of box IT Asset Management
Regional consistency of structure

Key attributes for data quality
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2. Inventory Structure
Service-now.com Enities

S Standardize & align
e inventory structure,
data model

Leverage out of box

= — L ~_080"" definitions and cmdb
g - hierarchy
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e g e | : Identify key attributes
2 — = for each asset class for
data quality
= — Assigned To
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Processes & workflows

Global standards & regional flexibility
Automation & consistency
Simplicity & usability

Processes for data quality
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3. Processes & Workflows

.@ Begin
Begin .1_@ Approval -User  [%]

{d o
— Catiog Task Define operational
Always [P Stage: Waiting for Data/Azzet . )
Owner Approval Stage: Preparing for Inztallation
Asset owner approval Workplace Aszet Preparation R processes a nd
Approved [ Always
| workflows for IT Asset
| ¢ Run Script I’:fec Cle
@ SEirEE ) Change state to "Staging y
Stage: Reguest Cancelled Always

Set =tage to "Reguest Canceller
Always F—

Catalog Task

Identify and build the
level of automation
required

Workplace Asset Delivery »

Always

€ Run Script
Change status to "Deployet

Always

[7 setvalues

Stage: Completed
Set stage to "Completed

— | Identify controls, KPI's

( and usability aspects
@ End
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Interfaces

Process interfaces
Discovery interfaces

Automation interfaces
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4. Interfaces

Product / Request Automated Capacity
Service Catalog Fulfillment Provisioning Management

—

Identify critical process
interfaces which
enhance transparency

Service
Reporting

Automation

Configuration
Management

Align operational
processes to simplify
and drive automation

Simplification
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: " Incident
i 2 Management
-
OFC

Data Integration Framewor
(WSDLS0AF — MID Server) Problem

Management

Transparency Setup the key
- reconciliation and
Management verification processes

Discovery Landscape
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Data Migration

Multiple & varying sources
Initial data quality level

Data verification & signoff
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5. Data migration approach

DatalCollection Derive data collection
Templates = ' E/,

N/

Data Integration Framewark te m p |ateS from

(WSDLZ0AF — MID Serder)

repository structure

g Run multiple iterations
Inventory Strudi‘ture of the data IOading to
driven templates ensure completeness

T i Fepmaivarn \ and accuracy of data

A— Validation Scripts, Leverage discovery
import options within data to load and run
Transform maps verification checks

Nalel(=)
Connect




K ledgell Swiss Re Infosys

Communication & Training

Buy-in, sponsorship & adoption

Process knowledge, user training

Monitoring usability
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6. Communication & training

Identify and engage
champion stakeholders
early stages

%ﬁi Prototypes &335/51

/\7 . \\\, Onboard and support
L Analyze :u»t Design :u»[ BUild y Test Deploy > stakeholders via self
~_ i help, train-the-trainer
| e \\r1
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am a Iterative Build

tm tﬂ tm tﬂ Review changing

landscape and
operational models
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Continuous Service Improvement

Monitor & maintain data quality

Setup action oriented reporting

Identify process changes
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/. Continuous service iImprovements

Institute operations
driven continuous
service improvement

ITAM Workplace Discove ry Data Quality

-I Aim for the key
attributes for data

P quality and trends to
identify improvements
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Integrate external data Leverage out of box

sources and reports reporting, events and
actions
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Challenges

Data Quality
People Aspects

Usability
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Next steps on our roadmap

Build Configuration Management and align processes towards CMS
Drive automation leveraging the IT Asset and Cl information

Deliver consistent and up-to-date data for Planning, Execution & Control
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Thank You

Principal Consultant
Subbarao Chaganty
Infosys Technologies Limited
Subbarao Chaganty@infosys.com
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